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The world this week Politics 

Israel launched a ground 
i11vasio11 of sot1thern Lebanon, 
initially sending small numbers 
of troops over the border but 
then preparing to deploy addi
tional forces. They were soo11 
engaged in heavy fighting with 
Hizbullah, Iran's biggest proxy 
militia in the region, i11 \Vhich 
Israeli troops \Vere killed. More 
than 1,000 Lebanese combat
ants and civilians have been 
killed a11d over1m displaced. 
Iran lashed out with a direct 
attack on Israel firing around 
200 ballistic missiles. A man 
,vas killed in the West Bank 
\Vhen a missile fragment fel 1 on 
him. No other deaths \Vere 
reported. Binyamin Netanya
hu Israel's prime minister, said 
Iran would pay a "heavy price". 

Iran's strike came in the after
math of Israel's assassination 
of Hassan Nasrallah, the leader 
of Hizbullah in Lebanon since 
1992, in air strikes on southern 
Beirut that targeted the group's 
headquarters .. Israel has now 
killed most of Hizbt1llah1s 
militaf)' leadership in the past 
two \¥eeks and destroyed 
perhaps half of its 120 ooo or 
more rockets and missiles. 

T\vo Palestinian gunmen killed 
seven people i11 a shooti11g ai1d 
knife attack in Tel Aviv. The 
t\VO terrorists \.Vere shot a11d 
'neutralised" by a security 
officer and nearby civilians, 
according to the police. 

Kenya's Parliament started 
proceedings to impeach 
Rigathi Gachagua, the 
cou11try•s deputypreside11t, 
over his alleged role in anti
govern1ne11t protests i11 Jt111e. 
Dozens of people were killed in 
the protests, ,vhich nearly 
unseated the government. 

At least45 people died and 
more than 100 were missing 
after smugglers forced 
migrants off t\iVO boats travel
ling from Yemen to Djibouti. 
The i11cident makes 2024 the 
deadliest year on record for 
migrant sea crossings bet\veen 
the Horn of Africa and Yemen. 
Most recently 196 people had 
dro\vned while trying to cross 
in June. 

The hard-right Freedom Party 
(FPO)\vo11 the most votes in 
Austria•s ge11eral election, the 
first time it has claimed victory. 
Its cl1a11ces of formi11g a gov
ernment are slim. Karl 
Nehammer, the country's 
i11cumbent chancellor, whose 
conservative People's Party 
(6VP) came second, may try to 
hammer together a coalition of 
Social Democrats, liberals and 
Greens. The 6VP and the FPO 
have been coalition partners 
before· the last one ended in 
2019. But Mr ehammer has 
ruled out the inclt1sion of 
Herbert Kickl, the FP6's leader, 
in a11y new alliance. 

Mark Rutte took over frorn 
Jens Stoltenberg as NATo•s 
secretary-general. In his first 
speech Mr Rutte reiterated the 
alliance's commitment to 
Ukraine, ,varni11g that the cost 
to the West \Vould be much 
higher if Russia ,~011 the ,var. 
Mean\vhile, nine people \Vere 
killed in Russian drone attacks 
on a hospital in Sumy, in north
east Ukraine. Six people were 
killed in Russian shelling on 
Kherson, which lies close to the 
front line. And Vuhledar fell to 
Russian troops. The town had 
managed to withstand the 
invaders for t\vo years. 

The end of a deep history 
Britain's last remaining coal
fired power station officially 
shut do\vn bringing an end to 
142 years of coal-fired electric
ity generation in the country. 
The ,vortd·s first coal-power 
station ,vas built i11 Lo11do11 i11 

1882 by Thomas Edison. Plans 
to phase ot1t coal were a11-
nounced in 2015, \Vhen about a 
qtiarter of Britain's electricity 
,vas generated by the fossil 

fuel. Britain's greenhouse-gas 
emissions have fallen by more 
than half since 1990. 

Isruba Shigertt became Japan,s 
new prime mit1ister, follovving a 
contest in the Liberal Demo
cratic Party to replace I{ishida 
Ft1mio.Mr Ishiba 11amed his 
cabinet, but also called a snap 
general election fo r October 
27th. The new finance minister 
is I(ato I<atsunobu, who was a 
health minister under Abe 
Shinzo and is a firm believer in 
Abenornics. He has called for a 
stimulus package that boosts 
wages and capital spending. 

Responding to the latest bout 
of sabre-rattling from North 
I(orea, South Korea displayed 
its Hyunmoo-s ballistic missile 
at a military parade for the first 
time. The powerful weapon has 
been developed as a bunker
buster. Yoon Suk-yeol, South 
Korea's president, \Yarned the 
North that if it attacked, "That 
day will be the end of the North 
I<orean regime." 

At least 224 people died in 
flooding and landslides in 
Nepal. Kathmandu, the capital, 
registered the highest daily 
rainfall for decades. 

Clattdia Sheinbat1m ,:vas S\VOrn 
i11 as Mexico •s preside11t, the 
first \\roman to hold the job. Ms 
Sheinbaum is from the same 
left-\ving party as her predeces
sor, Andres Manuel Lopez 
Obrador. In a speech she 
sought to reassure investors 
that their investments in 
Mexico ,votild be safe follow
ing judicial reforms that have 
been criticised for t111der
mining the rule of law. She 
reiterated that the ce11tral bank 
would remain independent. 
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Argentina's statistics agency 
recorded a big ju.mp in poverty, 
with 53% of Argentines living 
under the poverty li11e in the 
first six months of this year, 
compared with 42% it1 the 
previotis six months. Javier 
Milei, the president has cut 
stlbsidies for transport and fuel 
as part of his drive to normalise 
the economy. A spokesman 
blamed the rise in poverty on 
the udisastrous situation" that 
the government inherited frorn 
left-wing administratio11s. 

In Canada Justin Trudeau 
st1rvived a vote of no confi
dence in Parliament, the sec
ond in under a Vireek.Aftertwo 
stinging by-election defeats 
the prime minister is facing 
cal ls to hold an early general 
electior1, especially from the 
opposition Co11servatives, who 
are ahead in the polls. The Bloc 
Quebecois, which \Vants in
dependence for Quebec has 
promised to support the Liber
al government, but only if it 
boosts the state pension. 

A deadly tempest 
Hurricane Helene left a trail of 
destruction across six Amer
ican states, killing about 200 

people. Hundreds of people are 
reported to be missing. orth 
Carolina bore the brunt. The 
category 4 torm made landfall 
in Florida's Big Bend region, 
packing sttstained winds of 
140mph (225kph). 

J.D. Vance and Tim Walz, the 
two vice-presidential candi
dates in America's election, 
held a televised debate. The 
candidates were amiable, 
focusing on domestic policy. 
Vie\vers \Vere eqt1ally split on 
who carne off the better. 

Jimmy Carter celebrated his 
100th birthday. The former 
American president, \Vho has 
been receiving hospice care for 
19 months, has said he is deter
mined to vote for Kamala 
Harris i11 Nove1nber•s electio11. 

Correction Last week we said that the 
suicide pod used In Switzerland filled 
with liquid nitrogen. when we should have 
said nitrogen. Sorry. 
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The world this week Business 

Dockworkers on America's 
east and Gulf coasts went on 
strike, theirfirst since 1977. 
Some of the ports affected are 
the btisiest i11 the cot1ntry and 
inclt1de New York and New 
Jersey Savannah and Hotiston. 
The workers' union has reject
ed a pay rise of 50% over six 
years. With j11st a month to the 
election, the White House 
pressed employers to raise 
their offer, as businesses 
detnanded that federal law is 
invoked to keep the ports open. 
A Jong strike will snarl t1p 
shipping and ptisb up freight 
rates. Analysts at JPMorgan 
Chase estimate that it could 
cost the economy between 
$3.8bn and $4.5bn a day. 

In reverse gear 
The strike will also hit the car 
industry, as the pons account 
for a sizeable chunk of trade in 
vehicles and spare parts. It 
co11ldn't come at a worse time, 
\"lith General Motors and Toyo
ta reporting declining sales in 
America. Ste llantis owner of 
the Chrysler brand, cut its ft.111-
year guidance driving its stock 
down by13%. In Europe Volks
wagen issued its second profit 
warning in three months be
cause of the "challenging mar
ket environment'·. Aston Mar
tin's stock fell by 25% after it, 
too, said annual profits would 
be lo,ver than it had hoped. 

Bucking that trend, Tesla 
reported its first quarterly rise 
in deliveries this year. The 
carmaker delivered almost 
463 ooo vehicles from June to 
September, an increase of 6.4%, 
year on year. 

Nike•s woes contint1ed, as it 
reported a 10% drop in sales for 
its recent qttarter, year on year. 
The sports\vear compan)' 
withdre\\' its earnings guidance 
for the full year, shortly before 
Elliott Hill takes over as chief 
executive on October14th. 

OpenAI raised $6.6b11 i11 its 
latest funding round, giving it a 
value of $157bn. SoftBank 
reportedly i11vested $5oom. 
After a period of retrenchtnent 
follo,ving some disastrollS 

investment decisions, Son 
Masayoshi, the Japanese tech 
conglomerate's boss, has said 
he is going 011 a "counter
offensive" to increase the 
group's spendir1g 011 artificial 
inte llige11ce. 

California's governor, Gavin 
Ne\vsom vetoed a state bill 
that would have brought in 
strict safety requirements for 
the development of large-scale 
Al models. The bill called for AI 
to have full shutdoivn capabi Ii
ties and sect1rity protocols to 
avoid "critical harms" to 
infrastruct11re a11d people. It 
was opposed by Google, 
OpenAl and Meta, but 
supported by Elon Musk. 
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Chinese stock.markets 
snapped out of their funk and 
rallied in respon e to the gov
ernment's recent stimulu 
package, chalking up their 

biggest daily gains s ince 2008. 
The benchmark CSI 300 rose by 
25% over five days its most ever 
by that 1neasure. The Shar1ghai 
Composite was ttp by21% over 
five days its largest gait1 si11ce 
1996. Hong Kong's Hang Seng 
Index also surged; it has risen 
by 30% since the start of 2024. 

The Federal Trade Commis
sion cleared Chevron's acquisi
tion of Hess, an energy explo
ration co1npany, but blocked 
the chief executive of Hess 
from joini11g Chevron's board. 
The regulator ha lodged a 
complai11t agai11st John Hess 
accusing him of communicat
ing with OPEC and encourag
ing the cartel to '~stabi lise 
production and dra\vdo\\rn 
in,rentories", \Vl1ich could cause 
oil prices to rise. The FTC says 
that giving Mr Hess a board 
seat \Vould have Jet him "ampli
fy" this message. Hess re
sponded that the FTC's claims 
were q,vithout merit", and that 
Mr Hess had said similar things 
to the American government. 

Abu Dhabi's state oil company 
offered to buy Covestro, a 
German chemical firm that was 
separated from Bayer in 2015, 
for€14.7bn ($16.2bn). I fit 
pas es regulatory muster in 
Europe the deal will be the 
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largest-ever takeover of a 
foreig11 e11tity by the United 
Arab Emirates. 

Oil prices rose sharply amid 
the latest turmoil in the Middle 
East, pushing the price of Brent 
crude above $75 a barrel. But 
over the month of September 
the price of Bre.nt fell by 9% and 
by17% over the \Vhole of the 
third quarter, as traders 
,veighed the likelihood of 
slo\ving global de1nand for oil 
agai11st possible short-term 
disrt1ption to sttpply. 

The euro zone's annual in
flation rate dropped sharply in 
September to 1.8%, the first 
time it has fallen belo\v the 
European Central Bank's 2% 
target sin•ce mid-2021. That 
strengthens the case for the 
ECB to cut i11terest rates again 
\\rhen it meets on October17th. 

Money, it's a g-as 
Pink Floyd reportedly sold the 
rights to its catalogt1e of re
corded songs to Sony for 
$4oom (though r1ot the song
writing rights). The deal brings 
an end to years of squabbling 
about rights among the band 
members. The decades-long 
fettd between David Gilmour 
and Roger Waters is as legend
ary as Pink Floyd's music. 
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The year that shattered the Middle East 
Kill or be killed is the region's new logic. Deterrence and diplomacy would be better 

EVER SI CE Hamas's slaughter of Israelis on October 7th 
2023 violence has been spreading. One year on the Middle 

East is an inch away fro rn an alJ-out war between Israel and 
Iran. Israel's skilful decapitation of Hizbullah, a Lebanese mi
litia backed by Iran, prompted the Islamic Republic to rain 
nlissiles on Israel on October ist. Israel may retaliate, perhaps 
striking Iran's industrial, military or nuclear facilities, hoping 
to end once and for all the threat it poses to the Jewish state. 

I ran is certainly a menace, and use of force against it by Is
rael or America \.Vould be both lawful and, if carefully calibrat
ed, \Vise. But the idea that a single decisive attack on Iran could 
transform the Middle East is a fantasy. As our special section 
explains, containing the Iranian regime requires sustained de
terrence and diplomacy. In the long run, Israel's security also 
depends on ending its oppression of the Palestinians. 

Iran's latest direct attack on Israel consisted of 180 ballistic 
rnissiles. Unlike an earlier strike in April, this ti111e Iran gave lit
tle warning. But as before, most of the projectiles were inter
cepted. The salvo was a response to the hunliliation of its 
proxy, Hizbullah, \Vhich until two weeks ago was the most 
feared militia in the region. No one should shed tears for a ter
rorist outfit that has helped turn Lebanon into a failed state. 
For the past year Hizbullah has bombarded Israel, forcing the 
evacuation of civilians in its northern belr. Is
rael's counter-attack, unlike its invasion of Ga
za, was long-planned. It has made devastating 
use of intelligence, technology and air power 
killing the militias leaders, including its chief 
Hassan Nasrallah, maiming its fighters with 
exploding pagers arid destroying perhaps half 
of its 120 ooo or more missiles and rockets. 

This bumblingofHizbullah has triggered a 
crisis of credibility for its sponsor. For three decades Iran has 
tried to intimidate Israel, Arab states and the West with a twin
track approach of threatening to race for a nuclear bomb and 
orgar1ising an 'axis of resistance", a network of militias i11clud
ing Hamas, Hizbullah and the Houthis in Yemen. ow that ax
is is reeling: Israel has battered Hamas's military "ving in Gaza 
and outwitted Hizbullah. Suddenly !rans regime look~ too 
\Veak to help its cronies-and, perhaps, to defend itself. Even 
its ballistic missiles are no match for Israel's air defences. 

For Israel the da11ger now is hubris. There could be mission 
creep in Lebanon, vvith limited infantry incursions morphing 
into a full invasion, a mistake Israel made in 1982 and again in 
2006. It~ impending retaliation against Iran poses even greater 
risks. One option would be to destroy Iran's oil-export hubs, 
crippling the regirr1e s finances and rattling energy 1narkets. 
Another vvould be to strike it~ nuclear facilities. Some in Israel 
see a \Vindow of opportunity. For now, Iran's ability to hit back 
via Hizbullah is blunted, but in the next couple of years it has a 
strong new incentive to build its first nuclear weapon, to re-es
tablish deterrence. The hard right of Israel's ruling coalition, 
including Binya111in Netanyahu, the prime minister, dream 
that a single, devastating strike on Iran now could end all ma
jor threat~ to Israel's security for the foreseeable future. 

This view is seductive but dangerous. It is true that Iran's 
behavio·ur has grown worse since Donald Tru111p's adrninistra
tion abandoned the deal to freeze its nuclear programme. In 
the past year Iran has accelerated uranium enrichment, armed 
the Houthis, executed hundreds of dissidents at home and 
supplied vast numbers of drones to help Russia kill Ukrai
nians. I ts newish president, Masoud Pezeshkian, is supposedly 
a reformer but really a captive of conservatives. Yet for all that, 
Iran is unpredictable. Its clerical-military regime is unpopular 
at home and faces economic decay and a succession crisis 
when the 85-year-old supreme leader, Ali I<hamenei, dies. A 
one-off attack on its nuclear sites rnight destabilise the regi111e. 
But it could fail to destroy those facilities, which are deep 
underground, and embolden hardliners who might dash even 
faster for a bomb pert1aps aided by Russia. 

A more effective way to deter Iran might look like this. Isra
el, backed by America, should n1ake credible threats to con
duct repeated n1ilitary strikes on its nuclear programme for 
years to come to prevent it fro rn obtaining a bomb. America 
and its allies should enforce tougher sanctions on its oil ex
ports, if it seeks to re-arm it proxy militias. In addition, there 
must be incentives to help Iran's reformers. Diplomats should 
make clear that if Iran stops its quest for nuclear,veapons and 

arming its proxies and Russia it will get sanc
tions relief. Though President Joe Eiden has 
signalled he does not support a hasty attack 
on Iran's nuclear sites, Mr Netanyahu may 
hope that a future President Trump vvill back a 
more hawldsh approach. What Israel needs, 
hovvever, is long-term bipartisan support from 
America, tempered vvith cour1sels of restraint. 

,. American support and Israeli restraint will 
also be crucial in tackling Israel's other big security problem: 
the Palestinians. Mr Netanyahu and his hardliners '-'Vant Israe
lis and the world to look only at Iran, dovvnplaying the threats 
in Gaza, where Hamas is all but crushed, and in the West Bank. 

The narrow path to peace 
Yet on the day of Iran's strike more Israeli~ died from a gun and 
knife attack in Tel Aviv than from missiles, and the biggest loss 
of Israeli life in a year of war has been from Hamas's home
grown killers. Never-e11ding repression, after the deaths of 
more than 40,000 Gazar1~ in the past year, will breed a new 
generation of militants. In Israel, the settler movement and its 
toxic politics imperil the open values that undergird the coun
try's high-tech economy. Any rapprochement with Saudi Ara
bia, which could help contain I ran, depends on treating Pales
tinians better. An eternal occupation, by contrast, guarantees 
more human-right~ abuses that would corrode Israeli society 
and strain, perhaps even break, the alliance with America. 

As ,var escalates in the Middle East, Israel's government be
lieves it has the advantage. Perhaps it does. But the challenge is 
to translate 111ilitary prowess into lasting strategic gains and 
ultimately peace. Without that, blood vvill keep flowing for 
years to come. ■ 
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Stimulus in China 

Too soon to celebrate 
It will take more than a spectacular stockmarket rally to revive the economy 

CHINA'S POLICYMAKERS have blinked at last. For 18 
r11onths, even as deflation set in and econornic sentirnent 

curdled, stimulus was half-_hearted and piecemeal. Then last 
,veek came a belated turnaround. Officials unleashed a range 
of easing measures, suggesting that their pain threshold had 
been reached. 

Stockn1arkets are rejoicing. As Hong Kong's market re
opened on October 2nd after a public holiday, shares rose by 
1nore than 6%, capping a rally of over 20% in a mere six frenetic 
trading days. But China will need even more stimulus to es
cape from its deflationary trap. 

The mood sruft began with the central bank. On Septe111ber 
24th, a week after America's Federal Reserve had eased policy 

enough help from Beijing. Local governments were so 
strapped for cash that they worsened the slowdown by cutting 
spending and harassing firms for fees and back taxes. 

Compared with past stimulus efforts, the latest measures 
have been better communicated and co-ordinated, and more 
targeted at consumers. But after their sluggishness, officials 
will face an uphill task of reviving senti111ent and spending. 
Even if all the reported fiscal measures are confirmed, they 
lack the necessary scale. To revive growth and inflation, many 
economists think China needs a stimulus of 7trn-1otrn yuan, 
which would amount to 2.5-4% of GDP if spread over nvo years. 

Officials must also say ho"v they will stop the property 
slurnp. That may require the central governrnent to guarantee 

and given it more room for manoeuvre, the 
People's Bank of China cut interest rates, 
eased reserve requirements for banks and re
duced the cost of existing mortgages. It also 
introduced new tools to stoke the stockmarket 
(see Finance & economics section). Two days 
later, China's Communist Party promised to 
arrest the decline in the property market and 
to fight the economic slo\vdo\vn more force

China. stockmarket indices 
April 2nd 2024=100 

the delivery of pre-sold but unfinished proper
ties. It also needs to tackle the silent forests of 
flats that stand finished but unsold. Beijing 
wants state-owned firms to buy them and con
vert them into affordable homes. But it has not 
put enough money where its mouth is. 

CSI 300 
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fully. Media reports suggest the central government may soon 
borrow an extra 2trn yuan ($285bn) or roughly 1.5% of GDP. 

Half will help local authorities deal with their debts; the other 
half will help consumers, including direct handouts to families 
\.Vith more than one child. 

The measures represent a long overdue change in the sryle 
and urgency of China's policymaking. For months it seemed 
that the government was scared of doing too much rather than 
too little, to help the economy. Xi Jinping, China's ruler had 
dic;dained generous handouts to households, which he feared 
\Vould undermine their self-reliance. National leaders had 
failed to get a grip on the country's property slump, leaving it 
to individual cities to cobble together responses without 

140 

120 

100 

With a big enough stimulus, China's econ
omy would have a shot at escaping from its de
flationary doldr11ms. In time, consumers 

might feel confident enough to spend, and companies to in
vest. C~1ina's stimulus would also be felt around the world
but differently from in the past. 

80 
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During the global financial crisis China helped revive the 
world economy, as the government unleashed a huge, infra
structure-heavy stimulus that stoked roaring demand for im
ported commodities. If a ne,v package is targeted towards con
sumers it vvill not fire up commodity markets as much. In
stead, if Chinese households bought more cars and other 
manufactured goods, fe"ver of them "vould wash up in overseas 
markets that are fearful of Chinese competition. Stimulus 
would not just lift the spirits of shoppers at home. It might 
hearten China's economic rivals abroad, too. ■ 

Japan's new prime minister 

From gadfly to leader 
Isbiba Shigeru promises diplomacy, defence and a dash of social liberalism. But can he control his party? 

IN A TURBULENT \VOrld, Japan is a quiet force for stability. 
Yet its domestic politics is stormy. Frequent scandals have 

under11lined trust in the ruling Liberal Der11ocratic Party (LDP) 

and recently led to the resignation of Kishida F11mio as prime 
minister. The LDP has now made an unexpected choice to stea
dy the ship in his wake: Ishiba Shigeru, a popular gadfly who 
has long been an outsider and lost his previous four bids for 
the party presidency. To succeed, be \vill have to learn to lead, 
rather than 111erely criticise (see Asia section). 

A policy wonk, he brings deep experience in defence issues. 
He is frank about Japan's wartime misdeeds, and will thus help 

to nurture the vital but tetchy relationship with South l(orea. 
He combines a commitment to strengthening Japan's armed 
forces to enhance deterrence with a willingness to 1naintain 
dialogue "vith China. He is stubborn and outspoken. 

On economic matters, he is less knowledgeable or passion
ate. Though he speaks often about reviving Japan's forgotten 
regions, he offers few specifics. He will probably let techno
crats run econotnic policy. That means wild 11ussteps are un
likely. But so, too, are refora1s that would require political will 
and could help boost Japan's growth prospects, such as mak-
ing labour markets more flexible. That is a pity. ►► 
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► The LDP came close to picking a much worse leader. Taka-
ichi Sanae, the standard-bearer of the LDP's right wing, won 
the first round of the leadership vote, besting eight other can
didates, and lost the run-off to Mr Ishiba only by five percent
age point'i. Had she prevailed, Japan vvould have had as prime 
minister a woman who plays down her country's imperial-era 
atrocities, and who insists on scratching already troubled rela
tions with China and upending the fragile rapprochement 
with South I(orea by visiting the Yasukuni Shrine, which hous
es the spirits of Japan's war dead, inclucting war criminals. She 
favours big rises in defence spending, but offered no credible 
plan to pay for them. And she has pledged to preserve a law re
quiring married couples to have the same sumarne, which in 
practice 111eans wives give up theirs. (This rule is widely resent
ed as outdated and sexist, but social conservatives think it 
good for family harmony.) 

That the ruling party mobilised against Ms Takaichi in the 
run-off is heartening. But the paucity of alternatives is much 
less so. Nine candidates ran, the largest field in decades, yet no 
transfo r1national leader emerged: the 1nore con1petent of the 
bunch had too little popular appeal, and those who rose in the 
polls ,vere all deeply flawed. 

Mr Ishiba has called a general election for October 271:h. 
The LDP is expected to ~vin, as it has for nearly all of Japan's 
post-war history, not because voters happily support it, but be
cause the opposition is a shambles. People remember the most 
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recent period of opposition-led government a.c; chaotic: the 
Democratic Party of Japan (DPJ) cycled through three prime 
111inisters in as 111anyyears, alienated A1nerica and bungled the 
response to a huge earthquake, tsunatni and nuclear 111eltdown 
in 2011. If today's opposition ~vere wise, it would try to con
vince voters that it has learned from the past and offer a fresh 
vision. Instead, last month the main opposition party selected 
as its leader a man voters rejected 12 years ago: Noda Yoshi
hiko the last of the three DPJ prime tninisters. 

So Mr Ishiba is likely to win a mandate. His energy might 
help him break through long-standing political logjams, in 
particular on social issues, such as separate surnames and gay 
marriage, which is not recognised in Japan despite broad pop
ular support. Mr Ishiba has displayed a liberal streak n1ore in 
line with public opinion than his partyts, which is encouraging. 

Don't provoke superpowers 
But his stubbornness could also lead him astray. He has long 
advocated some provocative ideas, such as creating an Asian 
version of NATO to counter China and revising the agreement 
that governs how American tnilitaryforces operate in Japan, to 
reduce what he sees as imbalances in the relationship. Both 
ideas would at best be distracting and at worst destabilising. If 
he picks impossible battles, his adn1inistration will stumble 
and he will struggle to keep control of a party that has never 
trusted him. He will have to learn pragmatism, fast. ■ 

Google 

Shake up, not break up 

Dismantling Google is not the way to curb its monopoly power 

T HE PARALLELS draw themselves. In 1999 Americas gov
ernment prevailed in a high-profile antitrust suit against a 

tech giant it alleged was abusing a monopoly. The case then 
turned on the "povver of the default" in internet browsers: Un
cle Sam said Microsoft was forcing computer-makers to distri
bute its browser along with its Windows sofuvare. It resulted 
in proposals to break Microsoft up (though the firm \Von on 
appeal and remained whole). 

Tech-watchers could be forgiven for feeling a sense of deja 
vu. In August trustbusters scored their first 
major victory against big tech in a quarter of a 
century when Amit Mehta, a judge in the Dis
trict of Columbia, ruled that Google \Vas a 
mo11opolist in online search. Using the power 
of the default, he argued, Google had blocked 
rivals and raised prices for itc; ads beyond free
market rates. On October 8th the Department 
of Justice is due to file proposed remedies for 
this abuse of monopoly power. These rnay include a proposal 
to dismantle the tech giant- perhaps by hiving off Chrome its 
browser, or Android, it<; operating system for mobile handset<;. 

This \Vould be foolhardy. It is not at all clear that it \ivould 
solve the central issue presented in the case. And besides, even 
though Google has long enjoyed the vast profits associated 
with its vice-like grip on search, it 111ay not continue to do so. 
Nevv generative artificial-intelligence (AI) toolc;, such ac; 
ChatGPT and Claude, are quickly gaining market share. 

Google is the web's most-used search engine handling 
about 90% of queries in America. That dominance, Mr Mehta 
ruled has been cemented through "default search agree
ments". Open up Safari on an iPhone or Mozilla Firefox on a 
laptop and type a query into the search bar, and it will be 
Google that returns the result.c;. For the privilege of doing so 
Google shares some of the advertising revenue its search en
gine generates. These payments amounted to $26bn in 2021. 
Some $2obn went to Apple alone. 

For firms to pay to be first in the queue for 
potential customers is hardly an outlandish 
idea. Cereal-makers pay supermarkets to be 
"'eye-level" on shelves; publishers pay book
sellers for spots on tl1eir coveted "front table". 
The trouble \.Vith default search agreements is 
that they do not just make one option more 
prominent. They take choice away altogether. 

Hiving off Chrome or Android would not 
fix this problem, as long as Google were still allowed to pay 
their eventual owners to be the default search engine. So the 
court should target default arrangements directly. It could llin
it Google to being able to pay to be one of a range of choices of 
search engine, a fix that European regulators have already put 
in place. Absent the fat cheque Google pays to be the default, 
Apple and other deep-pocketed tech fir111s tnight focus on 
building search engines of their own. 

An order to force Google to make public some of the tech- ►► 
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► nology that enables its search engine to ,vork, such as its index 
of web pages and search-query logs, could make it easier for ri
vals to try. The trial revealed that it costs an esti111ated $2obn 
to build a search engine, plus $3bn-4bn per year in annual re
search and development. Reducing those costs would let 
smaller companies compete, too. 

Another reason to avoid a remedy as drastic as a breakup is 
that technology n1oves far faster than any legal syster11 can. 
Add in the appeals process and any action against Google is 
still years away. Yet already there is emerging evidence that 
Google's grip on search is slackening as generative-AI tooLc; 
gain ground. A survey by Evercore, a bank, found that ChatGPT 
is the go-to search engine" for 8% of Americans. Innovation 
dra111atically weakened Microsoft's dorninance a quarter-cen-
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tury ago, too. The firm was S\viftly left behind as mobile tech
nology took off. 

Antitrust intervention may have ped the fir111's decline. 
That is w.hy it is in1portant for regulators to look forward as 
much as back. If Google is left unchecked, the danger ic; that 
its incumbent position impedes competition. With its huge 
proprietary datasets, Google may one day build better Al tools 
than its rivals. Buoyed by its n1onopoly profits, it offers its cur
rent AI tools free unlike newer co111petitors which 1nust charge 
subscriptions to help cover their costs. If Google were indeed 
blocking future rivalc;, then limiting its ability to use its search 
engine to distribute its Al products might stop it from exploit
ing one monopoly to acquire another. A breakup, however po
litically appealing it n1ay be to sorne, is not the answer. ■ 

Neuroscience 

Know a fly, know thyself? 
The first detailed map of a fruit fly's brain is a step to,vards understanding human brains 

FOR BILLIONS of years, life was single-celled and boring. 
Even when it became multicellular and more interesting, it 

took the evolution of brains, and subsequent competition be
tween them via the animal bodies they inhabited to create the 
biodiver ity that exists today. Greater complexity caused by 
brain-on-brain competition permitted better processing of in
formation from special organs for vision, hearin.g, smell, taste 
and touch. This made for more cunning predators more elu
sive prey and more demanding sexual partners. It also (be
cause much physiology is regulated by the brain) allowed larg
er and more sophisticated bodies to evolve. 

Even brainless plants ovve a lot of their diversity to brains, 
for their lives are constantly shaped by their interactions, both 
beneficial and hostile, with brainy animals. Without pollinat
ing insects there vvould be no flo\vers. Without grazing ungu
lates, grasses would not have evolved. 

Since Ho1no sapiens appeared, brains have 
started to analyse them..i;;elves. And this week 
marks the publication of an important step to
,vard the betterment of that understanding. 
Researchers have produced a complete map of 
the neurons in the brain of an adult fruit fly 
(see Science & technology section). 

This map, called a connectome, tracai;; the 
passage through the brain of the filamentary, data-cartying 
protuberances of almost 140 ooo neuror1S and logs almost ssm 
connections betvveen them. Earlier projects have mapped the 
nervous systems of a simple worm (300+ neurons), a fly larva 
(3,016) and the central part of an adult fly's brain (about 
27,000). But this is the real McCoy, a complex, adult animal 
that can navigate in three di1nensions, fight its rivals, evade its 
predators and warn its confreres of threat_c;. 

That is a tremendous achievement and is already helping 
researchers comprehend ho\v flies' neurons collaborate to pro
cess sensory information and turn it into instructions for ac
tion. It should help then1 understand people, too. True, the 
brains of flies and hun1ans operate differently; with more than 
6oom years of evolution separating them, they could hardly 
fail to. But what worked technologically to produce the fly 

connectome should, \Vith a bit of scaling up and the applica
tion of enough dollars, work for vertebrates as well . 

That will start \IVith mice. But, eventually (with enough tech
nological improvement and quite a lot more dollars) a human
brain connectome should be doable. If and when this happens, 
many questions that are intractable today, ranging from ho"v 
to treat psychiatric diseases to what makes humans human, 
.may be easier to answer. 

Some human brains, however, are not content to leave it at 
that. These brains think the evolutionary trajectory of brains 
far from having peaked ,vith Ho171() sapiens, is only just getting 
going. For besides self-analysis, another thing brain..<; can novv 
do is make simulacra of themselves. Having access to the way 
natural selection has built brains over the course of hundreds 
of millions of years will surely assist such efforts. 

From their inception in the mid-20th cen
tury, computers have often been described as 
electronic brains. In the beginning, that '1Vas 
flattery. But, as the field of artificial intelli
gence (AI) advances, the flattery is becoming 
nervous, to the point where some human 
brains worry that something is being created 
which might run out of control. 

Fortunately for the vvorriers, AI today is in
credibly inefficient. It requires povver inputs which would ser
vice a small city and sucl1 vast quantities of data to train itself 
that the entire internet is not enough. By contrast, flies, which 
are povvered by rotting fruit, can do things no AI can yet man
age. If their ability to navigate and avoid objects could be repli
cated, for example, then designing self-driving vehicles would 
be a doddle. 

Adding \Vhat natural selection has created to the creativity 
of human brains might thus open up a whole ne"v field of in
formation technology in \.Vhich describing the results as elec
tronic brains would be no more than the truth. This \Vould in
deed carry brains on to the next stage of their evolutionary 
journey. Then the worriers 111ight have just cause-for whether 
huma11 brains, and their attendant bodies, 'vVould be wanted as 
pa~sengers on that voyage cannot be foreseen. ■ 
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Letters 

Finance in the Caymans 
The claim that Britain's 
overseas territories are "key 
nodes i11 global money-lau11-
dering nen.vorks" is as unfair to 
the good people of the Cayma11 
Islands as it is to those of the 
Falklands ("Laundry listtt 
September 14th). An analysis 
by Transparency International 
in 2018 of cross-border money 
laundering cases in the past 30 
years identified a grand total of 
only 32 that had any connec
tion to the Cayman Islands. 
O11e prominent example \Vas 
the lMD B case in Malaysia, a 
frattd so expansive that few 
countries with financial 
centres would have escaped 
sorne connection. 

The Transparency Inter
national report failed to 11ote, 
as did your article, that compa
nies in the Cayman Isla11ds 
have long been required to 
verify their O\Vners and reveal 
them to law-enforcement 
authorities in Britain. By con
trast, until recently Britain's 
0\Vn vaunted registerofbenefi
cial owners relied entirely on 
self-reporting leadingto 
scores of Dist1ey characters 
being recorded as O\.Vners.A 
high ,vatermark indeed. 

The Cayman Islands' gov
ernment has made a commit
ment to make beneficial 
O\Vnership information avail
able to members of the public 
with a legitimate interest this 
year, another debunking of the 
long-outdated stereotypes 
peddled by Hollywood fiction. 
STEVE MCINTOSH 
Chief executive 
Cayma11 Finance 
c;ra11d Gayr1UL1Z 

Being female in Afghanistan 
No 011e should be surprised 
that the Taliban are ,vith
dra,ving the few liberties 
Afghan \\romen had, one can 
only deplore it ("No country for 
\.Vomen's rights'~ September 
21St). Those liberties, it must be 
said, ,vere available mostly for 
,vomen fro1n 1niddle-i11co1ne, 
\Vei l-educated families in 
Kabttl. Yet there was hope for 
all and opportunity for some. 

Afghanistan will be able to 
foster women's rights only after 

it ceases to be an enclave shut 
off from the outside world by 
hostile geography and a Jack of 
infrastructure. The Westen1 
coalition strikingly had no 
interest in this and failed to 
tackle it despite the billions of 
dollars poured into the country 
over 20 years. 
RO,\1AIN POIROT-LELLIG 
Chief of staff to the EU 

special representative for 
Afghanistan, 2008-10 
Lagos 

Turkey needs help 
"Not wanted here" (September 
14th) summarised the gro\.ving 
discontent in Turkey \Vith 
Syria11 refugees. However, one 
of the root causes of the refu
gee crisis in Turkey is the fail
ure of the European Union to 
keep its promise to support the 
country during the emerge11cy. 
Tt1rkey is the last buffer before 
the EU in protecting Europe 
from the full reperct1ssions of 
migration. Stronger economic 
support in this area could 
smooth out the \.Veight of refu
gees on the Turkish eco11omy 
and thtis the bias against them. 
YIGITTATJS 
Jz11li1: Tu1·key 

Paying for blood 
You argued that blood donors 
should be paid to meet the 
global demand for plasma 
("There must be blood" August 
31st). However, collection 
capacity, not donor willing
ness is the limiting factor in 
supply. When governments 
invest in expanding capacity 
supply also increases. Belgium 
experienced a 30% rise in plas
ma donations after launching a 
natio11al plan in 2018 a11d Den
mark more than dot1bled its 
supply by investit1g i11 extra 
donor centres. 

Moreover, although the cost 
for paid plasma is low this is 
because companies take blood 
from poorer neighbourhoods, 
relying on frequent donors who 
need the rnoney. These savings 
are ofte11 offset later whe11 drug 
companies use their control of 
tl1e e11tire plas1na sttpply chain 
to inflate prices of plasma
derived medici11es, which carry 
profit margins of up to 30%. 
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Relying on voluntary dona
tions is more cost-effective i11 
the long run by keeping rnedi
ci11e prices in check. 

We should also consider the 
irnpact of pay1ne11ts on the 
safety of donors and patients. 
Research shovvs that donating 
t\vice a week \Veakens the 
immune system of blood do
nors. Because of mad-cow 
disease Britain had to destroy 
its O\~n plasma and relied on 
imported blood from 1998 to 
2021. Had Britain's plasma in 
1998 been part of a global 
supply chain \Vould we have 
stopped all plasma use ,vorld
wide, or \\'Ould the \\'hole world 
have been forced to accept the 
additional risk? The recent 
inquiry into infected blood in 
Britain made clear that global 
trade amplifies potential safety 
risks, with more than 30 ooo 
patients infected by imported 
plasma from paid donors. 

The world needs more 
plasma, but to increase the 
supply sustainably govern
ments should invest more in 
public collection efforts rather 
than leaving this to the private 
sector, which will it1evitably 
introdttce payments. 
PHILIPPE VANDEI<ERCKHOVE 
Chief executive 
Belgian Red Cross-Flanders 
A;Jecltele1l, Belgi,u,,t 

Tutors in China 
I agree that private t1.1toring in 
Asia is akin to an "arms-race 
dynamic" ("Cralilining cul
ture', September 21st). My 
friends at school boast about 
the quality of their private 
tutors. We have a popuJar 
phrase in Chinese to describe 
this: 1tei Juan, which meai1s 
inter11al stress. I fear the big
gest challe11ge for China's 
yot1th is going to be maintain
ing basic mental health. 
JACKWA G 
Beiji1ig 

Learning from Tony Blair 
Your article about the Labour 
gover11rnent's approach to 
reforming public services in 
1997 did 11ot 11ote that To11y 
Blair and his ministers took 
time to decide ho\vto go abotit 
these changes and their 

methods evolved in the light of 
experience ("The vision thing'', 
September 21st). The \Vork of 
Michael Barber, an adviser, in 
the delivery tinit was sigi1if
icant, but other approaches 
\\rere of variable effectiveness. 
Sir Keir Starmer's government 
has an opporttinity to learn 
from what did and did not 
,vork, but must do so quickly if 
it is to succeed. 
SlR CHRIS HAM 

Professor emeritus 
University of Birmingham 

The forbidden fruit 
Yott noted that there ,~as 110 
"apple" in the story of Adam 
and Eve, apple being a trans
latoris pu11 for evil (''Christian
ity's sex addiction", September 
21st). In the 17th century Sir 
Thomas Bro\\rne pointed out 
that Sai11t Jerome's Latin trans
lation of the Eden story uses 
the v.rord fructus (fruit) to de
note the object that Eve eats. 

In the seventh book of his 
'Pseudodoxia Epidemica" 
(Vulgar Errors), ,vhich debunks 
various mistaken beliefs, Sir 
Thomas found that the Latin 
word 11tlllu11t in the sense of 
apple appears only later in the 
Song of Solomon \Vhere it 
seems to have no bearing on 
the Eden story. The true source 
of this 1nisco11ception probably 
involves later translation and 
ho\.V meanings of words 
evolved, as shown in Azzan 
Yadin-Israel's rece11t \Vork, 
"Temptation Transformed'. 
JOSH GREENFIELD 
Neiu York 

Further to your review of 
Diarmaid MacCulloch's book 
011 sex a11d Christianity, i11 my 
early teens my friends and I 
,vere greatly helped by a 
sex-educatio11 lesson at our 
Christian school. The priest 
who held the lesson, an elderly 
paragon of primness reached 
his climax only after long 
embarrassed rambles round 
the subject, telling us to "flee 
like the very devil fro1n 
passionate \Vomen". 

We have bee11 on the look
out for them ever since. 
ROD TIPPLE 
Ca1nm·idge 
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On many fronts 

JERUSALEM 

The bloodshed in the Middle East is fast expanding 

J
EWS TRADITIONALLY mark the new year 
by eating an . apple dipped i11 honey an 

expression of hope that sweet times lie 
ahead. As Israeli families prepared to ring 
in the year 5785 on the evening of October 
2nd, many must have hoped that it would 
at least be less bitter than 5784, ~,hich be
gan \Yith a11 atrocity. 011 October 7th 2023 

Hamas, a militant Palestinian rnovement 
based i11 Gaza, burst through barriers wall
ing Gaza off frorn Israel, massacred more 
than 1,100 people and took a further 250 
hostage. Dltring the year that has follo\ved 
Israel has not only fought non-stop \Vith 
Hamas in Gaza, but also exchanged rock
ets with Iraq Lebanon Syria and Yemen. 
As the year dre'\v to an end, on September 
30th, it se11t troops across tl1e border i11to 
Lebanon, to battle Hizbullab, a Lebanese 
1nilitia that has bee11 bombardit1g 11orther11 
Israel. The next day Iran a patron of both 
Ha1nas and Hizbtillah, la11nched a salvo of 
181 missiles at Israel. As Tlze Eco1w11rist 

\Vent to press, the region. ,;vas a,vaiting the 
inevitable Israeli riposte. Israel is no\v 
fighting wars on several fronts ,vith no end 
in sight co any of them. 

The Iranian attack on October tst tar
geted two air-force bases and a military-in
telligence facility. The intention seems to 
have been to over\vhelm Israel's missile
defence systems by force of ntimbers. If so, 
it failed alrnost completely. Most of the 
missiles \Vere intercepted and destroyed in 
mid-air. A handful evaded the dragnet, but 
caused fe\\' cast1alties. In the West Bank a 
Palestinian was killed by falling debris 
from a stricken projectile. 
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That was the second time this year that 
Iran has fired directly on Israel. The previ
ous attack on April 13th came in retalia
tion for the killing of an Iranian general 
,vhen Israel bombed Iran's embassy com
pound in Damascus. Nearly all of that bar
rage ,vas in tercepted as welt. At the time 
America's president, Joe Bide11, urged Bin
yamin Netanyahti, Israel's prime minister 
to "take the ,vi11" ai1d 11ot respo11d with 
devastating force. Israel's retaliation con
sisted of an attack on a single Iranian air
defence radar installation. That \Vas in
tended as a ,vaming chat Israel ,vas cap
able of penetrating Iran's air defences and 
therefore doing lots of damage. 

Iran has failed to heed the ,varning. 
Tl1ere is little questio11 that Israel's retalia
tion this time \Vill be of a far greater magni
tude. There are three sets of possible tar
gets. Israel could go after Iran's leaders in 
the sa111e way that it has assassi11ated much 
of the top ranks of Hamas and Hizbullah. ►► 
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► It cot1ld hit Iran's infrastructure in order to 
push an already weak economy over the 
brink. In particular, strikes on the oil termi
nals at Iran's ports \vould stop the flo\V of 
its main export and starve the regime of 
much-needed cash. T,vo strikes Israel has 
carried out in recent months against the oil 
terminal at the Yemeni port of Hodeida, i11 
response to missiles fired at Israel by the 
Hot1thi militia, which is backed by Iran 
\Vere seen as a trial-run for such an attack. 
Most alluring of all, however, wot1ld be 
strikes against facilities where Iran is 
thought to be developing nuclear weap
ons-something Israel has been contem
plating for more than 20 years. 

Israeli officials believe that Mr Netan
yahu has been hoping for months to pro
voke Iran into lau11ching an attack that 
\Vould give Israel an excuse to target the 
nuclear sites. He has long faced scepti
cism, both in Israel and abroad, about his 
conviction that all Israel's security prob
lems stem from Iran. On September 30th 
he said in a televised statement, '~Vhen 
Iran is finally free, and that moment will 
come a lot sooner tha11 people think, every
thing \Vill be different.» That may be wish
ful thinking, but he would clearly like to 
see Iran's government toppled. 

For much of the past year as Israel 
pummelled Gaza, killing nearly 42,000 
people and displacing most of its popt1la
tion, Iran's strategy of encircling Israel 
,vith proxies equipped \Vith missiles and 
drones seemed to be \Vorking. Hizbullah 
bo1nbarded Israeli commu11ities near Leb
anon daily forcing more than 60,000 peo
ple to flee their homes. From Yemen, the 
Houthis fired both on Israel in one case 
sending an armed drone as far as Tel Aviv, 
and on shipping passing through the Red 
Sea, in effect blockading the port of Eilat. 
Smaller militias i11 Iraq and Syria chipped 
in with the odd attack on Israel. 

But as the bloody year dra\\'S to a11 end, 
Iran's friends are on the ropes. Although 
thousands of Hamas fighters remain in 
hiding in Gaza they are in guerrilla mode. 
The group's command structure has been 
smashed, leaving it incapable of orches
trating elaborate attacks. The Houthis' in
come has bee11 cut along with the flo\V of 
goods through Hodeida. Above all Hiz
buJlah, the most fearso1ne of all Ira11•s prox
ies, is reeling. Throt1gh a campaign of sab
otage and bombing, Israel has killed or in
jured not only rnost of its senior leaders, 
but also lots of its mid-level commanders. 
Israeli intelligence estimates that air 
strikes have destroyed at least half of Hiz
bullah's massive stockpile of Iranian mis
siles. Israel 110w has troops 011 the grou11d 
in Lebanon seeking out the remainder of 
Hizbt1llal1's arse11al. 111 spite of the ferocity 
of Israel's assault Hizbullah has respond
ed by lat111ching only a handful of missiles 
to\vards Israel's big cities, presumably be-

cat1se it is too incapacitated to do more. 
In short, the threat to Israel from Iran's 

proxies has been dramatically reduced. As 
a result, Iran's chief means of deterring an 
Israeli attack-that it wot1ld get its allies to 
pound Israel in return- no longer applies. 
What with Israel's demor1strated ability to 
evade and destroy Iran's air defe11ces and 
its obliteration of Irru1,s missile barrage, it 
has much less to fear than it did a fe\\7 

months ago. 
One of the few remaining obstacles to 

ferocious Israeli retaliation against Iran is 
the hesitation of its closest ally, America. 
Mr Biden has condemned Iran's attack and 
declared that Israel has a right to defend it
self. Jake Sullivan, the national-security ad
viser, has promised "severe consequ·ences" 
for Iran. But Mr Biden bas also said that Is
rael' response should be "proportionate' 
and specifically opposed the idea of an at
tack on Iran s nuclear facilities. 

America the meek 
Yet one of the recurring themes of the past 
year has been America's apparent inability 
or un,villingness to restrain Israel which 
has repeatedly a11d openly ignored Amer
ican officials' requests, withot1t reperct1s
sion. Less than a month ago Mr Biden's 
liet1tenants warned that there was no 
"magic solution" to Israel's conflict \~ith 
Hizbullah and that a full-blo,vn war would 
be "catastrophic". Soon after\:vards Israel 
began its campaign of assassit1atio11s and 
air strikes. Mr Biden then called for a three
\Veek ceasefire, but vvas ht1miliated by Mr 
Netanyahu, \Vho said in private that he was 
open to the idea only to reject it in public. 
Days later, \Vhen Israel killed Hassan Nas
rallah, Hizbullah' leader, Mr Biden said he 
had not been briefed i11 advance. Nonethe
les , he blessed the operation, but urged Is-
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rael not to proceed \Vitb a ground invasion. 
Israel went ahead any\vay, and the Ameri
cans no\v say they are fine \Virh an offen
sive so long as it remains small in scope. 

America's apparently limitless indul
gence of Israel has also been on display in 
Gaza, \~here Mr Netanyahu has repeatedly 
rebt1ffed Mr Biden's freqt1ent calls for a 
ceasefire, 1nore ht1maititarian aid and a 
plan for after the war. Arab diplomats are 
flabbergasted: the president and his aides, 
they marvel, mt1st be extremely gt1llible or 
alarmingly dissembling. Either they naive
ly accept endless hollow pledges from Mr 
Netanyahu or they secretly agree ,vith his 
goals even as they insist otherwise. 

In fact, the explanation for America·s 
diffidence is probably more complicated 
than that. For one thi11g, Mr Biden's aides 
are divided. Some probably do agree with 
Israel's tactics, even if there is broad sup
port among American diplomats for a 
tougher line. What is more, policy on Israel 
has become enmeshed in American do
mestic politics. Mr Biden's administration 
both \Vants to ward off criticism from the 
right that it is siding ,vith terrorists against 
a close ally and at the same time demo11-
strate some friction \\rith Israel, not )east 
because it worries about the political con
sequences in Michigan, a S\ving state with 
a big Arab population, of too close an em
brace of Mr Netanyahu. Either -vvay, Mr 
Netanyahlt has sho,vn himself \villing time 
and agai11 to ignore America's objections. 

But even if Israel has Iran and its allies 
011 the defensive, and is unlikely to be re
strained by America, its ever-expanding 
\·Var may still go \Vrong. For one thing, there 
is no guarantee that an Israeli attack on 
Iran's nuclear programme would succeed. 
Israeli insiders, in their more ca11did mo
ments, admit that the chance to set it back 
sigi1ificantly \Vith air strikes may have 
passed: the relevant facilities are too deep
ly buried and tlltclear know-ho,v too ,videly 
dispersed. Bombing might hold Iran up for 
only a few months, some speculate. 

What is more, there are limits to what a 
country of 10m, already straining from a 
year's ,var on multiple fror1ts, can do. Two 
of the Israel Defence Forces' six combat 
divisions are deployed i11 Gaza. They are 
skirmishing ,vith Hamas fighters and de
stroyi11g parts of the i11tricate tlll111el 11et
work under Gaza. T\VO further divisio11S are 
already involved in the ground campaign 
in Lebanon and more are poised to join. 

Although Israel insists its campaign in 
Lebanon ,vill be "limited", past operations 
there have tended to baJloon. The IDF has 
instructed residents to leave dozens of 
to\v11s ai1d villages across southen1 Leba-
n on and to move beyond the Awali river, 
sorne 60km 11orth of the border. "Leba11on 
is a vortex that has S\Vept us in before" 
\Varns Tamir Hayman, a former IDF general 
and the head of the Institute for National ►► 
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► Security Studies a think-tank in Tel Aviv. 
To maintain its current level of deploy

ment the IDF has had to call ttp tens of 
thousands of reservists, many of them for 
three lengthy stints of duty since October 
7th. Some nonetheless complain that the 
IDF lacks sufficient manpower. '-'We don't 
have enot1gh me11 or tanks to carry ot1t a 
large operation it1 Lebano11," says a reserve 
officer \Vho has been called up. "And \\rhat
ever they're saying in public it's clear that 
this is \Vhat is being planned." 

The ongoing war is also harming Isra
ers economy. CDP is still shrinking year
on-year and in recent days two rating agen
cies, Moody's and Standard & Poor's, have 
do\\1ngraded Israel's gover11ment debt. The 
prolonged absences of so mai1y reservists 
is hurti11g businesses of all sorts. Railway 
tatio11s have been forced to shut down for 

lack of security guards. 
Mr Netanyahu has promised Israelis 

"complete victory", but has not defined 
what that mea11s with respect to Gaza, 
much less Lebanon or Iran. Just before the 
Iranian missiles hit on October 1st, t\VO 
Palestinians from the West Bank city of 
Hebron killed seven people and injured 16 
in a stabbing and shooting spree at a com
muter-rail station in Jaffa to the south of 
Tel Aviv. Mr Netanyahu may believe Isra
el's future hinges on the defeat of distant 
foes like Iran but however that conflict 
goes, Israelis and Palestinians will still be 
livir1g cheek-by-jowl. Even this most tu
multuous of years has not cha11ged that. ■ 

Fighters belonging to Hamas and other 
1nilita11t grot1ps i11 Gaza broke throt1gh 
a barrier fe11ce into Israel where they 
attacked a rntlSic festival, 11earby 
kibbutzim and army bases. They killed 
1nore than 1,100 people, mostly civilians 
and took 251 hostages. 
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Gaza and the Arab world 

Yahya Sinwar's big mistake 

OU 8AI 

The leader of H a mas hoped to inflame the region and draw in the "axis of 
resistance0

• Instead , his allies are battered and the region is passive 

PERHAPS IN HIS final days he reflected 
on the irony. Last year Hassan Nasral

lah had not been eager to start a ,var ,vith 
Israel. Hizbullah's leader felt dragged into 
it by Yahya Sinwar, the head of Hamas in 
Gaza, who had declined to consult his al
lies before llis me11 attacked Israel on Oc
tober 7th. But asrallah joined the ,var 
any\vay: his ow11 rhetoric left him little 
choice. Almost a year later that decision 
woltld cost him his life. 

His assassination on September 27th 
\Vas among the most momentous events in 
a momentous year. The worst massacre in 
Israel's history led to the deadliest war in 
Palestinian history, Ira11's first direct at
tacks on Israel, even the first time in any 
\\'ar that missiles had been intercepted in 
space. None of this would have happened 
without Mr Sinwar's fateful decision last 
October. That is not to say the region 
would have been at peace- but this partic
ular sequence of events would have been 
unthinkable had Hamas not killed more 
than 1,100 Israelis. Mr Sin\var \Vanted a cat
aclysmjc \Var that would reshape the Mid-

The number of people killed 
in Israel on October 7th 

die East, and he got one. 
Bt1t in many 'vvays it has not gone to 

plan. Gaza is in ruins. Hamas is battered. 
Hizbullah has lost its leader, its military 
command and its reputation for compe
tence, while Iran feels vulnerable. There 
has bee11 al1nost no sustained a11d sponta
neous protest in the Arab \Vorld. No re
gi1nes fell, wobbled or cut ties with Israel. 
Even the economic consequence have 
been limited. The price of Brent crude is 
$10 lower than it was the day before Hamas 
attacked Israel, regional war be damned. 

Mr Sin\var \Vent to \Var with two as
sumptions: that he would enjoy the sup
port of a strong and united "axis of resis
tance, a constellation of pro-Iranian mili
tias· and that Israel's condt1ct \Vould in
flame and mobilise the region. Those 
beliefs were shared by many Arab Israeli 
and Western officials. 

The Hamas leader would have had 
good reason to expect help from Iran and 
its proxies. For years Nasra11ah had pro
moted what he called the "unificatio11 of 
the arenas", the idea that Iran-backed mili- ►► 

After an intensive aerial bombardment, 
Israel bega11 a grot111d i11vasio11 of Gaza 
011 October 27th with the aim of 
destroying Harnas a11d rescui11g hostages. 
The fighting has smashed large parts 
of the coastal enclave, displaci11g 1.9m 

, people or about 85°/4 of the population. 
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► tias had forged a tight alliance and ~·ot1ld 
co-ordinate to fight together against Israel 
and America. Battle-hardened from years 
ot· combat in Syria, Hizbullah would be pri-
11tus i1zterpares. Israeli strategists \\'ere con
vinced by such talk. They \Vamed that a 
"ring of fire" \Vas encircling their country. 

Yet when it came time to test the idea, 
Nasrallah was hesitant. An overwhelming 
majority of Lebanese inclttding arot1nd 
50% of his Shia constituents opposed go
ing to \Var to support Gaza. Nor \Vere his 
Iranian patrons enthusiastic. Hizbullah's 
arsenal was supposed to be preserved as 
their shield against a possible Israeli at
tack· they did not want to jeopardise that 
arsenal i11 order to protect Hamas. 

The reluctant ally 
Nasrallah settled for a half-measure, a 
campaign of short-range missile fire that 
depopulated a slice of northern Israel but 
failed to halt, or even slo\V, Israel•s war in 
Gaza. It ,vas hardly the full-throated sup
port that Mr Sin\var expected. When Ha
mas officials met their Iranian sponsors in 
the \Veeks after October 7th, they com
plained abot1t the lack of help. 

The Houthis in Yemen were more eager 
to join the fight but they had their own 
limitation: distance. Hizbullah could 
threaten to saturate Israers air defences 
\Vith short-range missiles and send its elite 
militants across the border. The Houthis 
could hit Israel directly only with a small 
stockpile of missiles and slow-moving 
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drones with the range to fly 2,000km to 
their targets. Those can still be deadly, like 
the drone that hit a Tel Aviv apartment 
block in July, killing one person and 
wounding eight more. But they are hardly 
enough to sway the course of a war. 

Iran ai1d its proxies \Vere victims of 
their own hype. For all their talk of t1nity, 
the "axis of resista11ce,, is a nervvork of dis
parate militias that operate Oltt of failed or 
failing states. The past year has shown that 
they do not share the same interests, and 
that many have only a limited ability to 
\vage a long-distance ,var. That leaves Iran 
in an uncomfortable position. The militias 
were meant to fight 011 its behalf- allowing 
Iran to stay out of direct conflict with Isra
el. Yet no\v the Islamic Republic feels com
pelled to fire ballistic missiles at Israel to 
avenge attacks on those militia , a step 
that will surely i11vite Israeli retaliation. Its 
shield has become a liability. 

If Hizbullah was an immediate disap
pointment, it still seemed, in the early days 
of the \Var, as if anothe r of Mr Sin war's pre
dictions \Vould come true. On October 
17th medics in Gaza said that an Israeli air 
strike had killed almost 500 people at a 
hospital. Within hours, it became clear 
that those claims were false: the b last was 
probably caused by an errant rocket fired 
by a Palestinian militia, and the death toll 
was considerably lower. 

By then, ho\vever, the ne\lVS had already 
sparked big protests in Jorda11, Lebanon, 
Tunisia and the occt1pied West Bank. Eve11 

TURKEY 
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the United Arab Emirates (UAE), Israers 
c losest ally in the region, felt compelled to 
isst1e a sharp rebuke. It felt as if the Middle 
Ea.st was about to boi l ove r. Arab and 
Western diplomats spent the night fretti11g 
about regional stability and \vondering if 
they would 11eed to try to restrain Israel. 

Yet the streets were clear the following 
morni11g-and they never really filled 
again. In the months to come there would 
be remarkably few protests anywhere in 
the Arab world. Before Ramadan began in 
March, members of Hamas said that Mr 
Sin,var was counting on a wave of reli
giou ly inspired riots to pressure Israel. He 
was disappointed: the holy mo11th was 
largely uneve11tful. 

Keyboard warriors 
That is not to say Arabs have lost intere t 
i11 the Palesti11ia11 cat1se: Israel's condt1ct in 
Gaza is still a source of ,videspread fury. 
But it has not inspired the unrest it did in 
years past. Arab states have become more 
ruthless about suppressing dissent and no 
longer vie\V pro-Palestine protests as a use
ful safety-valve for public anger. Posting on 
social media is displaci11g activism on the 
streets. Moreover, some people abhor Isra
eJ•s actions but find it impossible to sup
port Hamas, an Islamist group backed by 
Iran. Most of all, though, there is a deep 
sense of fatalism. After the traumatic de
cade that began \Vith the Arab spring in 
2011, people are too exhausted and re-
signed to protest about anything. ►► 
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Is rae l's defences destroyed ballistic 
missiles i11 the world's first combat i11 
space. The Houthis, a rebel grot1p in 
Ye1ne11 that lau11ched these missiles, are 
one of several Iranian proxies that have 
attacked Israel si11ce the start of the war. 
On April 13th Iran itself conducted its first 

direct strike on Israel from its 
o,v11 soil \Vith a barrage of 1nore tl1a11 
300 missiles and attack drones. Almost 
all were i11tercepted by Israel's air 
defences and those of allied or 
neighbot1ring cottntries i11clu.ding 
America Britain France and Jordan. 
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► All this has made for an odd paradox; 
Arab states have been bystanders to an 
Arab-Israeli \Var. They denounced Israel's 
war in Gaza but did not sever ties \Vith the 
Jewish state, nor did they try to apply seri
ous diplomatic or economic pressure on its 
Western backers. At the same time, they 
were desperate to avoid any confro11tatio11 
,vith Iran, even ,vhe11 its proxies caused 
them real harm. So far this year Egypt has 
lost around $6bn, in revenue from the Suez 
canal, more that1 half of what it expected 
to earn, because of Houthi attacks on com
mercial shipping in the Red Sea. Its re
sponse ha been to shrug. Jordan was al
most apologetic whe11 it shot down Iranian 
dro11es that violated its airspace in Apri l, 
lest anyor1e think it was siding \Vith Israel. 

Saudi Arabia and the UAE, the rnost in
fluential Arab countrie have found them
selves juggling a ra11ge of contradictOI}' 
feelings. They worry that Israel's actions in 
Gaza will stoke religious fundamentalism 
in the region-but they also see Hamas as 
a fundamentalist group that should be ex
tirpated. They are happy to see I ra11 and its 
proxies brot1ght lo\v but are nervous that a 
widening conflict would reach their 
shores. In pt1blic they call for a ceasefire; in 
private they fret about a deal that \'\fould 
strengthen their enemies. 

For almost a year these forces com
bined to produce a sort of stasis. The \Var 
stayed largely confined to Gaza and a nar
row strip of land aJ011g the border between 
Lebanon and Israel. Life was intolerable 

Israel and Hamas agreed to a temporary 
truce a11d the release of 50 wo1ne11 a11d 
children held hostage in Gaza in 
exchange for 150 Palesti11ia11 vvorne11 a11d 
children in Israeli jails. An extension led 
to the release of 105 hostages in all. Eight 
more have been rescued by Israeli forces, 

for 2m hungry, displaced Gazans, and mis
erable for hundreds of~ thousands of dis
placed Israelis and Lebanese. 

The rest of the region could seem de
ceptively normal. Until August it ,vas pos
sible to sit by the beach in Lebanon and 
prete11d that Israel and Hizbullah ,~ere not 
bombing each other a few miles away. 
(Thousai1ds of Lebanese expats returned 
and spent their st1mmer holidays doing 
just that.) A \\,ar that ,vas meant to reshape 
the Middle East instead grot1nd into a lo
calised stalemate, and it was possible to 
imagine that it \Vould end \Vith a return to 
the status quo ante. 

Winds of change 
The events of the past month seem to have 
put an end to that stalemate. In Lebanon 
the decapitation of Hizbullah a militia
cum-political party, offers a cl1ance to 
loosen its stranglehold on politics. A good 
place to start would be for parliament to 
select a president, filli11g a post that has 
been vacant for t,vo years because Hizbul
lah and its allies insisted on choosing a 
crony. That vacancy has made it impossi
ble for Lebanon to appoint a nevv govern
ment or fill key security posts. 

Choosing a president could happen 
only \Vith the assistance of Nabih Berri the 
longtime speaker of parliament. Both an 
ally and a rival of Hizbullah-they com
pete for support among the same Shia con
stitL1ency-Mr Berri insists that he will not 
convene lawmakers for a vote until the \Var 

whi le the bodies of several others have 
bee11 recovered. Tl1e fate of the 97 
remai11ing hostages, around a third of 
whotn are thottght by Israel to be dead, is 
causing considerable anguish among 
Israelis ai1d regt.1lar protests calling 011 the 
government to agree to a ceasefire. 
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ends. Perhaps this is becatise even a \\7eak
ened Hizbullah may still be too strong a 
force for other Lebanese factions co chal
lenge, especially if it regains a measure of 
popular support for fighti11g the Israeli 
ground invasion. 

In neighbouring Syria, Bashar al-Assad 
sees an opportt111i ty. Althot1gh he owes his 
survival to Hizbullah, which se11t fighters 
to prop tip his blood-soaked regime in 
2012, he kept mum last month as Israel 
hammered the grot1p. It took him t\.VO days 
after asrallah"s assassination to issue a 
lukewarm condolence. Instead he is reach
ing out to Gulf states and hinting that he 
might distance himself from Iran, Scepti
cistn is warrar1ted: Mr Assad, like his fa
ther, is adept at playing off alJ sides against 
each other. Bt1t he hopes the mere promise 
of backing a,vay from a diminished Iran 
will ease hi global isolation. 

A decade ago, Gulf states might have 
been eager to try to steer the Levant in a 
new directio11. But today's monarchs are 
less interested in playing in this region's 
politics, especially \vhen it requires send
ing billions of dollars in aid. The Saudis 
have largely \Vritten off Saad Hariri, a for
mer prime minister and once their main 
client in Lebanon as a lost cause too weak 
and unpopular to lead the country. 

They \\Till be even more reluctant to get 
involved in any fighti11g, ,vhether as part of 
a peacekeeping force in Lebanon-an idea 
that some Western diplomats have moot
ed-or as part of a coalition against Iran. ►► 

The Houthis, a Yemeni rebel group 
backed by Iran, fired 1nissiles at three 
commercial ships saili11g in international 

1 waters in tl1e Red Sea, hitti11g tl1e U1ti~y 
Explo1·er. The attacks have disrupted 
marititne traffic on a vital trade rot1te 
adding to transit times and costs. 
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► Some media otttlets linked to Iran's Islamic 
Revolutionary Guard Corps have already 
suggested that it might attack Gulf states 
in retaliation for possible Israeli or Ameri
can strikes 011 Iran's oiJ facilities. That may 
,vell be an empty threat, since it \Vould al
most certainly it1vite a fierce American-led 
strike in respo11se. Even so the Sattdis and 
Emiratis \1/ill be rather hesitant abot1t call
ing Iran's bl ttff. 

Policymakers in America and Israel are 
already cro~ring abottt the chance to craft a 
ne\\' Middle East. The region is hard to 
change, though-and it rarely changes for 
the better. Gulf states fear they will \Vind 
up being soft targets for a cornered Iran. 
And they see little upside in taking such 
risks. In a speech last month Muhammad 
bin Sal1nan, the Saudi crown pri11ce, said 
that the kingdom would not recognise Is
rael ttntil the Palestinians had a state. It 
,vas the first time he made such a declara
tion. Prince Muhammad does not care 
much for the plight of the Palesti11ians; 
that he felt compelled to distance himself 
from Israel is a sign of the risk-averse 
mood across the Gulf. 

Moreover, it is plain to see that Leba
non s ossified sectarian politics may prove 
hard to reform and that Syria's cynical dic
tator is sho\ving no sign of changing his 
,vays. Other countries in the region, such 
as Egypt and Jordan, are too \Veak to exert 
much i11fluence. Even at such a dramatic 
moment, the Arab states may remain mere 
bystanders to history. ■ 
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Inside Israel 

No common purpose 

HAIFA 

A year on, Israeli society is divided about the lessons of October 7th 

''WE HAVE RESTORED deterrence,'' 
declares Amos Yadlin a former 

head of Israel's military-intelligence ser
vice, referring to the credibility Israel's se
curity services lost on October 7th, 2023, 
when Palesti11ian radicals ran rampage 
across sot1ther11 Israel, killing more tha11 
1,100 people and kidnapping some 250. 
This has been regained by Israel's devas
tating assault on Hizbullah a Lebanese 
militant group that has been bombarding 
northern Israel for the past year, displacing 
some 60,000 civilians. In just two weeks Is
rael has killed and injured many Hizbullah 
operatives using booby-trapped pagers 
and walkie-talkies, assassinated several of 
its leaders i11 bombing raids and sent 
troops i11to southern Lebanon to destroy 
the tunnels, bases and rocket-launchers 
Hizbullah has been using in its attacks. 

Whereas Israeli intelligence had little 
inkling of the plans of Hamas, the Pales
tinian militant group that spearheaded last 
year's attack it had thoroughly penetrat
ed and out\vitted HizbulJah. Whereas the 
mastermind of Hamas's attacks Yahya 

Thousands of pagers used by H izbullah 
i11 Leba11011 a11d Syria exploded 011 
September 17th, killing at least 12 people 
and i11jt1ri11g 11early 3,000. The attackJ 
\Vhich was attributed to Israel marked 
the first rotind of a ca1npaign that has 
decimated Hizbullah's commanders 

Sinvvar. remains at large despite Israel ·s 
year-long \Var against Gaza, from which 
the attacks \\,ere mounted, Hassan Nasral
lah, Hizbullah's leader, ,vas killed by an Is
raeli bomb on September 27th. Whereas 97 
of the hostages seized by Hamas and other 
militant groups 011 October 7th remain u11-
accounted for 11 months after Israel sent 
troops into Gaza in part to resct1e them, 
the war against Hizbullah seems likely to 
reduce attacks 011 nortl1ern Israel-at least 
for a while- and thus allo\v residents to re
tt1rn safely to their homes. Most notably, 
neither Hizbullah nor its backers in Iran 
have succeeded in causing many casualties 
in their various attacks on Israel, including 
Ira11's barrage of 180 missiles on October 
1st i11 contrast with the massacres that 
took place on October 7th. Fully 80% of Is
raelis suppon the assault on Hizbullah, ac
cording to a poll commissioned by the Is
raeli Democracy Institute, a think-tank. 

Yet as pleased as most Israelis are by 
the campaign's success the unity is only 
superficial. Israelis remain divided not just 
over the way forward in Gaza, \Vhere the Is- ►► 

and culminated in the ki lling of its 
leader, Hassan Nasrallah, i11 a11 Israeli 
ai r strike 011 September 27th. Three 
days later Israeli troops crossed the 
border into Lebanon. More than 1 800 
Leba11ese have been killed and 11n have 
fled their homes. 
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► rael Defence Forces (IDF) are still battling 
Hamas, but also over the lessons of Octo
ber 7th. Before the \Var began, Israel was 
riven by protests over the right-vving gov
ernment's proposed reforms to the judicia
ry, which many believed would have dimin
ished checks on the go\1ernme11t and so 
weakened the ntle of law. What is more, 
many Israelis blarned the prime minister, 
Binyamin Netanyaht1 for tolerating Ha
mas's control of Gaza as a way to under
mine Palestinian t1nity and sttpport \·Vithin 
Israel for any form of Palestinian autono
my. And as the war in Gaza has dragged on, 
many Israelis have concluded that his gov
er11ment is more interested in prolongi11g 
the fighting than it is in resct1ing the st1r
viving hostages. 

Protesters and patriots 
None of this has stopped Israelis from ral
lying around the flag and throwing them
selves into the war effort. During the prot
ests against the judicial reforms, many re
servists, including 37 ot1t of the 40 pilots in 
Air Force Squadron 69, threatened to sus
pend their military service. In the end the 
reforms got stuck i11 parliamer1t and the 
courts and reservists have reported for du
ty as required. It was Squadron 69 that 
bombed Hizbttllah's underground head
quarters in Beirut, killing Nasrallah. 

Yet the ,var is lasting far longer than al
most anyone anticipated. In the first weeks 
after the war began three-qt1arters of Israe
lis told a pollster it would take no longer 
than three months. Only 1.6% thought it 
,vould go on for over a year. 

At one of the two divisional headquar
ters directing the IDF's grottnd operations 
in Gaza, the fee ling of urgency of the first 
mor1ths of the ,var is 1011g go11e. Soldiers 
sunning them elves outside the temporary 
offices in portable cabins 110 longer carry 
helmets a11d flak-jackets although Gaza is 
only a fe,v kilometres to the south. The 
constant missile fire has all but e,,aporated 
as the IDF has destroyed nearly all of Ha
mas's launchers. Most combat units have 
been redeployed to the north, near Leba
non. Gaza feels like a sideshow. 

c'The battle isn't over, but the bulk of 
the fighti11g is," says one of the divisio11's 
cornma11ders. Inside Gaza the main job of 
the IDF is to patrol t,vo corridors: 011e cut
ti11g it in half, \.Vhich pre·vents the return of 
a million displaced civilians to Gaza City, 
and the other along Gaza's border with 
Egypt, which prevents militants escaping 
and arms entering. Hamas's command 
structure has been d ismantled but thou
sands of its fighters remain at large, some 
1nounti11g g,.1errilla attacks. The IDF ca11-
not carry out big offensives to hunt dow11 
these re1n11a11ts si11ce so 1nt1ch 1na11power 
has been sent north. Most of the remaining 
troops' time is spe11t protecti11g then1selves 
from ambushes blo\ving up sections of 

Hamas's tunnel network and escorting htt
man itarian convoys. 

One \\'ay to drum ttp more troops \Vould 
be to draft more ultra-Orthodox students, 
who are exempt from compulsory military 
service- something the Supreme Court 
has instructed the gover11ment to do any
\"~t1ay. Some 60,000 t1ltra-Orthodox men 
cottld in theory be eligible. But an attempt 
by the IDF to call tip a few thousand of 
them led to rioting outside draft offices. 
The ttltra-Orthodox parties in Mr Netan
yahu's coalition have threatened to topple 
the government if he presses ahead \Vith 
such a policy. 

The current situation in Gaza is "stag-
11ation", a ge11eral co1nplai11s. "No alter11a
tive fo rce has bee11 prepared to take over 
Gaza a11d mean\\1hile Hamas is recovering 
in parts of the strip,' says another officer. 
'We knew it \\,as going to be a marathon, 
but not an ultra-marathon," sighs the divi
sional commander, a reservist who, in civil
ian life, is joi11t CEO of a finance company 
\.Vhich he is struggling to keep going owing 
to the number of employees on military 
duty like hitnself. 

Mr Netanyaht1 speaks vaguely of a "de
militarised" and "deradicalised · Gaza, 
without specifying \vhat that means or 
how it will be achieved. The far right on 
which his government relies, would like to 
see a permanent occupation, of the sort 
that pertained before Israel's withdrawal in 
2005. The ce11tre-left would prefer that Ga
za be administered by the Palestinian Au
thority, which runs parts of the West Bank, 
\Vith the support of Arab states. 

The prime minister rules out both of 
these options. To the consternation of 
America and hi 0\Vn generals, he has re
fused to accept a ceasefire agreement that 
would allo\V the release of the surviving 
hostages, fuelli11g speculation that he pref-

Keeping soldiers and students separate 
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ers to keep the \,,ar in Gaza simmering so 
that he can put off the moment of reckon
ing with Israeli voters. 

Mr Netanyahu seems to hope that the 
campaign against Hizbullah will help re
store his political fortunes. Although the 
polls have 1011g indicated that more than 
70% of Israelis would like him to resign, ei
ther irnmediately or once the war is over, he 
has clt1ng doggedly to power. He has re
fused to take any blame for the failure to 
anticipate and prevent the massacre of Is
raeli civilians, and has instead promised 
"total victory". Although his Likud party 
has recovered somewhat in the polls 
(mainly at the expe11se of his far-right co
alition partners), Mr Neta11yahtL's coalition 
would probably lose its majority if elec
tions \Vere held 110\\'. That likelihood, iron
ically, has helped keep him in power since 
his allies do not ,-vant to risk their own job 
by precipitating an election. 

Mr Netanyahu is also helped by the 
lack of an obvious successor. The official 
leader of the opposition and previous 
prime minister, Yair Lapid, a centrist, has 
failed to articulate a clear alternative to Mr 
Netanyahu1s policies a11d is la11guishing in 
the polls. For much of the past year Benny 
Gantz, another centrist and former com
mander of the IDF seemed the most plau
sible candidate. He joined a national-unity 
government days after October 7th and 
\Vas considered by many to be a voice of 
reason. But he left the government in June, 
complaining that Mr Netanyahu had no 
plan to end the war. Since then his ratings 
have also declined. The most popular can
didate according to the polls is Naftali 
Bennett, a right-winger who led a short
lived government after toppling Mr Netan
yahu in 2021. Bttt he has yet to set up a 
planned ne\iV party. 

Michael Ohayon, a grizzled butcher ►► 
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► from northern Israel, captt1res Israelis' 
mixed feelings about Mr Netanyahu. Hav
ing fled H izbullah's rocket attacks last 
year, he is now living in a hotel in the coast
al city of Haifa. On a recent evening, short
ly after Hizbullah fired missiles at Haita, 
too, he said, (tOf course we blame Netan
yaht1 for the situation Israel is in. Bt1t who 
else do you see who can replace him?" 

Still processing 
A year after October 7th Israelis are still 
trapped in a vortex of sadness anger and 
recrimination. Nightly news programmes 
still devote lengthy segments to Hamas's 
atrocities, as new details continue to 
emerge. Politicia11s freqt1ently con1pare the 
massacre to the Holocaust. 

This anguish, in turn, has inhibited 
public debate about ho\v the \Vars in Gaza 
and Lebanon are being prosecttted and 
ho\v they might be brought to an end. "The 
trauma is too fresh among I raelis, on the 
centre-left as well, for us to have a discus
sion no\v on peaceful solutions to the con
flict. The levels of rage are still too high," 
adrnits Mickey Gitzin, the head of the New 
Israel Fu11d, a progressive NGO V\'hich has 
directed funding to Israeli communities af
fected by the \Var as \vell as humanitarian 
relief to Gaza. 

A two-state solution, he admits, has be
come a non-starter for most Israelis. But 
polling his organisation commissioned 
shows a11 openness to enlisti11g the help of 
Arab countries sttch as Saudi Arabia in 
some alternative arrangement. 'WeJre not 
at a point right no\v to talk of a Palestinian 
state, but there is an opportunity. The right 
\Ving's concept of 'managing the conflict' 
collapsed on October 7th and our respon
sibility is to present Israelis \vith a ,vay for
ward." "I rael had a chance to emerge from 
the war in Gaza with a more stable regional 
frame\.vork in \.Vhich the Saudis and other 
moderate Arab states would ha,re been in
vested in maintaining the security u echoes 
Tamir Hayman, a former general and head 
of the Institute for National Security Stud
ies, a think-tank in Tel Aviv. "That opportu
nity was squandered because of politics." 

Zeev Raz, a retired colonel and former 
commander of Squadron 69, believes that 
Nasrallah's assassination has made Israel 
safer. 111 1981 he led a11 air raid that de
stroyed an Iraqi nttclear reactor \\rhich Is
rael feared \Vould be used by Saddam Hus
sein's regime to develop nt1clear weapons. 
But today he believes the greatest threat to 
Israel is not Iran's nuclear-weapons pro
gramme, but Israel's inability to engage 
,vith the Palestinians. "So now we're eu
phoric tl1at we've eli1ni11ated Nasrallah a11d 
\Ve,re ignori11g the mess \Ve,ve got our
selves i11to iI1 Gaza," he says. "Israel is still 
in an illusion that we can somehow man
age the conflict with the Palesti11ia11s \.Vhile 
\Ve deal with Iran and its proxies." ■ 
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The Palestinians 

Life after death 

NABLUS AN O RAMALLAH 

After Gaza, how do young Palestinians want to build their state? 

AMONG THE banks, law firms and luxu
ry hotels of central London, a piece of 

Palestine is rising. Born in an adjacent fala
fel joint, Palestine House has spread over 
five floors. Each depicts a different period 
of Palestinian history. The walls of one re
create the wooden latticework of a tradi
tional inner courtyard· another, the 
smashed nibble of Gaza. Palestinia11 flags 
and banners protesting again t genocide 
decorate the \Valls and pavement ot1tside. 
By the end of the year Osama Qashoo, its 
fou11der, plans to ope11 a journalists• clt1.b, a 
radio station, a startup hub, an exhibition 
hall and a cultural salon in the building. 
"Each bomb Israel drops on Gaza is an am
plifier," says Mr Qashoo, an exile from the 
West Bank city ofNablus: 'We are the car
riers making sure Palestine's story lives." 

Mr Qashoo is part of a ne\V generation 
of activists among Palestinians whose 
se11se of ide11tity had bee11 war1i11g. They 
have been 1nobilised by the horrifying 
bloodshed and destruction in Gaza. They 
are dismissive of an ageing and discredited 
Palestinian leadership and seek ne\v ways 
to pursue their century-long struggle. Mr 
Qashoo's vision of the route to a Palestin
ian state is a peaceful one. Others sound 
more resigt1ed to bloodshed. "Forget tl1e 
dumb doves," says Zeina Hashem Beck, a 
yot1ng poet at a recital i11 st1pport of Gaza 
in ew York. Will the war in Gaza galvan
ise yoting Palestinia11s to ne\.V forms of 
struggle, or prompt further violence in 

their quest for a state? 
The horrors of the past year are mani

fold. early 42,000 have been kilJed in Ga
za. Around 70% of Gaza's housing stock 
has been destroyed. Many feel that the 
shock is already as aV\rful as the 1zakba (ca
tastrophe) of 1948, when Israel was formed 
and around 15,000 Palestinians were killed 
a11d some 750,000 were driven from their 
homes or fled. Others compare it to the 
,uiksa (setback) of 1967, when lsrae I seized 
the West Bank and east Jerusalem. Mea
st1red by the 11umbers killed and the length 
of the conflict the past year has been the 
worst in the Palestinians' recent history. 

Israel again controls the lives of all 7m 
Palestinians in the land that was their an
cestral home. In Gaza 2.2m Palestinians 
are as disorientated and fearful as they 
were in 1948. Polling by Zogby, a research 
firm, st1ggests that over half of Gaza's peo
ple have lost a relative and some three
qt1aners have been displaced at least three 
times during this \Var. 

West Bankers liken their situation to 
that of pre-war Gaza. Checkpoints keep 
them locked under siege and shut out of Is
rael's labour markets. Strikes by drones, 
common in Gaza, frequently occur. Jewish 
settler viole11ce has i11creased sharply si11ce 
October 7th. 

Meanwl1ile IsraelJs Arabs risk bei11g re
ported to the police for empathising \Vith 
their brethren in Gaza. When a 12-year-old 
Palestinian girl at a Hebre\v-language ►► 
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► school in Beersheva, in southern Israel 
fretted about starving children in Gaza, her 
classmates threatened to bum her village. 
The education ministry accused her of in
citement agai11st the army a11d her head
mistress suspended her. ''We're fuming, 
but they make you think a thousand times 
before yot1 open yot1r 1not1th,,, says an Arab 
politician in Haifa, an Israeli city often 
hailed as a model of co-existence. 

With Palestin_ian voices muzzled by Is
rael, Palestinians \\rho live abroad half of 
the overall 14m-strong population are 
shaping their national struggle. The 1m
odd \vho live in the West and Latin Amer
ica see their role as responding there to the 
Palestinians' plight. Michigan, an Ameri
can state with a large Arab electorate, is a 
swing state in America's preside11tial elec
tion. The diaspora is trying to reshape how 
people think of the conflict. As the peace 
accords signed in Oslo in 1993 slip into his
tory, Palestinians are seeking to replace the 
idea of a clash betwee11 t\VO national move
ments ,vith a generational liberation strug
gle against "settler colonialism". 

Vain hopes are like certain dreams 
At first, Palestinians hoped that this war 
like previous conflicts in Gaza, \VOuld end 
swiftly. Western allies of Israel would force 
it into a ceasefire. Gaza ,vould be rebuilt. 
Israel's prime minister, Binyamin Netanya
hu would fa ll. And the \Vorld might finally 
impose a two-state settleme11t, as they 
promised in the first weeks of the war. Pal
estit1ians in the West Bank a11d Israel hun
kered down in anticipation. 

A year on, that hope has faded. There 
has been no truce. Western governments 
have not forced Israel to relent. Iran and its 
proxies vo,Yed to come to Gaza's rescue. 
But I rael has smashed Hamas and Hiz
bullah, a11d may clobber the Islamic Re
pttblic. Israelis sho,~ no sign of replacing 
Mr Netanyaht1 and his cabinet that in
clt1des Je\\rish supremacists. Many Pales
tinians fear that the displacement and hell
fire in Gaza is a forerunner of the plans Is
rael's settlers and it..c; army have for the 
West Bank. They fee l "an existential 
threat", says Omar Dajani, a Palestinian
Arnerica11 i11 Jerusalem. 

Perhaps driven by the desire for a safe 
have11, the \1/ar has co11solidated support 
for a Palestinian state. A Palestinian poll in 
September put support for a state based on 
the borders of 1967 at 60%, compared with 
10% \Vho backed a single state with equal 
rights for Jews and Palestinians. Mr Dajani, 
who is the Palestinian representative 
abroad of A Land For All, ,vhich champi-
011s a co11federatio11 of a Je,visl1 a11d Pales
tinian state with open borders, says Pales
ti11ia11 {bttt not Jev,rish) support for the 
movement has collapsed over the past 
year. He worries he will be ostracised as "a 
normaliser". "Its hard to imagine a rosy fu-

ture with those who slaughtered yot1r 
friends and family," he concedes. 

Palestinians seem even more divided 
about how to achieve statehood. For some, 
resista11ce can be peaceful. They see it in 
their determination to stay pttt. Palestin
ia11s have rernained in their villages ir1 
northern Israel even as Hizbt11lah has 
bombarded the area with rockets and Jew
ish Israelis have been evacuated. "There's 
al\vays this fear '1 says Ghousoon Bisharat, 
the editor of +972, a joint Israeli-Palestin
ian magazine based in Haifa, "that if you 
leave you don't kno\v if you'll be allowed 
back:' Others see it in the celebration of 
merely being alive. "Drinking this beer is 
an act of resista11ce," says a 29-year-old tat
tooed Palestinian bartender, \Vho left Jaffa 
in Israel for Ra1nallah, the Palestinians' 
seat of government in the West Bank. 

But violence is also regaining its appeal. 
"This Israel understands nothing else," 
says one Palestinian who founded a civil
disobedience movement two decades ago 
but has since lost faith in a peaceful ap
proach. Co11trary to Israeli claims that 
force will beat Palestinians into submis
sion survey after survey shows the reverse 
since Israel invaded Gaza~ In a poll con
ducted in the West Bank by the Jerusalem 
Media and Communication Centre, st1p
port for "military resistance" gre\V from 
40% in May this year to 51% in September, 
whereas support for ((peaceful political ac
tion" fe 11 from 44% to 36% in the same per
iod. A pollster in Rarnallah has similar fig
ures: support for violence in the West Bank 
grew from 35°/4 in September 2022 \Vhen 
Yair Lapid \Vas Israel's prime minister, to 
56% in September this year. The pollsters 
say that shift is most pronounced among 
Pa]estinia11s who are too young to remem
ber the cost of the econd intifada (upris
i11g) a11d past Palestinian ,vars. 

Harnas is the beneficiary. In a rare flash 
of democracy in the West Bank, support 
for their programme of military co11fronta-

C) More coverage online 

To listen to a recent podcast about dangerously 
rosy thinking on Gaza's future, go to 
economist.com/gazapodcast. To read a By 
Invitation article by the head of the UN's 
agency for Palestinian refugees, Philippe 
Lazzarini, go to economist.com/ LazzariniBI 
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tion verst1s the preference of the Palestin
ian Authority (PA) for negotiations and en
gagement helped them win student elec
tions last year in Bir Zeit and Hebron Un i
versities in the West Bank. Hamas's ability 
to continue to inflict casualties on the re
gion's most po\verful army, \.Vagi11g its 1011-
gest war, has bolstered its support. In Jor
dan last month the group's sister organisa
tion, the Islamic Action Board emerged as 
the largest party in a general election, with 
22% of the seats. According to one poll, 
support for Hamas in the West Bank and 
Gaza has gro\vn from 22% last September 
to 36% a year on. 

Mar1y \1/ho back Hamas seem a\\rare of 
the conseque11ces. "Most of rny frie11ds \Vill 
be killed,,, says a young resident of Jenin 
camp in the northern West Bank despair
ingly. In August Hamas in the West Bank 
conducted its first suicide-bombing inside 
Israel in years. "People \\,ant to be mar
tyred not because they get a load of virgins 
i11 paradise, but because they wa11t to make 
their families and parents proud,0 says a 
student leader in Nablus. 

How much of the professed support for 
Hamas remains lip-service and how much 
a true commitment to perpetrate attacks is 
hard to te ll. Many young Palestinians boast 
of their \Villingness to join the fight bttt 
pass their days in cafes doing little more 
than ,vatching Hizbullah,s promises to de
stroy Tel Aviv, broadcast on a loop by Al Ja
zeera, a seductive Qatari television chan
nel. The eschatology of jihadis1n has not 
made a comeback; young Palestinians are 
less likely to support a sharia state than 
their parents are. And ome Palestinians 
counsel against the futility of violence: 
each round provides a pretext for Israel to 
grab more territory, ,:varns Maqbula Nas-
ar, a joumali t in Nazareth, the largest 

Arab city i11 Israel. There are reasons for 
Palestinians to eschew bloodshed. Despite 
the surging violence in the West Batlk, 
many still have mttch to lose. 

Still few Palestinians doubt that a viol
ent backlash is coming. As Iran was bom
barding Israel \Vith missiles on Octobertst 
at least seven people were shot and killed 
in Tel Aviv. Hamas has claimed responsi
bility, saying that the attackers \1/ere from 
Hebron in the West Bank. The Palestin
ia11S have no effective gover11me11t. Ha
mas's days as an authority in Gaza seem 
over. A similar uncertainty hangs upon 
Mahmot1d Abbas, rhe 88-year-old Palestin
ian president. And unlike their parents 
most young Palestinians have no factional 
allegiance. In the coming months the PA 

could find it harder to control what little of 
tl1e West Ba11k it still oversees, as settler 
and army attacks intensify and Palesti11-
ia11s retaliate. vVithotit the political will to 
end it fe\\' expect this cycle in the Israeli
Palestinian conflict to be the most lethal
or the last. ■ 
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The presidential election 

Crypto bros v cat ladies 

PITTSBU RG H 

How the campaigns are exploiting and reshaping the battle of the sexes 

IN A BRE\iVERY in Pittsburgh•s East End, 
six guys lounged on barstools talk about 

bra\vls and about women. 'We can't stand 
by we ·ve got to get in the fight," says one. 
Another adds that as a husband it is natu
ral to "go into defence mode,, when his 
\,Vife is under attack. The others nod vigor
ously. "The governme11t should 11ot be in 
the bt1si11ess of pt1tti11g their hands on 
,vomen's wornbs," he co11cludes, to loud 
applatise-and some spilled beer-at the 
tables around them. 

This 'maner' at East End Brewing on 
September 20th is one of many stops on 
the "Reproductive Freedom Bus Tour". The 
six men- a doctor, a social \~1orker, a repre
sentative, t,vo Hollywood actors and a 
1na11 wl1ose wife nearly died of sepsis dt1e 
to Texas·s abortion ban- are here to urge 
1ne11 to vote Harris. They talk abot1t wa11t
ing to be good role models to their sons 
and wi11 back rights for their daughters. 

This strain of masculinity \Vas on dis-

play at the Democratic Natio11al Conven
tion (DNC) in August. It \Vas a sharp con
trast with the Repttblican Nationa1 Con
vention, where Donald Trump \Valked on 
to "This is a man's \Vorld" and Terry Gene 
Bollea, better known as Hulk Hogan, a re
tired \Vrestler, ripped off his shirt and 
called the former president a "gladiator". 

The 2024 election is a gendered elec
tio11, ai1d 11ot just for the obvious reaso11 
that a man is rt1nning against a woman. 
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The parties are also telling very different 
stories about gender. Americans are much 
more likely to believe I(amala Harris would 
make things better for women and Mr 
Trump for men, according to a recent poll 
by Pew. That reflects the fact that men and 
\1Vome11 are, on average, growi11g apart in 
theirpolitical preferences. This trend tart
ed in 1980, but the chasm has grown wider 
over the past 16 years. In Tile Eco1io11zist's 
most recent polling with YouGov, men fa
vot1r Mr Trump by four percentage points 
and \vomen Ms Harris by ten. 

Presidential elections have long been 
masculinity contests, says Dan Cassino, at 
Fairleigh Dickinson University. John Kerry 
had fun made of his kitesurfing (too coast
al to be truly manly), \Vhile George W. Bush 
was photographed clearing bn1sh at his 
rat1ch. The back-ai1d-forth betwee11 Mr 
Tn1mp and Joe Biden, in their TV debate 
about who had the bigger golf swing was a 
lo"v point in this type of mano-a-mano 
contest. But lv1.s Harris's declaration that if 
someone broke into her house "they're get
ting shot, fits into the genre too. 

And presidenting is still seen as a man-
ly occt1patio11. S01ne 30% of America11s 
thi11k Ms Harris's sex \Vill hurt her chances 
of wi11ning; 011ly 8% believe the satne 
about Trump. In fact her t\VO X chromo
somes shot1ld if a11ything \Vork i11 her fa
vour. Several studies show that American ►► 
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► voters, on average, do not discriminate 
against a female candidate because of her 
sex. According to a meta-study by Susanne 
Sch,varz of S,varthmore College and Alex
ander Coppock of Yale, voters (particularly 
if they are Democrats) marginally favour 
hypothetical female cai1didates. 

For a woman a presidential campaign is 
therefore a tightrope act. Subtle references 
to gender can improve her chances of vic
tory but anything too overt has the oppo
site effect. Hillary Clinton liked to dress in 
'A'hite in 2016, a nod to suffragettes, and 
spoke of the historic nature of her nomina
tion. Ms Harris avoids uch references. 
Wisely so: polli11g suggests that men and 
older worne11 hate it. 

Ms Harris is therefore do,vnplaying her 
sex, \\1hile at ti1nes reinforcing traditional 
gender roles: the DNC fearured several ref
erences to her skills in the kitche11. Mean
'Arhile Mr Trump has doubled do\\'TI on pro
jecting traditional masculinity. His defiant 
fist i11 the air after being shot in July was 
praised as a display of manly strength. In 
an interview \\Tith Aidin Ross, an online 
streamer favol1red by young men, he talked 
about "taking out" Mr Biden and telling 
Kim Jong Un that his red button \Vas big
ger than the North l(orean dictatorJs. 

Mars and Venus 
Mr Trump is playing to voters \Vith his not
so-subtle innuendo. In 2020 stre11gth ,vas 
the most important characteristic in a 
leader for 72% of Republican voters, com
pared with 28% of Democrats. He is also 
shaping their attitudes. Recent work by Mr 
Cassino found that men \\'ho identify as 
"completely masculine" favoured Mr 
Trump by 30 points \Vhereas those who do 
not favoured Ms Harris by 20 points. 

Dave Gehring, a 37-year-old veteran 
knocking on doors i11 a Pittsburgh suburb 
for the Republican Party is in no doubt 
\.vhy men like Mr Trump: "He's masculine." 
Young men gravitate to,vards the former 
president, he reckons not just "because 
he's cooler" but because he is "still willing 
to give young men the opportunity to go 
and earn that better job based on merit, 
and take that strong male lead i.n a house
hold». As the father of a daughter he does 
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not think women should be attacked for 
their gender any more than men, but ,varns 
that "young men in America are under at
tack by the left every day., 

He is not alone i11 believing this. 
"There's a gro\ving divide in views about 
ho,\l well me11 a11d \1/omen are doing ir1 the 
us," says Daniel Cox of the American En
terprise Institute, a thit1k-tank (see chart). 
Tn1mp voters are mt1ch more likely to be
lieve that men are the basis of sex discrim
ination, and the opposite is true of Harris 
voters. Nearly seven in ten Trump suppor
ters think Ms Harris's policies will make 
things \\1orse for men. The Trump cam
paign hopes to make use of this sense of 
grievance among yot111g men who rarely 
vote. At a rally in New York last month Mr 
Tn11np co11cluded with an unusual pep 
talk: "Harry get your fat a out of the 
cot1ch yot1're goi11g to vote for Tn1mp." 

Yet the changes on the right have been 
dvvarfed by vvhat has happened on the left. 
Whereas in the Obama years the gap be
tween young men and "''omen identifying 
as liberals \Vas jt1st five percentage points, 
during the Trump-Biden years this has tri
p led to 15 points, according to Gallup. This 
change has been caused almost entirely by 
young ,vomen moving to the left rather 
than young men tacking to the right. The 
fact that this generation's formative years 
\Vere during the #MeToo movement, the 
Trump years and the decision to overturn 
Roe v ™ide helps explain it. 

Republican candidates attempt a kind 
of chivalry, offering protection for wornen 
and their families, rather then feminism. At 
a recent rally in Pennsylvania, Mr Trump 
promi ed ,vomen he \\(ould be their "pro
tector" and save them from fear and loneli
ness. "You will no longer be thinkir1g aboL1t 
abortion;' he aid. That is ,vhat Mr Gehring 
ar1d his fellow Republican door-knock
ers-who would rather talk about law and 
order and the economy-are hoping. 

D ividing the electorate based on sex is 
of course reductive. In 2020 a majority of 
,vhite women voted for Mr Trump; accord
ing to the latest polJing, that might turn 
into a minority in 2024, but only just. And 
although the youth gender gap is wider 
tha11 before, most you11g mer1 still pla11 to 
vote for Ms Harris. 

Yet leadi11g a1no11g \Vo1ne11 is a real ad
vantage. Since the 1980s a greater share of 
,vomen than men has turned Ollt to vote. In 
2020 women made up 54% of the elector
ate. Whereas earlier this summer they were 
more likely than men to be on the fence 
about \¥horn to vote for, Ms Harris•·s candi
dacy has helped many off it. A final indica
tor that Democrats ,night be ,vi1111i11g this 
battle of the sexes: in battleground states, 
accordi11g to Target S1nart, a data fir1n, be
t,veen July and September twice as many 
young Democratic wo1nen registered to 
vote than young Republican men. ■ 
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Trade 

October surprise 

NEW YORK 

A ports strike shows the strdnglehold 
one union has on trade 

''YOU'RE BETTER off sitting down and 
let's get a contract," said Harold Dag

gett, head of the International Longshore
men's Association, the dockers' union, a 
few ,veeks ago. If not, he said, "I \Viii crip
ple you.,, This was 110 empty threat. On Oc
tober 1st dockers at 36 ports from Texas to 
Maine walked off the job after their con
tract expired. The ports' giant cranes, 
,vhich look like enormous metal giraffes, 
stopped loadi11g and unloadir1g. Ships that 
did not get to port in time anchored off 
shore. A fevv headed to Mexico. 'We,re go
ing to show these greedy bastards you 
can1t survive without us," said Mr Daggett 
on the first day of the strike. 

The union has already disrupted the de
livery of billions of dollars' \Vorth of con
sumer goods during peak shipping season. 
About 60% of America's containerised 
trade is affected. The strike shut six of the 
ten busiest ports in orth America. 

Ports, carriers, retailers, warehouses 
and freight companies prepared for 
months for a shutdown. Ports on both 
coasts and the Gulf saw higher volumes 
thar1 usual because shippers \Vere tryit1g to 
get in as much stuff as possible before the 
strike. "It was a huge rush for all truckers to 
move as much freight on and off as they 
could,' says Donna Lemm of IMC Logis
tics, a cornpa11y ,vith 2,200 trucks rnoving 
cargo in and out of terminals. In a single 
day, 'We have hundreds of contai11ers 
stacked ,vith foltr to five days' worth of 
\¥Ork for ot1r drivers to deliver." Storage fa
cilities are jam-packed. 

If the strike lasts longer than a ,veek or 
two, says Adam I(arnins, an economist at 
Moody's Analytics, that will lead to short
ages at1d price pressures. He warns that 
even a modest increase in inflation could 
force the Federal Reserve to be more cau
tiot1s about lowering interest rates. Mr 
Daggett told his union brethre11 that the 
strike-the first on the east and Gt1lf 
coasts since 1977- could last as long as 
three weeks and that We are going to 
walk away ,vith a great contract:• 

Talks benveen the dockers and the Un
ited States Maritime Alliance, \Vhich repre
sents terminals and carrie rs, broke down in 
Ju11e. At one poi11t the u1lio11 wai1ted a 
wage increase of nearly 80%. The dockers 
reiected a 11early 50% i11crease. Accordi11g 
to the now defunct v\Taterfront Commis
sio11 of New York Harbour, more than a 
third in 2020 \\'ere paid $200 ooo with ►► 
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► overtime. Dockers are among the best
paid blt1e-collar workers. 

There are \vhispers that the t\VO sides 
may not be too far apart on wages. The big
ger issue is the union's biggest fear: auto
mation. The container liners do not \.Vant 
to concede too mt1ch on this. Peter Tirsch
,vell of S&P Global Market Intelligence 
notes the basic cost to lift a container off a 
ship is higher in America than anywhere 
else i11 the world. Ports else\.vhere are more 
at1tomated, cheaper and more productive 
(meastired by the number of lifts on and 
off a ship per hour). According to a con
tainer-port performance index published 
by S&P and the World Bank, no American 
port is in the 50 most productive ports. The 
highest-ranked America11 port is Charles
ton at 53. It is no coincidence that Charles
to11 is or1e of the less unio11ised. 

For President Joe Bide11 the strike is 
avvk\vard. His laboL1r and transport secre
taries have been working the phones. Mr 
Biden has called on carriers, which he 
points out are foreign-owned to present a 
"fair offer". He may be the most pro-union 
president ever. He ,vas the first in office to 
\Valk a picket line, has said he does not be
lieve in the Taft-Hartley Act, which ,vould 
force the ttnion to \Vork tinder protest for 
80 days, a11d prese11ts greater u11ionisation 
as key to a healthy middle class. 

That ardour is not reciprocated. The 
longshoremen have withheld their en
dorsement from Mr Biden. And Mr Dag
gett seems to favour Mr Trump, though he 
has not endorsed him either. He posed 
,vith the former president at Mar-a-Lago 
a11d said Mr Tru1np shared the u11io111s op
position to autornated terminals. Many of 
the ra11k-and-file appear to be Tn11np st1p
porters too, even though Mr Trump recent
ly said at a rally tl1at he wotild get fresh 
\Vorkers in rather than pay overtime. ■ 
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Campaign calculus 

Blame the boss 

Tim Walz is the most popular candidate on either ticket 

FORMER PRESIDENT Donald Trump 
made an unt1Stial foray into political 

science in July, arguing that "historical1y, 
the vice-president, in terms of the elec
tion, does not have any impact." At the 
time, his run11ing mate J.D. Vance \Vas 
stutnbling through a gaffe-filled rollot1t, 
having been drafted two \Veeks earlier. It 
seemed as if Mr Trutnp's academic pro
nouncement was only intended to com
fort himself-bttt it may have some 
merit. The vice-presidential debate did 
little to refute him (see Lexington). 

Expectations were high for Minneso
ta's Gover11or, Tim Walz, the running 
mate of Democratic nominee Kamala 
Harris. The former high-school teacher 
a11d football coach has a folksy persona 
and a credible claim to being the most 
popular candidate on either ticket. In 
theory, this means the VP debate was an 
opportunity for the Harris-Walz cam
paign to reach voters who would not give 
Ms Harris a hearing. More likely, neither 
Mr Vance nor Mr Walz substa11rially 
moved the dial. Snap polling found 
voters evenly divided on the qt1estion of 
the debate's winner. 

Christopher Devine and I<yle Kopko, 
two political scientists ,vho study the 
effects of vice-presidential picks, find 
little evide11ce that ru11ning mates have a 
substantial effect on vote choice. Most 
voters are focussed almost exclusively 011 

the top of the ticket, as Mr Trump sug
gested. But if the former president has 
been reading their book he ma)' have 
skipped over a less comforting finding
that the most substantive effect of the 
vice-presidential pick is how it reflects 
on the nominee themselves. Republicans 
,vill hope that Mr Vance's debate perfor
mai1ce reassured voters about Mr 
Tn1mp's jt1dgeme11t. 

!11 pre-debate poll rati11gs, there \Vas a 
gt.1lf between i\1r Vance and Mr Walz 
(see chart, which also illustrates Ms 
Harris's st1rge in popt1larity on assttming 
the Democratic nomination). Although 
the number of people with a favourable 
view of Mr Walz outvveighed the number 
,vith an unfavourable view (by 4 percent
age poi11ts), the opposite \Vas true for Mr 
Vance (by 11 points). While Mr Walz 
ot1tpaced his boss i11 net favot1rability, 
Mr Vance ran slightly behind his. In fact 
Mr Vance was the 1nost t111pop11lar vice-

presidential pick of recent history ac
cording to analysis by FiveThirtyEight, a 
data-journalism outfit. He ,vas even less 
popular than Sarah Palin, Alaska's former 
governor and John McCain's running 
mate in 2008, \Vbo has become the text
book exatnple of a bad pick. 

Mr Walz,s high rati11gs could be 
explained to some exte11t by tl1e nt1mber 
of people who did not have any opinion 
of hin1 before tl1e debate. In polling 
conducted by YouGov in September, an 
average of 8.9% of Mr Trump,s suppor
ters said they did not know if they had a 
favourable or unfavourable opinion of 
the Democratic vice-preside11tial 11omi-
11ee compared \\dth 6.4% of Ms Harris's 
s11pporters of Mr Vance. But this also 
posed an opportunity. Unlike in Septem
ber's presidential debate, a substantial 
number of viewers saw the opposing 
party's representative on stage without 
many preconceptio11s. 

A snap poll by CNN suggested that 
ratings of both debaters surged among 
viewers from net positive 14 to 37 per
centage points for Mr Walz and net -22 

to -3 points for Mr Vance. It is too early 
to say \Vhether this positivity ,vill extend 
to the broader electorate but it is un
likely to have much bearing on the presi
dential race in either case. Both VP can
didates are defined by their as ociation 
with the top of the ticket and, in Mr 
Walz's case the incumbent president, 
Joe Bide11-\vho is more unpopular than 
either set of 11ominees. If they lose in 
November, both Mr Walz and Ms Harris 
can blame their boss. 
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Direct democracy 

Taking the initiative 

LOS ANGELES 

Many Americans can decide their own policies. What will they choose? 

'' J WANT YOU to pick a sport to a\J ard 
$1m to," Sondra Cosgrove tells her at1-

dience. Ms Cosgrove, a community-col
lege professor, is trying to teach Nevadans 
how ranked-choice voting (RCV) works. 
The five sports \Vith the most votes in the 
first poll (the prirnary) advance. !11 the sec
ond poll (the genera] election) basketball 
wins more than 50% of votes in the first 
round eliminating the need for a run-off. If 
110 sport had wo11 more thar1 half of the 
votes, the last-place finisher would be 
eliminated and their votes reallocated 
based on ho"v participants ranked them. 
This process would repeat until a clear 
,vinner emerged. 

Ms Cosgrove hopes the illustration \Vill 
help voters t1nderstand a measure on the 
ballot this November that \Vould amend 
Nevada's constitution to allow the adop
tion of RCV and open primaries \Vhere all 
candidates regardless of party affiliation 
are listed on one ballot. "I'll explain this at 
birthday parties if I have to," she says. 

The race for the presidency and close 
Senate and congressional seats hog the at
te11tion in election years. But Americans 
will also vote this November on nearly 150 

measures that can have a profound effect 
on state policy and society. By September 
27th, over $6oom had been spent on such 
i11itiatives. As with races 11ear the top of the 
ballot, three things are dominating: abor
tio11, electoral reform a11d immigrants. 

Only 26 states allow voters to decide di
rectly on policies via citizen-led initiatives 
or referendums. ("Initiatives1 are placed on 
the ballot by citizens \Vith thousands of 
signatures in support of a petition. A "ref
erendum" allows voters to repeal or uphold 
a law.) Most of these states are clustered in 
the West. They joined the union later, and 
mar1y \.Yrote their constitutio11s wider the 
inflt1ence of the Progressive movernent at 
the begit111i11g of the 20th ce11tury. Reforrn
ers \Vanted to give voters po\ver as a check 
on political machines and special interests. 
In California, \Vhich has become a hotbed 
of direct democracy (often to its detri
ment), ballot meastires were a \Vay for re
formers to counte the po\ver of the South
ern Pacific Railroad, which had. local poli
ticia11s i11 its pocket. Every state but 011e, 
Delaware, requires its legis lature to put 
co11stitt1tio11al amendrnents on the ballot. 

This year ten states will vote on mea
st1res that \Vould protect access to abor
tion. The success of similar measures in re-

cent elections has begun to spark a back
lash against direct democracy. The Rept1b
lican-dominated legislature in North 
Dakota hopes to increase the number of 
signatures needed to get an initiative on 
the ballot. In Arizona, la\.vmakers ,vant to 
reqt1ire sig11att1res to come frorn different 
parts of the state so that, for example, re
forrners can't get all of the support they 
need from Phoenix. Alice Clap man, of the 
Brennan Ce11tre for Justice says it is com
mon for lavvmakers to try co cla,v back 
povver from voters. But she reckons this has 
increased since the Supreme Court over
turned Roe v Wade in 2022. 

Seven states, i11cludi11g Nevada, are 
mulling open primaries, RCV or some com
bination of the two. The moves stem from 
a desire to elevate consensus candidates 
over fringe ones, and reduce mud-slinging. 
But research suggests that the effect of 
RCV on partisanship and ext remism is lim
ited. Lee Drutman, a political scientist 
who \Vas once one of RCV's biggest cham
pions, has lost his enthusiasm. "A lot of 
people are feeling really frustrated ,vith 
how otir democracy is working,u he allo\\'S. 
"Bttt if yot1're trying to use [RCV] as a sol
ution to polarisation ... you're jt1st going to 
set yourself up for disappointment.' 

Alaska ,viii decide whether to repeal 
RCV; Missouri, whether to ban it pre-emp
tively. Such measure could become more 
com1no11 i11 future years if other state par
ties begin to feel that the reforms could 
threaten their power. 

During the presidential debate Donald 
Trump said Democrats were trying to get 
unat1thorised immigrants to vote for l(a
mala Harris. He has made similar fictitious 
claims si11ce 2016. That paranoia has trick
led down. Eight measures would ban non
citizens from voting. It is already illegal for 
unat1thorised immigrants to vote in federal 
a11d state electio11s, a11d there is 110 evi
dence that large nl1rnbers of them try to. 

Several other measures deserve a men
rion. For the third time in a decade Ohio
ans will try to end partisan gerrymander
ing. Californians ,vii i unfold their lengthy 
ballot papers to see ten questions. Proposi
tion 33, allovving cities to expand rent con
trol, is the most expe11sive i11 the cou11try. 
Among the most interesting is Prop 36, 
whicl1 wot1ld i11crease priso11 sente11ces for 
some thefts and for drt1g crimes. Direct de-
1nocracy may be u11der attack elsewhere, 
but in California it is still king. ■ 
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Weather 

The toll 

ATLANTA 

America•s deadliest storm in decades 

W HEN HURRICANE HELENE hit 
Florida's Big Bend on September 

26th it was hard to imagine that it 
\.vould '.vreak the most devastation over 
400 miles north in the Appalachian 
mountains. Officials report that flood
ing across the Southeast has killed 
about 200 people, more than ar1y main
land tropical stor1n since Hurricane 
Katrina in 2005. In North Carolina's 
Bt1ncombe Cot1nty alone, home to the 
city of Asheville, at least 35 residents 
have died and 600 are missing. One 
woman who climbed to the roof of her 
house as the \Vaters rose \¥atched her 
seven-year-old son get s\vept away. 
Mules are delivering food to stranded 
survivors since roads \Vere ravaged. 

\\Tarming temperatures, which let 
the air hold more moisture, made 
Helene wetter than hurricanes past. 
Experts estimate that 4otrn gallons of 
water fell 011 the six-state regio11, 
enough to fill 6om Olympic-sized 
s\vimming pools. Soil made soggy from 
days of rain before the hurricane prob
ably helped recharge the storm as it 
made its way inland. Some people in 
the razed North Carolina to~ ns are 
"climate expa ts' \Vho moved from 
Florida to escape extreme weather. 
Helene sho,vs that even those farfro rn 
rising seas are no longer immune. 

Not here too 
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Military innovation 

Reinventing the army 

The us Army's chief of staff has ideas on the fighting force of the future 

0 ANDY GEORGE joined the US Army in 
.l\J.988. It had overhauled itself after the 
trauma of Vietnam. It had written a new 
doctrine, known as AirLai1d Battle, to de
feat the Soviet Union in a \Var in Europe. 
And a few years later it \Vould smash the 
Iraqi army in the fir t Gt1lf war, a conflict in 
\Vhich General George, as he is today, 
served as a yoting lieutenant. He is 110,;v i11 
charge of that ame army, and wants to re
i11ve11t it, co11ti11uously, for a 11e\v age. 

General George took over as army chief 
of staff a year ago. His priority, he tells Tlie 
Eco1io111ist is building "lethal and cohesive" 
teams. Everything else is secondary. The 
flab built up during the \Var on terror is be
ing trimmed. Brigades have turned in up to 
700 excess vehicles, he says. The remain
ing ones are being serviced less often, leav
i11g more time and resources for training. 
Anny a1nrnt1nition factories are worki11g at 
full pelt. They produced 40,000 rounds of 
155mm artillery shells in Augtist, up by 
one-third from February, and are "nearing'' 
50,000 per month. That is expected to dou
ble in a year's time. Manpo\ver is improv
ing, too. After years of missing its recruit
ment targets, the army Jast month exceed
ed its goal for the year by 10,000 soldiers. 

A 1nuch bigger task still lies ahead. The 
army has two big chaJ lenges. One is where 
to look. Arnerica's 11ational defe11ce strat
egy is explicit: China is the priority. Bt1t 
any war over Taiwan VlOttld involve 1nai11ly 
air and naval forces, and the army main-

tains a big presence in Europe. C(AirLand 
Battle was intellectt1ally coherent because 
\Ve had one enemy," says John Nagl, a pro
fessor at the us Army War College in 
Pennsylvania "but a China-focused army 
looks different from a Russia-focused ar
my- plus the Middle East is a me s.' 

The other is technology. The war in Uk
rai11e has show11 that ,veapo11s may ,vork 
well for a while until the enemy adapts. 
America's CPS-guided shells have been 
blt1nted by Russian jamming. Drones' soft
ware a11d sensors need Ltpdating every six 
to 12 \.\reeks to stay effective. 'We're fully 
aware of how much the world has changed 
just over the last couple years, \Vith com
mercial tech 'says General George. 

One scheme to tackle both challe11ges 
is what the army calls "transforming in 
co11tact". It has picked three brigades- the 
2nd Brigade of the 101st Airborne Division 
i11 Ke11tt1cky, the Pacific-focused 211d Bri
gade of the 25th Infantry Division in Alas
ka and the 3rci Brigade of the 10th Moun
tain Division in Germany-to serve as lab
oratories for innovation. The trio receive 
the ne\vest kit and tech. They test it on ex
ercises and give feedback on \Vhat \vorks. 

In the past, says Alex Miller, the army•s 
chief techt1ology officer, the ar1ny would 
set "gold-platedtJ requirements-insisti11g 
that a dro11e be able to st1rvive i11 freezi11g 
and boiling conditions, say-and push this 
0 over-engi11eered" kit down to every unit 
over a glacial three to seven years. The ex-
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perimental brigades can instead quickly 
buy things that suit their environment. Ro
bots that ,vork well in Louisiana notes Mr 
Mi Iler, might struggle in the Pacific. "Its a 
big differe11ce to actually do this on the 
ground, inside formations," says General 
George. "We have users, developers and 
testers that are all there together. J 

The days of pickit1g 011e company
t1st1ally one of a handft1l of arms behe
moths- and asking it to produce some
thing for a decade or t\VO are gone, he says. 
The future is "modular'' systems, such as 
platforms \Vhose sensors (cameras, radars 
or antennae) can be swapped out frequent
ly, \.Vith a greater reliance on co11sumer 
tech. A 11ew i 11fantry squad vehicle, a jeep
like contraption, embodies this thinking. 
Bt1ilt by General Motors, it is based on the 
Chevrolet Colorado and 90% of its compo
nents are commercially available. 

Documents setting out \Vhat a ne,v 
weapon or system has to do have typically 
been long tomes, page after page of speci
fications that quickly go out of date. A ne\v 
one for the army's next command-and
control system arnounts to a bureaucratic 
revolution: just five pages. General George 
recalls an instance where the army was 
told it \Vould take six to eight months to 
get 20 nevv coolant-pump covers for Bra
dley a rmoured vehicles. It ,vas able to 3D 
print them all in less than an hour- at 16 
cents each. That capability is being pushed 
down to formations as small as brigades. 

Despite all this army insiders acknowl
edge that the present system is broken, 
constrained by suffocating Pentagon rules 
and rigid legislation. Take the example of 
first-person-vie\v (FPV) drones, small, 
hort-range attack drones used in massive 

qua11tities by both Russia and Ukraine to 
good effect. Why has the us Army been 
slow to produce these? Mr Miller 11otes that 
American law prohibits the Pentagon from 
bt1ying components made in Cru11a. That 
has limited the supply of motors, speed 
controllers antennae and video transceiv
ers. The army has turned to American and 
European suppliers- the 82nd Airborne 
Division is cobbling together FPVs with le
gally compliant parts- but production is 
puny. "We're talki11g ha11dfuls," he says. 

The scale of the task 
But how to ramp up? The army has 59 bri
gade combat teams; experimenting in a 
fe,v of them only goes so far. Thot1gh the 
scheme ,vill soon expand, General George 
accepts that his "ultimate grading,. will be 
whether he can scale the ne\\, processes 
and kit across the ,ivhole army. Colonel Da
vid Butler, his spokes1nan, poi11ts to the ex
ample of 1940 to suggest that a little reform 
can go a long "'ray. "We sl1ot1ld11't forget 
that Germany only transformed one-third 
of their artny," he says "enabling thetn to 
take over most of Europe." ■ 
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LEXINGTON 
Vice to virtue 

A high-toned debate let J.D. Vance !ai,nder Donald Trurtip. Until reality stepped irt 

W HY DID Tim Walz have to go and spoil things? For almost 
the entire vice-presidential debate on October 1st Ameri

cans \-Vere transported back to a different era in their politics, a 
time \Vhen candidates tried to seem-maybe eve11 \Vere-respect
ful of each other open to compromise, mindful of their O\Vll weak
nesses arid i11tent on solving big problems. It \Vas soothing, at 
times even informative a bit dull in a good way. No one bragged 
about the size of their crowds much less of their genitalia, or even 
called anyone else by a demeaning nickname. 

But then Mr Walz, the Democratic candidate, turned to his Re
publican adversary, Senator J.D. Vance of Ohio, a11d asked a ques
tion about Donald Trump: "Did he lose the 2020 election?' Some
"vhere in the distance-could it have been in Spri11gfield, Ohio?-a 
dog barked and the illusion vanished. 

"Tim,,, Mr Va11ce replied, ''I'm focused 011 the futt1re." 
As long as the illusion lasted it probably supplied some solace 

to Americans watching from home and as a po1itical matter it 
benefited Mr Vance. Smiling and nodding pleasantly as the mod
erators formulated their questions he gave no hint of the trolling 
persona that has made him thus far the most unpopular vice-presi
dential candidate in recent history; he made no mention of cats, 
1vvhether doted 011 by childless ,vomen or eaten by 1nigra11ts. Mr 
Vance extided empathy for people trying to pay their grocery bills 
childre11 fearful of guns i11 school and ,vome11 seeki11g abortio11s. 

The years of Mr Trump's presidency have never seemed more 
lustrous than when bathed in Mr Vance s smooth flow of words. In 
his celling Mr Trump became the keeper of global tranqttillity, a 
leader wiser than all the experts combined, somehow, even, the 
saviour of Barack Obama's health-care plan. (For his part, the real 
Donald Trump- the one who tried to kill Obamacare promising a 
plan he has yet to unveil-seemed intent during the debate on re-
1ni11di11g voters \Vho he truly \Vas, spewi11g posts 011 his social me
dia platform, Truth Social, attacking "Tampon Tim" and "Com
rade Karnala Harris".) 

A former teacher and football coach, Mr Walz who is 60 
served six ter1ns in Co11gress before n1nning sticcessfully t\vice for 
governor of Minnesota Despite his more extensive political expe-

rience he t t1r11ed in the less cogent performance. Where Mr Vance 
reeled off complete paragraphs Mr Walz scattered sentence frag
ments and at times resorted to a shorthand that \Vas Trt1mpian in 
its be,vildering simplicity ("The drug mule is not true"). He left 
many of Mr Vance1s claims unchallenged. Maybe he had prepared 
for the more belligerent Vance persona, rather than the adversary 
,vho warmly shook his ha11d before the debate a11d \Vent on to say 
thi11gs like, "I agree with you. I think you want to solve this pro
blem." Mr Walz repeatedly exte11ded Mr Vance similar credit. 

Mr Vance jtist 40, has been i11 tl1e Senate for less than rvvo 
years and this is only his second campaign. In his brief time on 
the national stage he has evolved from a l1arsh critic of Mr Trttmp 
and many of his policies to the most articulate spokesman for the 
"New Right" movement, which seeks to assemble a coherent, ap
peali11g ideology out of the odds and ends of Trumpism. He \\ras 
hard at that work during the debate, never more so than on the 
st1bject of abortion. 

Whereas Mr Trump likes to baldly state that "everybodyn be
lieved Roev T,¼ide should be overturned, Mr Vance offered a more 
nuanced, if still slippery, explanation of his position. Though Mr 
Vance once said he "certainly ,vould like abortion to be illegal na
tionally", he insisted during the debate that he had never support
ed a national abortion ban. 

Mr Vance spoke of a woman he kne\v growing up ,~ho had an 
abortion because she ,vas in an abusive relationship. ("1 know 
she,s watching tonight, a11d I Jove you;' he said into the camera.) 
He said from such conversations he had learned that "as a Repub
lican who proudly wants to protect inI1ocent life in this country" 
he and other Republicans have 'got to do so much better of a job 
at earning the American people,s trust back on this issue where 
they frankly just don't trust us . That meant, he said, being "pro
family in the fullest sense: by supporting fertility treatments and 
maki11g it more affordable to raise children. It also mea11t, he con
tinued, letting different tates enact different policies regarding 
abortio11. Amid the welter of words, it was not clear what principle 
Mr Vance was advancing to \Vin ,1oters' trust. He did not explain 
,vhy, if he believes a fetus has a right to life, he ,vot1ld be comfort
able \Vith some states denying it or \vhy Americans \\,ho believe 
women should have ful l reproductive rights should be any more 
satisfied ,vith a patch\\rork approach. 

The only name-calling 
Despite the sharp disagreements over matters like abortion, the 
debate was a reminder of how much overlap exists bet,veen the 
parties' agendas on matters from indt1strial policy to child care to 
housi11g to a certai11 indiffere11ce to budget deficits~ Eve11 on the 
politically frat1ght st1bject of gt1ns in schools, the r,vo candidates 
found some common ground. "This is a good start to the conver
sation n Mr Walz said. 

CBS e,-vs, which hosted the debate conducted a snap nation
al poll afterwards that found voters divided almost evenly over 
\Vho won. A poll by CN found that each man was vie\\red more 
favourably after the debate than before it. That might have some
thi11g to do with the largely positive to11e of their exchange. The 
only name-calling of the 11ight came from Mr Walz, and it was di
rected at hitnself, as part of a clt1rnsy atternpt to explain why he 
claimed he \'las in Hong Kong during the Tiananmen Square prot
ests of 1989, when he \Vas not. "I've tried to do the best I can, bttt 
I've not been perfect," he said. "I'm a knucklehead at times." ■ 
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Politics in Brazil 

A long shadow 

sAo PAULO 

Jair Bolsonaro still shapes Brazil's right wing 

0 N OCTOBER 6T H voters across Brazil 
\\dll go to the polls to select more than 

5,500 mayors and tens of thousands of city 
councillors (second-round run-offs ,vill 
fo l low at the end of the month). The gigan
tic municipal vote provides a barometer of 
sorts fo r the next presidential election 
,vhicb is due in 2026. Signs i11 the run-up 
are unsettling. T\vo years after Brazilians 
booted out Jair Bolso11aro, their inept and 
dangerotis former president, right-\\Ting 
politics remains i11 his thrall. AI1 acolyte
or perhaps an imitator-cotild rettirn Mr 
Bolsonaro's movement to po\\1er. 

For a \Vhile optimists had dared to hope 
that the l,olso1za1istas were a spent force. 
After losing the presidential election in 
2022 Mr Bolsonaro spent a few months in 
Florida, moping around fried-chicken 
shops ai1d occasio11ally posi11g for selfies 
\Vith fans. On January 8th 2023- one week 
after Ltiiz I11acio Ltila da Silva, the left
wing current president, was inaugurated
supporters \Vho believed their idol's clairn 
that the election had been rigged ran-

sacked Congress, the Supreme Cot1rt a11d 
the presidential palace. Brazilia11s vvere ap
palled. A11d even. some of the extremists 
unimpressed by Mr Bolsonaro s \Vimpy 
self-exile ended up feeling let do\vn. 

In June 2023 Mr Bolsonaro was barred 
from holding public office for eight years 
for having used state television to cast 
doubt on the re liability of voting machines 
in advance of the election that he lost. His 
problems have only piled up since then. In 
March Brazilia11 federal police formally ac
ctised him of forging a covid vaccine certif
icate. In July they formally accused him of 
embezzlement in connection with gifts of 
jewellery and \Vatches from Saudi Arabia. 
(Mr Bolsonaro denies both these accusa
tions.) Numerous other probes are under 
\Vay, including one examining to what ex-
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te11t Mr Bolsonaro played a role in stoking 
the riots on January 8th. The chances of his 
going to jail are rising. 

Yet even ifhe is a much diminished fig
ure for the moment Mr Bolsonaro remains 
a kingmaker for the political right. His Lib
eral Party is the largest in Congres . This 
year he has proved able to attract tens of 
thousands-a11d sometimes hundreds of 
thousands-of fan to events, uch as ral
lies \Vhere he criticises the Supreme Court, 
which is overseeing several of the investi
gations into him (he is pictured above at 
one such gatheri11g, in September). For 
\\'eeks he has been touring Brazil to drum 
up support for mayoral candidates he en
dorses. In 23 of Brazil's 100 orso largest cit
ies, candidates with backing from Mr Bol
sonaro are polling in first place. (By com
parison, there are 16 races i11 which candi
dates supponed by Lt1la as the curre11t 
preside11t is kl1ow11, are likely to win.) 

All this disappoints people \vho had 
\Vondered \.Vhether, \Vith Mr Bolsonaro 
barred from office, a more centrist opposi
tion could emerge. Brazil's main centrist 
outfit, the Party of Brazilian Social Democ
racy, is \-Veaker than ever. In 2016 seven of 
Brazil ·s 26 state capitals had mayors from 
that party· after the electio11s this mo11th 
the number may be zero. 

Ma11y tecl1nocratic co11Servatives are 
tac king to the right. Leading the mayoral 
race i11 Sao Pat1lo, Brazil's biggest city, are 
Ricardo Nunes, the uncharismatic incum- ►► 
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► bent and Gt1ilherme Boulos a socialist 
backed by Lula. An endorsen1ent from Mr 
Bolsanaro has helped Mr Nunes. But, in 
part to win that support, he picked as his 
running-mate Mello Araujo, a bolso1ta1ista 
and former colonel \Vho publishes pictures 
of his own childre11 carrying semi-auto
matic rifles, and who has also criticised the 
use of body cameras by police. 

The risk for politicians who choose to 
hold the middle ground is that they \Vill be 
shoved aside by upstarts from the radical 
right-even ones \vho have not received Mr 
Bolsonaro's formal b lessing. The most eye
catching story in Sao Paulo's race has been 
the startling rise of Pablo Mar~al, a 37-
yea r-old self-help guru and digital inf1t1-
encer who at present seems likely to \Vin 
around 20% of the ciry,s vote. His populist 
campaign apes much of what made the 
former president a se11sation, and appeals 
to many of the same voters. During an 
e lection debate broadcast live on Septem
ber 15th Mr Mar~al goaded a rival, \.Vho 
then hit him \Vith a chair. 

At a rally held by Mr Mar~al on Septe1n
ber 24th cars bore flags carrying the words 
"Out, Sata11!" "Mar~al has arrived to bring 
do\vn the system'' chirped a jingle blasting 
from one pickup truck. Regina Carvalho a 
63-year-old smaU-btlsiness o\vner could 
not name any of Mr Mar~al's e lection 
promises (they include building a sky
scraper 1km high). But she said she would 
vote for him anyway. "Him saying 'out \Vith 
the corrupt out with the system out \Vith 
[leftist] activists' is e11ough for me." 

The politicians ,vho are most often 
tipped to lead the right into the election in 
2026 seem to be sensing the mood. Tarci
sio de Freitas, the governor of Sao Paulo 
state, Brazil's richest and most populous, 
looks like one of the be t positioned. But 
despite havi11g served as Mr Bolso11aro's in
frastructure minister, he has long strug
gled to \Vin lJolson.a1istas' trust. He has 
worked in left-wing governments, is consi
dered f riendly with Lula and is seen as too 
nice to bankers. 

Lately Mr Freitas has been trying to 
tougher1 up his image. He has permitted 
the military police to intensify operations 
in his state's poorer 11eighbourhoods. 111 
February a policeman \Vas killed in a Jave
/a: i11 the followi11g 36 days police officers 
killed 45 people in the same district. Civil
society organisations \Vere outraged. "I 
cot1ldn't care less," said Mr Freitas. Bolsoria-
1istas have "started seeing him as one of 
them,,, says Cami la Rocha of the Brazilian 
Centre fo r Analysis and Planning, a re
search institute. 

For the 1nome11t Lt1la re1nai11s relatively 
popular. He bas hinted that he wil l run for 
preside11t agai11 i11 2026. Yet by the11 he will 
be nearly 81 (around the same age that Joe 
Bide11 is no,v). Shot1ld pla11s change, his 
Workers' Party might perhaps struggle 

\Vithout him. Its base-made up of Roman 
Catholics, manufacturing workers and the 
urban bourgeoisie-is shrinking. At the 
same time, the stock of Brazilians who are 
likely to be attracted to rigbt-\ving po litics 
is g rowing. Mr Bolsonaro's biggest suppor
ters \Vere evangelical Christians, people ir1 
agribtisiness who favot1r laxer environmen
tal laws and voters \Vorried about corrup
tion and crime. 

In 2002 the year that Lula won a first 
stint as president, evangelicals made up 
15% of the population and Catholics 74%. 
Today 31% of Brazilians are evangelicals 
and only half are Catholic. Agricultural ex
ports ,vere 37°/4 of Brazil's total i112000, but 
today make up almost half; i11 the sarne 
period manufacturing has shrunk. The 
gt1ise that Brazil's right wing now assumes 
could affect the country's cot1rse for de
cades to come. ■ 

Indigenous groups 

World's end 

LI MA 

Peruvians debate how best 
to protect isolated tribes 

J
ERSON DEL AGUILA was working for a 
logging company in the Peruvian rainfor

est \Vhen he came across a family of naked 
tribespeople. It was the first of two occa
sions in 2021 on \vhich he would meet peo
ple from the Mashco Piro, an isolated in
digenous group. He and his co-workers 
turned back and to ld a manager. But ,vhen 
his brother Gean Marcos, \Vas working i11 

the same timber conce sion a year later, 
thi11gs turned ot1t differently. Gean Marcos 
\Vas shot v.rith t\VO arro,vs and killed. 

That incident was one of at least eight 
bow-and-arro\V attacks that have taken 
place since 2010 in the same part of the Pe
ruvian region of lviadre de Dias. T,vo have 
happened in the last three months, leaving 
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two people dead and another three miss
ing . Calls are growing for Perus govern
ment to expand a reserve that is supposed 
to be protecting the Mashco Piro (see 
map), as well as people ,vho might come 
into conflict ,vith them. The case encapsu
lates issues that also challenge Peru ,s 
neighbottrs in the Amazon, which is home 
to more such groups than anywhere else in 
the world. 

The Mashco Piro are among more than 
100 tribes that live mostly or entirely apart 
from wider society according to Survival 
International an Go. They are often re
ferred to as an "uncontacted" group, but 
the truth is more complex. Anthropolo
gists st1spect they used to be less isolated, 
and that their ancestors fled into the forest 
to escape violence that came with a rubber 
boom that tarted in the 1890s. Some spec
ulate that they are descenda11ts of ir1dige
nous slaves held captive by Carlos Scharff, 
a notorious rubber baron killed in 1909 dur
i11g a slave rebellion. 

Romel Ponceano, chief of the vil lage of 
Monte Salvado, ,vhich lies near their terri
tory is one of fe,v ot1tsiders to develop a 
rapport ,vith members of the tribe. Mr Pon
ceano (\vho is a member of the Yine peo
ple another indigenous group) says they 
have told him they have no interest in leav
ing the forest. The first time he spoke to 
them, they asked him to strip naked to 
sho\v he ,-vas trustworthy. "Only bad peo
ple wear clothes,,, they said. 

Loggers have been working in their vi
e iniry since a mahogar1y boom in the 1990s. 
These days the big money comes from fell
ing sliiliualt1Jaco, a giant, slo\v-growing tree 
used to make fancy floor panels. Much of 
the \Vork is legal. When the government 
created the Mashco Piro's existi11g reserve, 
in 2002, it carved a large area of forest 
where the tribe was k110,vn to live into tim
ber cor1cessions. Mr Del Agt1ila says that 
,vhen he \Vorked in the area he would ofte11 
come across footprints and aba11doned 
camps (one of them litte red with turt le 
shel ls and animal carcasses). "It's basically 
the ir land," he says. 

Although contact can be dangerous for 
all involved the stakes are highest for the 
Mashco Piro themselves. Like other isolat
ed people they are presumed to lack im
murtity to rna11y quotidia11 illt1esses. Care
lessness of this and other risks has caused 
tragedies in the past. In the 1940s and 1950s 
Dominican missionaries made contact 
with another tribe in the region, the H arak
but: they started by dropping bags of ma
chetes, food and blankets out of planes. 
Very many in that tribe subsequently died 
of disease. Eusebio Rios, ,vho is Harakbut, 
says his father ar1d grandfather ended up in 
a Catholic rnissio11, where a priest abused 
them and forced them to fe ll trees and pan 
for gold. The tribe is '4still tryi11g to recu-
peraten he says. ►► 
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At1thorities seem to recognise that the 
status quo in Madre de Dios vvill not hold. 
In 2016 a Pen1vian government commis
sion recommended expanding the existing 
reserve by some 350,000 hectares. But six 
presidential administrations have failed to 
do it. Ricardo Garcia, an official at the cul
tt1re 1ninistry, says the current go,rernment 
supports expansioIL "We're taki11g tip the 
isst1e again." 

Money may be one hold-up. Expanding 
the reserve cot1ld mean modifying 14 log
ging concessions. In 2017 officials from Pe
ru's forest service, Serfor, guessed that it 
\Vould cost $88m to compensate timber 
companies. Moreover, Peru's forestry ser
vice te11ds to see fortnal titnber cornpanies 
as allies in the fight agru11st swifter and less 
well-controlled forms of deforestation 
says Claudia Ato a former Serfor official. 

It is possible that any new reserve 

Football 

Everyone's a winner 

MONTEVID EO 

might still not be big enough. The most re
cent Mashco Piro attack took place outside 
the area proposed for expansion. And lines 
on a map \¥ill not, on their O\Vn, keep peo
ple out. Civil-society organisations say 
that bet,,1een 2020 and 2022 14 Peruvian 
e11viro11mentalists or indigenous leaders 
\v·ere killed defending land from illegal 
gold-mi11ers, loggers, drug-traffickers and 
the like. "It wot1ld be great if the expansion 
meant the state puts more resources to
wards def ending the area," says Ms Ato. 
"But that probably won't happen:1 

Mr Ponceano says the Mashco Piro 
sometimes approach remote indigenous 
villages like his O\Vn to secure things such 
as machetes and pots. So far they have al
ways chose11 to return to the forest after
wards. O11e day that might cha11ge, he says. 
But if so he hopes it will happen "because 
they ·~vant it to and 11ot because of us." ■ 

Why is football in Latin America so complex? 

LATIN AMERICA is a football power
house. Its teams i11clude Argentina (the 

current men's \Vorld champions) and Brazil 
(the most successftiJ national team in his
tory). Yet if the region plays football \Vith 
beauty and elegance, its league systems 
are achingly complex. Latin American 
competitions, now in full s, ing, can be 
more confusi11g than the offside rt1le. 

For a fine example, look to Uruguay. In 
August cheers ra11g around yot1r corre
spondent's street i11 Montevideo \\7he11 
NacionaJ, a local team, \Von the cot1ntry's 
J1ztet71iedio (midseason) tournament. That 
competition sees Uruguay's 16 best teams 
split into t\vo groups. The top performers 
from each group compete in a final. This 
seems simple enough. 

Yet every year these same 16 teams also 
compete against each other in an Apert1Jra 
(opening) leagt1e that takes place in the 
first 1no11ths of the seaso11 and a separate 
Clausura (closing) league that does not 
start until the year is nearing its end. An ul
timate champion is decided in play-offs 
that include the \Vinners of the Apertt,ra, 
the \Vinners of the G .. lausura, and \Vhichever 
team has come top of an annual table 
(created, confusingly, by combining the re
stilts fro1n all three competitio11s). If a11y 
squad wins more than one of those, a bliz
zard of fine print is co11st1lted to \Vork otit 
what happens. 'We don't even understand 
it ot1rselves," laughs Jt1an Francisco Pittalu
ga a sports journalist. 

Elaborate formats are common all 
across the region. Bolivia, Colombia, Ecua
dor and Mexico have Apertura and Claus1t
ra systems of their 01vv11. Mexico has play
offs for its play-offs. Working out \Vhich 
teams ,a.ri) l be relegated at the end of a ea
son can require a calculator: in Colombia 
and Uruguay, among other places, this is 
determined by an average of results over 
several season . \IVhy i it all so complex? 

O11e expla11ation relates to player trans-

What's the score? 

The Americas 35 

fers. Some years ago Argentina decided its 
football season should coincide with the 
Et1ropean one, to make it easier to sell 
players to European clubs. Yet that meant 
playing through January, when tempera
tures can reach 40°C and many fans are 
a,vay at the beach. In 1991 Argentina pio-
11eered the Apertu1-a and c;Iausura system 
it1 part to create a midsurnrner break. 

Yet there is clearly more to it than that. 
Running several short tournaments can al
low for more matches in total (especially 
handy in Uruguay, a small country\ hich 
has fev er teams in its top flight than say, 
England or Italy). It is also supposed to 
create more matches that matter, boosting 
ticket sales a11d income from te levision 
rights. Latin American football is both 
cash-strapped by European standards and 
can be a route into politics (Mauricio Ma
cri, a former president of Arge11tina, came 
to prominence running Boca Juniors, a big 
club). So bigv,igs are forever creating ne\v 
formats that might make 1no11ey-and per
haps also a name for themselves. 

Byzantine rules about relegation result 
from regulatory capture. When Gremio a 
famous clt1b i11 Brazil, dropped dow11 a di
vision in 1991, authorities all but ensured it 
,vould shoot back up by declaring that a 
v.rhopping 12 teams would be promoted the 
fol lo\ving season. European teams can 
only dream of the security some of their 
Latin American peers enjoy. In 2021 a doz
en big European ones tried to start a 
league from which none of them could be 
relegated. Fans gave that plan a red card. 

Jeopardy and simplicity are poptdar in 
the stands. Brazil boasts the region's best 
league. Like many European ones, it has 20 

teams, one sole table and- since authori
ties ble,v the ,vhistle on she11anigans-
imple relegation rules. For most casual 

fans, that is worth a cheer. ■ 
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Japan's new prime minister 

Critic's choice 

TOKYO 

Can an outspoken outsider contend with the realities of governing? 

I SHIBA SHIGERU, Japan's 11e,v prime min
ister kno\VS 1.vhat his colleagues think of 

him. "I have undoubtedly hurt ma11y peo
ple's feelings, caused unpleasant experi
ences and made many suffer,' he said apol
ogetically in his final speech dt1ring the 
race for the leadership of the ruling Liberal 
Democratic Party (LOP). Throughout his 
38 years in parliament, Mr Ishiba has been 
a gadfly. That outspoke11ness e11deared 
him to voters, bttt made him an otitsider 
'vvithit1 the LDP. His first four leadership 
bids failed. Someone like him cot1ld win 
only if the LDP faced a major "roadblock'' 
and "divine will" intervened Mr Ishiba 
\Vrote in a book published this summer. 

Divine will or not, Mr Ishiba triumphed 
on his fifth attempt last week, and on Oc
tober1st he became Japan·s prime minister. 
His selectio11 does 11ot herald a drastic 
change of trajectory i11 Japan's foreign or 
eco1101nic policies. Bt1t the gadfly rnay 
struggle to govern. That \\'ould leave Japan 
less capable of meeti11g the rnyriad chal
lenges it faces at home and abroad. Mr Ish-

iba's fate \Vill depend largely 011 the LDP's 
sho"vi11g in snap elections for the lo,ver 
house on October 27th. 

Mr Ishiba~s surprise win reflects the 
sense of crisis inside the LOP, which has 
ruled Japan \Vith only t\VO brief interrup
tions since 1955. A recent scandal over the 
misuse of political funds has dragged the 
party's approval ratings down. Though it is 
not yet in danger of losu1g po,ver, many u1 
the LDP \Vorry about losing swathes of 
seats. By choosu1g Mr Ishiba, the LDP opt
ed for its most popular figt1re, hoping that 
a change of leadership style will mollify an 
angry pt1blic. His victory also illt1strares 
the fear that many felt about Takaichi Sa-
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nae a hard-right nationalist \Vhom Mr Ishi
ba edged our in a seco11d-rou11d run-off. 

Mr Ishiba defies easy categorisation 
"because he's so heterodoxical on the is
sues", says Tobias Harris of Japan Fore
sight a political-risk consultancy. He en
tered politics after the death of his father, a 
long-serving LOP politician, in 1981. His 
mentor was Tanaka I(akuei, a po\verftil 
LOP leader who championed the country 
poorer parts. Hailing from Tottori, a sand
dune-strewn prefecture on the northern 
coast of Japan's main island, Mr Ishiba in
herited Tanaka's cornmitmenr to over
looked regions as well as his emphasis on 
door-to-door campaigning. He calls him
self a Hconservative liberal''. 

The new prime minister has also used 
his personal obsessions to help bui ld his 
popular appeal. Like mai1y of his co1npatri
ots he is a trai11 aficionado and loves ra
men (he 1nade headlines for eating 12 

bo\vls in a day). He once appeared in pub
lic in the costume of Maj in Buu, a character 
from Dragon Ball, a popttlar ma1zga series. 

The character be has played through
out his own career has been consistent. 
"He's the party's critic;' says Gerald Curtis 
of Columbia University. In the early 1990s 
he left the LDP, helpi11g bri11g about its first 
electoral loss and ear11ing himself a reputa
tion as a traitor. After returning, he 
emerged as the most outspoken d.ecractor 
of Abe Shinzo, Japan's longest-serving 
leader whom he accused of stifling debate. ►► 
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► He believes a politic ian's job is to "speak 
the truth ,~ith courage and sincerity'•. 

His O\.Vn policy positions are hard to pin 
do\vn, however. A former minister of re
gio11al revitalisation and of agriculture, Mr 
Ishiba frames his economic agenda around 
a vague desire to elevate Japa11's greying, 
depopt1lati11g countryside. On social is
sues, he has sho\vn a liberal streak. He sup
ports letting married couples keep sepa
rate surnames- a proxy for broader battles 
over sexism and family life. 

A self-proclaimed defence otakzt (ob
sessive), Mr Ishiba is a former defence min
ister and an avid collector of model planes 
and warships. He has long bristled at sub
ordination to Arnerica, arguing for Japa11 to 
take on a bigger security role and create a 
more equal alliance. Althot1gh Mr Ishiba 
favours strengthening Japan's armed forc
es to cot111ter China, he also places great 
importance on maintaining dialogue. He is 
clear-eyed about Japan's history of imperi
al aggressio11, and supports better rela
tions with South l{orea, its former colony. 

Yet he has also advocated some provo
cative ideas that worry officials in Wash
ingto11, as \Veil as his own bureaucrats. 
Most notably he has called for creating an 
"Asian NATO'', to link America's various bi
lateral alliances in the region into a collec
tive one. He has also suggested revising 
the agreement that governs how American 
military forces operate in Japan. The issue 
is a "classic Pandora's box", says Michael 
Green, a former Atnerican official. 

As prime minister Mr Ishiba will face an 
ttncomfortable choice. He can continue to 
pursue the provocative approach that won 
him public favour, but risk losing the sup
port of fellovv party members. Or he can 
bo\\r to the realities of governing, but risk 
losing the public. 

Some i11itial steps suggest that l1e \Vill 
aim for pragmatism. I<ishida Furnia, the 
outgoing prime minister, backed Mr Ishiba 
over the hard-right Ms Takaichi in part to 
ensure that his diplomatic legacy remains 
intact. 'We \vill inherit the entire foreign 
and security policy from the I(ishida ad
ministration,'' says agashima Akihisa, a 
veteran lawmaker appointed as a national
security aide to Mr Ishiba. Yet the prime 
tninister still has his preoccupations: dur
i11g his first press confere11ce he defended 
his ideas abot1t the alliance with America. 

Either way, Mr Ishiba may have a tough 
time hanging on. The LDP's right \Ving has 
been hostile to him: Ms Takaichi rejected 
the olive branch of a senior party post un
der the new leader. He has te\v loyal allies 
inside the party. He wi]) have to navigate 
the upcotning lower-house electio11s, build 
ties with a new American preside11t, at1d 
the11 face upper-house elections 11ext st11n

mer. Many in Japan1s political circles alrea
dy stispect that a11other LDP leadership 
struggle \Vill soon follow. ■ 

Taiwanese security 

China's anaconda 
strategy 
TAIPEI 

It is surrounding and squeezing the 
island, says Taiwan's naval commander 

CHIN A'S DISLII<E of Taiwan's president 
Lai Ching-re is no secret. Chinese att

thorities call him a stubborn confronta
tional useparatist,, who may provoke \Var in 
the Tai\van Strait. But since Mr Lai's elec
tion in May, it is China•s People's Libera
tion Anny (PLA) that has been raising the 
chances of conflict by deploying more air 
and naval craft around Taiwan. "The PLA is 
using an 'anaconda strategy' to squeeze 
the island,1' says Admiral Tang Htta, Tai
wan's navy commander. 

In an intervie\V ,vith Tlze licono11tist, Ad
miral Tang (pictured) warns that Chinese 
forces are "slo\vly, but surely" increasing 
their presence around his country. "They 
are ready to blockade Tai\van at any time 
they want,' he says. His co11cerns are 
backed up by the data. The number of PLA 
air incursions across the median line the 
de facto border in the middle of the Taiwan 
Strait has jumped more than five-fold, 
from 36 in January to 193 in August. The 
numberof PLA ships operating around Tai
wan has steadily risen, too doubling from 
142 in January to 282 in August. These ves
sels are also coming closer to Tai\van
right along its contiguous zone or 24 nat1-
tical miles from its coast. And they are pa
tro I ling for a few days at a time, up from a 
fev.r hour previou ly, according to Tai
wa11's naval comrnander. 

These are relatively ne,v developments. 
Until August 2022 the PLA had operated 
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mostly in Taiwa11's south and \Vest, arot1nd 
the Bashi Channel between the island and 
the Philippines. Taiwan's rugged east 
coast, home to airc raft hangars built un
derneath its mountains, was seen as safer 
and harder to reach from China. But that 
changed after a visit to the island that year 
by Nancy Pelosi then a high-ranking 
Atnericru1 official. The trip enraged China 
and, soon after the PLA condt1cted a mock 
blockade near Tai\van's east That sent a 
signal that the region \Vas no longer safe. 
Now the PLA has normalised patrols there 
and regularly encircles the island by sea 
and air. It has also increased the number of 
navy tra11sits through the Yonaguni chan
nel bet,vee11 Taiwa11 a11d Japa11. 

Few people in Tai,van are a\.\rare of ho,v 
close at1d regular the PLA patrols are. Since 
2020 Tai\van's defence ministry has pub
lished daily updates on air activity around 
the island including maps of Chinese war
planes' locations. In 2022 it added updates 
on the 11u1nber of PLA naval vessels operat
ing "around Taiwan". But it does not spec
ify what types of ships, where they go, or 
for how long. The government may be \VO f 

ried that too much disclosure \iVould dam
age Taiwan s public morale or economy, 
says Admiral Tang. 

The PLA's i11creased patrols are strain
ing Taiwan's navy. China has twice as many 
frigates and ten times as many destroyers. 
Taiwan often has to deploy 25-50% of its 
combat vessels just to match China's pa
trols according to Cheng-kun Ma and 
Tristan Tan, a pair of Tai,vanese defence 
researchers. "They give you extreme pres
sure, pressure, pressure. They're trying to 
exhaust you," says Admiral Tang. A govern
ment audit found that more than half of 
Taiwa11's mai11 warships had fa lle11 behi11d 
on regular maintenance. 

As the PLA Navy presses closer to the 
island, Taiwan is foctised on avoiding con
frontation. "The PLA is trying to force Tai
\\1an to rnake mistakes " says Admiral Tang, 
and looking fo r "excuses" to trigger a 
blockade. That is \vhy Taiwan s military 
leaders issued new rules of en,gagement 
this year that de£11e ethical and legal use 
of force in self-defence: "We restrain our 
guys, 11ot to provoke or escalate." 

Eve11 as Tai\van's arrned forces practise 
restrai11t its leaders are \Vorkit1g ,vith allies 
on ho,v to keep sea lines of commu11icarion 
open in case of a b lockade. Tai"van is also 
seeking international help to resist Chi
nese pressure. Japan's navy conducted a 
transit exercise through the Tai,.van Strait 
for the first time in September, as did naval 
ships from Australia, New Zealand and 
Ger1na11y. A1nerica's 11avy sails through it 
se\reral times a year. The exercises send a 
sigt1al to Chi11a that the strait is i11ten1a
tional territory. The Chinese authorities 
protest. Bltt they sh0'\\7 110 sign of loose1u11g 
the anaconda's squeeze. ■ 
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Indian technology 

Putting the AI in Mumbai 

MUMBA I 

India lags behind America and China in Al. But it has a unique opportunity to lead 

H INDI IS THE world's most widely spo
ken lang,.1age after English and Man

darin. Yet it constitutes only 0.1% of all 
free ly accessible content on the inter11et. 
That is one obstacle to India developing its 
own generative artificial-intelligence (AI) 
models \Vhich rely on vast amounts of 
training data. Another is that Hindi is spo
ke11 by less than half the country. More 
than 60 other languages have at least 
100,000 speakers. Data for sotne of them 
simply do not exist online says Manish 
Gupta, who leads DeepMi11d, Google's Al 

arm in India. Natives of those langt1ages 
stand to miss out on the AI revolution. 

Generative AI tools such as ChatGPT a 
chatbot are po\vered by large language 
models, or LLMs. The "language" bit is cru
cial: without a corpus at~ data it is impossi
ble to make models, whether large or tiny. 
That is one reason why t,vo years into the 
new Al race triggered by the lau11ch of 
ChatGPT, India has yet to produce any 
note\vorthy AI innovations. But behind the 
scenes the government, non-profit outfits 
Indian startups and global tech giants are 
\Vorking to adapt the technology to the 
country's needs .. The pace and scale of 
their success ,vill influence India's pro
gress in the co1ni11g ce11tt1ry. It will also of
fer lessons fo r other developing countries. 

There are t,;vo big reasons for l11dia to 
develop its own AI capabilities. First, as a 
risi11g power it is wary of dependi11g on for
eign technology. Second it could be trans-

formative for development. "The real value 
comes from how you apply these technol
ogies to make a difference to people " says 
Nanda11 Nilekani, a tech gra11dee. 

For a better sense of India1s Al challeng
es- and opportunities- consider the anal
ogy of cooking dinner. The ra\\' ingredients 
for Al are data. In the absence of a \Vell
stocked pa11tiy I11dia is doir1g the equiva
lent of gro,ving its own food. Al4Bharat, a 
research lab at the I11dian I11stitute of 
Technology in Chennai has sent people 
across the country to ma11ually collect 
voice recordings in 22 languages. Google is 
doing something similar. Both feed into 
Bhashini a government project to create a 
translation system fo r Indian languages. 

Textual dysfunction 
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Next the data are blended simmered 
and seasoned using a recipe kno,vn as a 
model. Models can be huge, \\1ith lots of in
g redients and many comp licated steps or 
they can be relatively straightforward. The 
recipes behind ChatGPT or Google's Gem
ini are e11ormous. But fo r India's purposes, 
simpler ones may st1ffice. One idea is to 
use ope11-source rnodels, such as Meta's 
Llama, as a base sauce, and then add ingre
dients or t,veak the techniques according 
to local needs. Sarvam AI, a startup in Ban
galore is going down this route. 

Lastly, cooking requires the skjlful har
nessing of po,ver. Just as turning ingredi
ents into food depends 011 the application 
of heat, so Al relies on specialised comput
er chips. The sort needed to build and ru11 

sophisticated AI rnodels are expensive and 
in short supply globally. Earlier this year 
the government said it \\rould acquire 
10 ooo of them at a cost of 5obn rupees 
($6oom) to make computation power avail
able at subsidised prices. And Indian inno
vators are exploring other types of chips 
that may be better suited to their purposes. 

What, then will all this effort produce? 
As in the West, the most visible products 
~dll at first be chatbots. The difference is 
that these will be tailored to immediate 
practical uses revolving around transla
tion and simplifying dealings between citi
zens and the state. Moreover, Indians use 
the internet largely as an audiovisual, rath
er than textual medium. So Indian Al pro
ducts unlike Western ones " 'il l be voice
first or exclusively voice-based. 

Take form-fil ling, which can seem like 
India's national pastime. Allowing citizens 
to verbally ans\ver questions in their own 
language, \Vhich a machine inputs into 
forms, \1/ould widen access and remove 
middlemen. Automating checklists for 
compendious compliance rules or bots 
that assist in interpreting requirements 
could rnake the process less soul-crushi11g. 
'For the first time \.Vith UPI [a home-grown 
digital-payments system] \Ve can say 
something in India is better than the rest 
of the world. But the truth is that every 
other damn thing is not better," says Vivek 
Raghavan, a co-founder at· Sar,1am. A I, he 
reckons, "has the ability to flatte11 that, if 
everything became easier to do". 

Al could also help i11 areas such as edu
cation ar1d health. One study in 2022 found 
that less than half of Indian students in 
year five could read at the level of year t\VO. 

The health-care system too is in dire 
shape. Cheap, mass-scale personalised tu
tors could start tackling the crisis in learn
ing. Systems that help in interpreting lab 
results, assist it1 diagnoses, or take 0 11 ad
ministrative work could free up doctors to 
see 1nore patients. The sclerotic justice 
system could be sped up by automating 
sorne of tl1e procedt1ral tasks tl1at take ttp 
as much as half of judges·· time. ►t 
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Many of these challenges exist across 
the developing world. With a few notable 
exceptions non-European languages are 
poorly represented on line. India s advan
tage will come not from pushing at the 
boundaries of Ar, but from solving chronic, 
basic problems of the sort rich countries 
no longer think about. India has a t1niqt1e 
perspective that could enable it "to build 
ot1t the next set of AI-led companies in 
many more categories than exist,·' says Dev 
!<hare of Lightspeed Ventt1re Partners. 

All this echoes the country's approach 
to "digital public infrastructure", its name 
for technology platforms backed by the 
government and built upon by private 
co1npa11ies. India has invested i11 identity 
systems, digital payments, data manage
n1e11t and open protocols, all built at a low 
cost. The success of these efforts at home 
l1as prompted the government to promote 
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their t1se abroad as a means of winning 
goodwill and projecting power. If Indian 
techies can find \\'ays to train and run AI 
systems frugally, that expertise, too, will be 
attractive to other developing countries. 

India's AT success is by no means guar
a11teed. Some are sceptical of the govern
ment's 10,000-chip plan: the state has a 
poor record of using its research-and-de
velopment resources effectively, and the 
idea that bureaucrats ,vould decide which 
projects are worthy is unappealing to 
many. The use of small models to solve big 
problems remains untested. And even if 
India lines up the ingredients, recipes and 
power it needs, it still faces a severe short
fall of chefs. Accordi11g to the Takshashila 
Institution, a think-tank in Bangalore, 8% 
of the world's top AI researchers are from 
India. The proportion of them that actually 
work in India rounds to zero. ■ 

No longer showing up 

SINGAPORE 

America is losing South-East Asia to China 

ErGHT YEARS ago Barack Obama spent 
several days in the twilight of his presi

dency in Laos. He bought a cocont1t from a 
roadside stall, visited holy sites, tbe11 sat 
through t\VO days of stultifying summitry. 
But when Asian leaders once again con
vene in Laos on October 11th, President Joe 
Biden wi ll not be there. He is skipping the 
East Asia Sum1nit, a11 a11nual meeting of 18 
countrie , for the second year in a row. An
tony Blinken (pictured), his secretary of 
state, \Vill represent America instead. 

A big part of Mr Obarna's "pivot to 
Asia" was a promise to join the East Asia 
Summit every year. Chaired and hosted by 
a rotating cast of South-East Asian leaders 
the summit gives the region,s politicians an 
opportunity to set the agenda and tell the 
American pre-sident \Vhat they think of his 
poljcies. It se11t a sig11al that America 
,vot1ld listen to small cot1ntries and drew a 
co11trast with Chi11a, which has a habit of 
hectoring its neighbot1rs at the rneeting. 
The year that America joined the East Asia 
St1mmit, Hillary Clinton Mr Obama's sec
retary of state, joked that "half of diploma
cy is sho\ving up." 

America's disengagement from Asia's 
top multilateral institution is partly the re
stilt of co11flicts i11 Europe a11d the Middle 
East that have diverted its attention. But it 
is also deliberate. Tl1e Bide11 adrninistra
tion has mostly stopped trying to persuade 
the regio11 of its position 011 China in talk
ing-shops like the East Asia Summit. In-

stead it is focused on working with coun
tries that already share its perspective, 
such as Australia, India and Japan \Vhich 
aJong with America make up the Quad, a 
secttriry grouping. Mr Biden hosted their 
leaders at his home last month. 

But South-East Asia remains at the geo
graphic and economic heart of the compe
titio11 bet\.\reen America and China, so ig
noring it carries risks. For the first time this 
year a11 a1mual survey of politicia11s, civil 
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servants and business leaders by the ISEAS
Yusof Ishak Institute, a think-tank in Sin
gapore found that if forced to align with 
either America or China, South-East Asian 
elites \.Vould choose China. 

Besides diplomacy, there are three rea
sons for this. First, Americar1 protection
ism and indt1strial policy are alienating 
South-East Asia. Arnerica offers 110 ne\v ac
cess to its market in free-trade agree1nents. 
Tariffs are upending established trade pat
terns. "Derisking" measures are driving t1p 
costs as supply chains split into t\V0. 

Second, South-East Asians have begun 
to question \vhether American policy on 
Taiwan is driving up the risk of conflict. 
Arnerica has always struck a careful bal
a11ce on the self-governing island. It \Vorks 
to deter Cltinese plans to retake it by leav
ing open the possibility of an American 
military respo11se, while discouraging Tai
,vanese leaders from moving towards inde
pendence and thus provoking China. 

But South-East Asia11s fear that Ameri
ca might be departing from this line. A visit 
to Tai\van in 2022 by Nancy Pelosi, the for
mer speaker of the Hous·e, raised tensions 
in ways that South-East Asian states found 
dangerous. N1ike Pompeo, who was secre
tary of state under Donald Trump has said 
that America should support Tai\vanese 
independence. If Mr Trump returns to gov
ernment, Asian officials \Vill worry more. 

Thi rd America,s backing of Israel in its 
conflict \Vith Hamas has cost it support 
among Mt1slims and young people in the 
region. Mai1y see a double standard be
tween America's condemnation of China's 
persecution of Uyghurs and its support for 
IsraeJ's bombing campaign in Gaza. So un
popular has Mr Eiden become among Ma
laysians that its leader, At1war Ibrahim, is 
aid to be relieved that the American presi

dent is skipping the su1nmit in Laos. ■ 
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The Communist Party 

A fear of falling 

China's Communists have now been in power longer thai1 the Soviets. 
But worries of a Soviet-style collapse keep Xi Jinping up at night 

IN LATE SEPTEMBER workers erected a 
new strucrure in Tiananmen Square. It is 

18 metres tall resembling a basket of fruit 
and flowers. Similar floral-themed displays 
have sprung up across Beij ing in celebra
tion of the 75th anniversary 011 October 1st 
of the founding of Communist China. This 
one bulges with giant peaches ai1d 
got1rds-syrnbols of 1011g life. Bttt China's 
leader, Xi Ji11piI1g, ,vorries about ho,v long
lived his party's rule \Vill be. 

Amid the festivities state media have 
avoided mention of another milestone that 
this year's National Day represents. At the 
time of the Soviet Union's collapse in 1991, 
Communists had been in power for 74 
years in Moscow. The Chinese Communist 
Party has 110w s11rpassed "big brother", as it 
once called the Soviet Unio11. When that 
ernpire disi11tegrated, the bloody stippres
sion of the Tiananmen Square protests in 
1989 ,vas a recent tnemory. With ruthless 
resolve China's party crushed opposition 

and kept itself safe from the shock waves 
emanating from Mosco\V. 

ow in his speeches M r Xi frets about 
how officials' vigilance has been weakened 
by years of prosperity, raising the dangers 
of Soviet-style decay. Even after a dozen 
years in power, during which he has car
ried out purges of potential rivals from the 
party's senior ranks and waged relentless 
ideological carnpaigns to ensure tl1e abso
lute loyalty of its 11early 100m members, Mr 
Xi appears far from satisfied. 

The past few years have been tot1gh. 
First came the chaotic abandonment in 
2022 of Mr Xi•s "zero-covid" policy. Since 
then there has been an anaemic economic 
recovery which has prompted a desperate 
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attempt to revive gro\vth with atrention
grabbi11g stimt1lus meast1res (see Fi11ance 
& economics section). Amid the gloom, re
minders of the Soviet collap e have kept 
coming up in speeches, the media and par
ty meetings. The purpose has not been to 
suggest that the country's immediate diffi
culties might topple the party, but to cau
tion officials to be on their guard against 
long-term, persistent dangers. 

At the end of 2021, around the 30th a11-
niversary of the Soviet collapse party offi
cials began convening internal meetings to 
air a five-part documentary about it. The 
series railed against "historical nihilism", 
party-speak for criticism of the horrors of 
Stalin ism and Maoism. It accused the Sovi
et leader, Nikita I<hrushchev, of setting the 
trend with his 'secret speech" of 1956 de-
11ow1ci11g Stalin's perso11ality cult. This 
"ignited the fire of 11ihilism", i11toned the 
narrator. From then on, the documentary 
implied, the Soviet party \Vas living on bor
ro\ved time. The vie\vings continued for 
weeks at government offices, state-owned 
firms and on campuses. 

In October 2022, at a five-yearly party 
co11gress, Mr Xi hi11ted at the a1ixiety that 
the Soviet collapse sti II causes among Chi
na's e)i te. 'We 1nust always stay alert," he 
told the gathering, "and determined co 
tackle the special challe11ges that a large 
party like ours faces so as to maintain the ►► 
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► people's support and consolidate otir posi
tion as the long-term governing party.'' 

The phrase "special challenges of a 
large party'> has s ince become a leitmotif 
of party propaganda, mttch of it referring 
to the experience of the Soviet party, the 
only other big 011e that Chi11a truly cares 
abotit. Since the party congress, numerous 
books have bee11 published ,¥ith those 
\Vords on the cover, including at least three 
this year. Academics have churned out pa
pers on the topic. In Jt1ly state television 
broadcast a t\vo-part documentary on 
avoiding collapse, with part one on the 
special-challenges theme. Officials again 
organised viewings for party members. 

Mr Xi has also kept on t1si11g the spe
cial-challe11ges term. It was the subject of a 
classified speech he gave in January2023 to 
the party's Central Committee. Part of it 
was pttblished in March this year. "As the 
party gro\vs larger, some may form small 
cliques or factions or engage in behaviot1r 
that undermines party unity and fighting 
strength," he said. "A fortress is most easily 
breached from \Vithin. The only ones who 
can defeat us are ourselves." Most a11alysts 
agree that there are no obvious splits in the 
party today, but their possible re-emer
gence clearly worries him. 

In August Mr Xi mentioned Soviet his
tory again. The occasion was the 120th an
niversary of the birth of Deng Xiaoping, 
the leader who launched China's "reform 
and openir1g' policy in the late 1970s. He 
praised Deng for "resolutely opposing the 
turmoil" i11 China in 1989 "against the 
background of the disintegration of the 
Soviet Union and dramatic change in 
Eastern Europe". He quoted Deng as say
ing: " o one can crush us.I> 

In the vast body of literature that Chi11a 
has produced ince the 1990 on the Soviet 
collapse a shift in emphasis has occurred 
under Mr Xi. Deng's supporters tised the 
Soviet Union's fate as a way of pushing 
back against ideologttes in the party who 
saw his economic reforms as a betrayal of 
Marxism. Similar dogmatism, the)' argt1ed 
had wrecked the Soviet economy fuelling 
public disco11tent that haste11ed the coun
try's fall. In essence, this was the message 
of Deng's "southern tour" of early 1992 that 
relaunched his reform programme. 

Mr Xi appears more fixated 011 the Sovi
et party's loss of ideological and organisa
tional discipline. This is evident in the 
ht1ge effort he has made to rebuild the par
ty at the grassroots, to beef up its presence 
in private firms and to enforce total obedi
ence to his commands among party mem
bers. After the So\riet collapse Deng and 
l1is i1nmediate sticcessors aba11do11ed talk 
of political reform but still tolerated limit
ed experi111e11ts, s t1ch as allowing small 
NGOs to help victims of injustices. Mr Xi, 
i11 co11trast, has crtished civil society. Chi
nese academics make clear \Vhy arguing 

that Western-backed NGOs played a role 
in pushing the Soviet party over the edge. 

Chinas propagandists prefer not to 
dwell on a problem that is common to au
tocracies: ho,~ to ensure a smooth transfer 
ot· power \ivhen a leader steps down or dies. 
In 2010, two years before Mr Xi took over, a 
book published in China-"The Truth 
About the Soviet Union: 101 Important 
Qttesrions"-inclttded analysis of irs sttc
cession strife. During Communist rule in 
Mosco\V it said the choice of leaders \Vas 
determined by "brutal internal po\ver 
struggles, decided by a handful of elders 
behind the scenes or even resolved 
through party coups". 

Mr Xi appears not to have dra\vn the 
lessons. He has sho\vn no interest in 
groomi11g a successor and has changed un
written rtiles to allo\V himself to lead for a 
long as he likes. The eventual tratisition to 
a post-Xi China may again evoke memories 
of the Soviet Union's turbulent history. ■ 

Nuclear weapons 

Making a sPLAsh 

A missile test by Chi oa raises 
concerns in America 

THE LAST time China fired an intercon
ti11e11tal ballistic missile (ICBM) out ov

er the Pacific, Xi Jinping was 27 years old, 
Chinas GDP per head was le s than $200 
and America had just lifted an arms embar
go on the country. So the missile that rose 
from Haina11 island on September 25th
carrying a dummy warhead and plunging 
into the \Vaters arou11d Fre11ch Polynesia, 
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some 12,000km to the east-\vas a mark of 
China's soaring nuclear ambitions. 

The test comes at a time of heightened 
tensions in the region. On the same day as 
the launch, a Japanese ,varship sailed 
through the Tai\van Strait for the first 
time-a move that irked China, \Vhich 
claims both Taiwan and the strait (see Asia 
sectio11). The t,vo events are unlikely to be 
related, \Vith the missile test probably 
planned well in advance. The warship \Vas 
on its way to military exercises in the Sot1th 
China Sea, where Malaysia Vietnam and 
the Philippines (an American treaty ally) 
are challenging China's territorial c laims. 
With its aggressive behaviour, China is 
"testing us all across the regio11", President 
Joe Biden told the leaders of Australia, Ir1-
dia a11d Japan on September 21st, in what 
he thought were private remarks. 

Mr Biden's intelligence a11alysts are bu
sy studying the nature and timing of Chi
na's missile test. It probably involved the 
DF-31.AG, a 11uclear-capable ICBM that is 
carried and fired from large lorries that can 
go off-road-the better to hide from Amer
ican satellites. (If fi red from Chinas ne\\' si
los, it could strike an)"vhere in the conti
nental United States.) For the past44 years 
every Chinese ICB1\1 test has been conduct
ed inland, usually in the Gobi desert. But 
the range for such tests is less than 
3,000km. In order fo r China to test the mis
siles at their ful l range without them flying 
over other cou11tries, it must fire them into 
the Pacific. Such tests ensure that the \Var
head 's re-e11try vehicle \Vorks as it should. 

China may also have hoped to re-estab-
li h the credibility of the Rocket Force of 
the People's Liberation Army (PLA). Five 
current or fo rmer commanders of the force 
,vere removed from their political roles in 
December amid reports that corruption 
had resulted in missiles loaded \-Vith ,vater ►► 
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► instead of fuel. But more embarrassing 
ne\vs came a day after the missile test 
when the Hlall treet Journal reported that 
China>s most advanced nuclear attack sub
marine sank i11 May \Vhile sitting at a pier 
in the city of Wuhan. The sub, which \Vas 
not yet in service, is likely to be salvaged 
and repaired. The cat1se is tinknown. 

Sunken vessels aside, American intelli
gence analysts are worried. In a report 
published last year the Pentagon said that 
China was implementing a "launch on 
warning~ policy meaning it \Vould fire its 
0\Vn nuclear missiles at the first sign of a 
nuclear strike- not after incoming nukes 
had la11ded, as would be the case under 
China1s declared policy of "no first use". 
During the recent test, China may have 
hoped to assess how a missile crew would 
fare using a mobile launcher in an unfamil
iar coastal location, says Decker Eveleth of 
CNA an American think-tank. Working 
tinder such conditions might be expected 
in a "launch 011 war11ing" scer1ario. 

The Pentagon report also said that Chi
na had 500 "operational" nuclear \.Varheads 
(though many of these are thought to be at 
storage locations some distance from mis
siles). That is around twice the number it 
was thought to have had three years earlier. 
American officials estimate that China \Vill 
have 1,000 warheads by 2030 and 1,500 by 
2035. America has around 1,770 deployed 
,varheads, and several thousand in reserve. 
'I see a lot of intelliger1ce, but I've never 
seen anything that says they intend to stop 
at parity/' said Lieutenant General At1dre\v 
Gebara, the us Air Force's deputy chief of 
staff for strategic deterrence, in Septem
ber, referring to the deployed-\varhead 
numbe~ . 'Why 'A7ould they?" 

Nuclear doves retort that these assess
ments are overheated and uncertain. At 
prese11t, America far OtLtmatches China in 
overall warhead nt1mbers. China, mean
\.Vhile, faces constraints on getting the fis
sile material needed to build ne\V war
heads. "It is far from certain that the future 
pace of Chinas arsenal gro\\'th \Viii be con
stant,'' says Fiona Cunningham of the Uni
versity of Pennsylvania. 

America's defence department tends to 
see things differe11tly. It admits to havi11g 
t1nderestirnared the pace of China's ad
vances. Whe11 crafti11g America's 11uclear 
rnodernisation programme over a decade 
ago the gro\vth and diversification of Chi
naJs arsenal were "something v,.,e neither 
anticipated nor accounted for", said Vipin 
Narang, then the department's top nuclear 
official, in August. But in this new nuclear 
age, he said, China1s progress ,vould be the 
'-'defini11g feature". ■ 
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The dairy industry 

Udder pressure 

BEIJING 

Chinese farmers are drowning in unwanted milk 

MILK IS "INDISPENSABLE for a 
healthy China and a strong nation". 

So said officials in 2018 \vhen they 
launched a campaign to supercharge the 
country's dairy industry. They \.Vanted to 
boost China's food security by cutting its 
reliance 011 irnported milk. At the same 
time, they hoped that the Chinese would 
becorne fitter by consumi11g more dairy 
product , which are rich in protein and 
calcium. Officials gave farmers subsidies 
to increase their herds of co\VS. They 
urged state propagandists to "nurture 
the habit of co11suming dairy products . 

The campaign has achieved some of 
its goals. Since it began, China's milk 
production has risen by a third. Last year 
the cot1ntry's cows yielded 42m tonnes 
of the sntff, sttrpassing a government 
target two years early. But the public has 
not fallen in love with milk. The average 
Chinese person still consumes only 
about 40kg of dairy products a year. 
That is a third of the global average and 
less than 40% of \Vhat China's health 
authorities recommend. 

Becat1se production has outpaced 
consumption, China's dairy farms are 
a,vash in un,vanted milk. As a result, they 
have been forced to lo~rer their prices by 
28% si nee August 2021 (see chart). At the 
end of September, one kilogram of ra,~ 
milk sold for 3.14 yuan (45 cents) on 
average. That is below the cost of pro
duction for many farms. Most have been 
losing mo11ey since the second half of 
last year, reckons Lu Shi of StoneX 
Group, a financial-services firm. 

Why aren't Chinese people consum-

Something to cry over 
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ing more dairy products? For a start, 
many are genetically predisposed to be 
intolerant of lactose a sugar found in 
milk. Outside areas like the Mongolian 
steppe, where nomads have long herded 
cattle, dairy products are 11ot a big part 
of traditional Chinese diets. 111 the 19th 
century some Chinese were shocked by 
the love of milk displayed by visiting 
Westerners. "In many place our practice 
of dri11king it and ttSing it in cooking is 
regarded \Vith the utm,ost disgust,'' \Vrote 
an American missionary at the time. 

These days Chinese pare11ts are much 
more likely to tell their children to drink 
milk. Dairy companies sponsor the 
country's Olympic athletes. But dairy 
prodttcts have not become staples. Chi
nese consumption is largely limited to 
milk and yogurt. Butter and cheese 
which account for lots of milk produc
tion in other countries are u11familiar in 
ma11y parts of China. Most people still 
"don't understand the culture of cheese 
or bo,~l to appreciate it", gn1mbles Liu 
Yang, a cheese monger in Beijing. 

Chinese people are even less likely to 
buy exotic foodsttLffs at the moment 
because of the ailing economy and its 
effect on incomes. Mean\vhile a baby 
bust has reduced demand fo r infant 
formula (made from co\v's milk). 

When Chinese firms produce too 
much stuff for the domestic market, they 
often export it. But selling Chinese dairy 
products overseas is tot1gh. Because 
China has to irnport much of its cattle 
feed, the cost of production is high by 
international standards. Chinese dairy 
products have a poor reputation, too. 
Memories linger of a scandal in 2008 
\vhen Chinese companies were found to 
be addir1g melamine, a dru1gerous chem
ical, to their milk powder. Six babies died 
and hw1dreds of thousands fell ill. 

All this leaves Chinese dairy farmers 
in a bind. Some are reportedly dumping 
milk. The state is trying to help by en
couraging banks to extend more loans to 
farmers and to accept cattle as collateral. 
Officials have also called for raising 
public a\.vareness of the health benefits 
of dairy products. But Li She11gli of the 
China Dairy Association thi11 ks the 
problern is too 1nany co"'·s. 111 com1nents 
published by state media last month he 
called for et1lling 300)000 of the1n. 
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The Horn of Africa 

Looking for trouble 

MOGADISHU 

A worsening quarrel between Ethiopia and Somalia 
over port access is rocking a fragile region 

FEW PARTS of the world are more tL1rbu
lent than the Horn of Africa, the conti

nent's north-eastern chunk that cor1tains 
Somalia, Djibouti, Ethiopia and Eritre~ It 
has been racked by war between Ethiopia 
and Eritrea, b)' c ivil war in Ethiopia, and by 
,var a11d state collapse due to a prolo11ged 
jihadist inst1rgency in Somalia. Ot1tside 
powers, particularly those from across the 
\.Vater in the Gttlf vie for the Horn's loyal
ties and resources. 

In recent months the situation has 
grown even more alarming than usual. A 
tense stand-off over port access has pitted 
Ethiopia agai11st So111alia a11d Eritrea, a11d 
is drawi11g in regional po\fvers, including 
Egypt, Ttirkey a11d the United Arab Etnir
ates (UAE). With no sign of an early resolu
tion, the dispt1te threate11S fttrther strife 
across the Horn by fuelling regional rival-

ries \Vithin Somalia and strengthening al
Shabab, the jihadist group terrorising 
much of the country and its neighbours. 

The port dispute began in January, 
when Ethiopia sig11ed a memorandum of 
t111derstanding with Somaliland a self-de
clared breakaway republic that is 11ot re
cognised by the UN or any other cottntry. 
Under the agreement Ethiopia, which lost 
its direct access to the sea in 1993 \.Vhen Er
itrea seceded, would lease a stretch of 
coast from Soma)iland on \Vhich to build a 
naval base. In return, it would be the first 
country to recognise Somaliland si11ce it 
declared it1depe11de11ce 111ore tha11 three 
decades ago. 

S01nalia, ,:vhich regards So111alila11d as 
part of its 0\Vn territory, was furious. Has
sa11 Sheikh Mohamt1d, Sotnalia's president, 
lays the main blame on Abiy Ahmed Ethi-
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opia's prime minister. "Abiy is the bad guy 
in the region," Mr Mohamud to ld Tlie Ecor1,-
011tist on September 30th in Mogadishu, 
Somalia's capital. "Today everyone is wor
rying about the unpredictable behaviour of 
the Ethiopian leadership." 

Initially much of the region was in
clined to agree with him. Following the 
memorandurn, both the African Union 
(AU) and the Intergovernmental Authority 
on Development, the east African regional 
bloc, put out statements in support of So
malia's "territorial i11tegrity". So did Amer
ica and the EU. Turkey, Somalia's sturdiest 
foreign i11vestor, promised to se11d troops 
to help defend Sornalia's maritime borders. 
Mr Mo ha mud "1nanaged to put Abiy 011 the 
defensive", notes a veteran AU diplomat. 
Ethiopian officials began wavering over 
their commitment ro recognise Somali
land, suggesting that Abiy had agreed to 
consider the matter on ly after the terms of 
the naval base had been settled. 

This political victory for Somalia might 
l1ave provided a way to avoid co11fro11ta
tion. Yet observers have recently been 
alarrned by Mr Moha1nud's own escalatory 
manoeuvres. In June he threatened to ex
pel thotisa11ds of Ethiopian peacekeepers 
stationed in Somalia as part of an AU mis- ►► 
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► sion to fight al-Shabab, an al-Qaeda affili
ate that controls S\Vathes of the country
side outside Mogadishu. Then in August 
he visited Egypt to sign a military co-oper
ation agreeme11t ,vitb PresidentAbdel-Fat
tah al-Sisi. Egypt pledged to send Somalia 
,veapons and possibly, thot1gh Mr Moha
mud would not co11fir1n this several thoti
sand troops in a ne\v AU peacekeeping 
mission which is dtte to begin next year. 
T,vo Egyptian arms shipments have since 
arrived in Mogadishu. 

Playing with fire 
Many foreign diplomats and analy ts see 
the security pact as a da11gerous escala
tion, give11 the hostile relatio11s between 
Ethiopia and Egypt. Those t\VO countries 
ha,,e bee11 locked in a bitter dispute ever 
since Ethiopia began building its Grand 
Ethiopian Renaissa11ce Dam a giant l1y
droelectric project on the Blue Nile near its 
border \Vith Sudan in 2011. Egypt, which re
lies on the Nile for alrnost all its ,i\later sup
ply, views the dam as an existential threat 
and once threatened to bomb it. Last De
cember it said talks to reach a compromise 
were "dead '1• 

Ethiopia also \Vorries about Somalia's 
increasingly cosy relationship with Eritrea. 
One motive for Abiy's deal \Vith Somali
land \Vas the collapse of a previous under
standing \Vith Eritrea that Ethiopia might 
gain access to the Red Sea via its northern 
neighbour's ports. U 11derstood to be part 
of the peace deal between the two coun
tries in 2018, for which Abiy was awarded 
the Nobel peace prize the agreement ap
peared to disintegrate in the wake of Ethi
opia's civil \Var in 2022. The deal between 
Ethiopia and the Tigraya11 People's Libera
tion Front (TPLF) that ended their civil war 
angered Eritrea, vvhich was also fighting 
agai11st the TPLF. 

Amid those disputes, Ethiopia's deal 
\iVith Somaliland has prodded Mr Moha
mud to find common cause \:a..rith Issaias 
Afewerki, Eritrea's dictator since indepen
dence in 1993. This year Issaias has twice 
hosted the Somali president in Asmara Er
itrea's capital. Like Egypt, Eritrea has 
might send troops to take part in the AU's 
next peacekeeping mission in Somalia. Eri
trea and Egypt are reponedly also disctiss
i11g a tnilitary co-operation a11d intelli
gence-sharing agreement. If such talks re
sult in a formal tripartite alliance, Ethiopia 
would be fttnher isolated. 

It \Vould also entrench the division of 
the Horn in to two geopolitical blocs. 
Egypt, Eritrea and Somalia are most close
ly aligned \~rith Saudi Arabia and Turkey. 
They all back the regular St1da11ese arrny i11 
that cou11try's civil war. On the other side 
are Ethiopia, So1nalila11d (pltis so1ne of So
malia's regional statelets) and the Rapid 
Sttpport Forces, the paramilitary grot1p 
battling the Sud anese army. They are un-

der the tutelage of the UAE \\··hich seeks to 
expand its influence around the Red Sea. 

So far Abiy has been characteristically 
defiant. On September 8th he proclaimed, 
rather ominously, that Ethiopians "usually 
embarrass and repel those who dare try to 
invade us". Ethiopia's army chief lambast
ed Egypt directly, describi11g it as a "histor-. ,, 
1c enemy. 

Mr Mohamtid by contrast, acct1ses 
Ethiopia of \\1aging a campaign of sabo
tage against Somalia. He claims that Ethi
opia is funnelling arms to clan-based So
mali militias near the t\vo countries' shared 
border in an effort to destabilise the gov
ernment in Mogadishu. He says the e 
\Veapons could fall into the hands of al
Shabab, boosting the jihadists. Ethjopia is 
also rnobilising clan leaders and opposi
tion politicians in Somalia against the po
tential deployme11t of Egyptia11 troops, he 
says. Whipping out his phone to sho\vyour 
correspondent photographs of river floods 
in Somalia, he claims they \Vere caused by 
Ethiopia deliberately releasing water from 
reservoirs at dams upstream. 

So1ne of these allegations are probably 
overblow11. Omar Mahmood of the I11ter
national Crisis Group (ICG) a think-tank 
in Brussels, notes that the trade in illegal 
arms across the Ethiopian border long pre
dates the MOU bet\veen Ethiopia and So
maliland. Likewise, the government's fight 
against al-Shabab \Vhich made some pro
gress in the months after Mr Mohamud 
rook office had already started to lose mo
me11tum last year, as Somalia's ill-trained 
national army struggled to hold onto 
towns it had won back. 

Still, it is plausible that Ethiopia might 
give succour to Somali regional leaders 
,vho are opposed to Mr Mohamud-if it 
has not done o already. Several of Soma
lia's statelets, i11 particular South West, 
close to the capital are at odds ,vith the 
president over his agreement ,vith Egypt. 
Some might happily strengthen relatio11s 
\Vith Ethiopia as a hedge against his gov
ernment, which they find overbearing. 

Such conflict could further undermine 
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Somalia's control of its O\\rn territory hard
ly solid at the best of times. Mr Mohamud 
suggests that if pushed he could stir up 
disaffected ethnic Somalis living in Ethio
pia. "It would be very easy [ ... ] to scratch 
their grievances;" he says. 

The risk of direct war betwee11 either 
Ethiopia and Somalia or between Ethiopia 
a11d Egypt remains low. Sornalia's army is 
too weak to confront Ethiopia head-on. 
Abiy is too busy fighting insurgents in 
Ethiopia's Amhara region to take on Egypt. 
More worrying is the prospect of a fresh 
conflict between Ethiopia and Eritrea. If a 
boxed-in Abiy should attack Eritrea to take 
control of its Red Sea ports, "the chance of 
war on that fro11t cannot be niled ot1t," says 
an Ethiopia11 analyst. 

But eve11 without all-out war the dis
pute over the ports could easily worsen sta
bility throt1ghout the region. Talks be
t\veen Ethiopia and Somalia, mediated 
first by Kenya and more recently by Tur
key, have made little progress. A new round 
that was originally planned to be held in 
September has been postponed indefinite
ly. "A naval base on Somalia1s territorial wa
ters is a red line 'vVe can 11ever accept,'1 in
sists Mr Mohamud. 

Mind the jihadists 
Abiy, for his part, has a record of dragging 
out negotiations while establishing "facts 
on the ground". He also appears to have 
the UAE's support. In private, Emirati offi
cials have told their Western counterparts 
they have no i11terest iJ1 seeing an Ethiopi
an naval base, and ~rould prefer Ethiopia to 
use an Emirati-o\Vned port in Somali1and s 
coastal to\vn of Berbera. But many observ
ers (including, judg1ng by heavy hints to 
TJ,e Eco1to111ist, Mr Mohamud himself) 
reckon Ethiopia already ha at least tacit 
support from the UAE. Few in tl1e region 
expect Abiy co back down. "Mariti1ne ac
cess is his calling," says anoth.er Ethiopian 
analyst. 

Time is short. The new, slimmed-down 
peacekeeping force to keep fighting al
Shabab in Somalia is supposed to be ready 
by January tst. Mr Mohamud says that if 
the MOU between Ethiopia and Somali
land is 11ot scrapped by the11, Ethiopia11 
peacekeepers mt1st leave. America, in par
ticular, does 11ot wru1t u11tested a11d dip
lornatically co11tentiotis Egyptian or Eritre
an forces to replace them. 

That risks jeopardising the mission al
together. "There is a serious risk of a phys
ical security vacuum opening on the 
ground which al-Shabab can fill," warns 
the ICC's Mr Mahmood. Even more reason 
for all the sides to get talking. ■ 

Correction· Last v,eek we said that a game-hunting 
reserve in Tanzania is now known as Nyerere National 
Park. The reserve for hunting remains outside the 
national park, where hunting is banned. Sorry. 
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Spain 

In office, but not wholly in power 

MADRID 

Pedro Sanchez clings on at a cost to his country's democracy 

''WE WILL MOVE forward deter-
minedly ... with or \Vithottt the help 

of the legislature" Pedro Sanchez, Spain s 
prime minister, told a meeting of his So
cialist Party earlier last month. To his more 
excitable critics this sounded like a decla
ration of dictatorship. In fact, it \Vas a rec
ognition of his embattled circumstances. 
In office since 2018, Mr Sa11chez is the 
great st1rvivor of Et1ropea11 politics, a \Vily 
a11d ruthless tacticia11. But his minority co
alition gover11ment n1les at the pleast1re of 
Catalan and Basque radical nationalists 
and at a growing cost ro the qt1ality of 
Spains democracy and its institutions. 

After the left took a drubbing in local 
elections, Mr Sanchez called a snap na
tional poll in July 2023. The mainstream 
co11sen1ati,1e People's Party (PP) wo11, but 
eve11 with the support of Vox, a hard-right 
ot1tfit, fell six sl1ort of a 1najority of tl1e 350 
seats in parliament. Rejecting the broad 
coalition \Vith the PP that 1nany voters pre
ferred, Mr Sanchez instead decided to car-

ry on by stitching together the backing of 
eight assorted parties. 

One of those was Junts, the party of 
Carles Puigdemont a former Catalan re
gional president \Vho has been a fugitive 
from justice since an illegal bid to break 
a\vay from Spain in 2017. His price \Vas an 
amnesty for all those involved in the inde
pendence bid. Mr Sanchez had always op
posed this. Btlt he complied ramming it 
through parliame11t by five votes. 

Now he is poised to offer another con
cession to Catalan nationalism. In return 
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for securing the installation of Salvador Il
la, a Socialist, as the regional president in 
Barcelona, Mr Sanchez promised Esquerra, 
another separatist party, what amottnts to 
fiscal sovereignty for Catalonia, one of 
Spain's richest regions. As \Vith the amnes
ty, this is a "constitutional reform through 
the back door,,, as a sceptical former So
cialist mi11ister puts it. Since it means le s 
money for the common pot, it has arotised 
more grttmbling than the amnesty. 

The amnesty is the only important 
measure the government has got through 
parliament in its ten months in office. It 
failed to win approval for this years bt1dget 
and is unlikely to do so for next year. To 
make matters worse, Begofta Gomez, the 
prime minister's wife, is being investigated 
by a judge. She denies wro11gdoi11g, and Mr 
Sanchez clairns she is a victim of political 
persecutio11. But rnany questio11 how she 
obtained t1niversity posts for which she is 
not obviously qualified. In a seemingly ill
advised step, she signed a letter of support 
for a friend bidding for a government con
tract. When this scandal broke, rather than 
apologise, Mr Sanchez blamed the "far 
right., and said he ,t\7as considering \"7hether 
political life was \Vorth it. He subjected 
Spaniards to a five day "period of reflec
tio11'', 011ly to rest11ne work. 

None of this means he is in imminent 
da11ger. U11Seati11g a Spanish pri1ne minis
ter requires assembling a parliamentary ►► 
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► majority for an alternative, a harder chal
lenge than just \Vinning a no-confidence 
vote in parliament as is the case in many 
other countries. Alberto Nunez Feijoo, the 
PP's leader, recently told ElMu,zdo, a 11ews
paper that a censure motion was "as es
sential as it is irnpossible". Although some 
senior Socialists privately express disqttiet 
,vith the concessions to separatists, only a 
cot1ple do so in pt1blic. Mr Sanchez has an 
iron grip on his party which resembles a 
fan club, says one member. 

The prime minister can point to 
achievements. Since 2018 he has boosted 
the minimum \vage and cut the abuse of 
temporary contracts \Vithout hurting em
ployment which is growi11g fast. He has 
expanded vocational training. After suffer
i11g worse than its neighbours in the pa11-
demic the economy has grow11 at more 
than dot1ble the euro-zone average since 
2023. Some of the gro\vth comes from a 
post-pandemic boom in tourism, which 
sho\\7S signs of falteri11g, and some from 
the EU's covid-recovery fund, \vhich runs 
out i11 2026, a11d from an expansior1ary fis
cal policy that cannot last. But Spain has 
strengths that point to resilience, as Igna
cio de la Torre of Arcano, an asset ma11ag
er, notes: it has a relatively high savings 
rate and a healthy current account surplus 
boosted by growing exports of services 
such as data management and engineering 
consultancy. 

Mr Sa11chez's biggest asset is an i11ef
fective and divided opposition. Mr Feijoo 
formerly a successful regional president in 
Galicia bas struggled on the national 
stage. Although Vox is slowly declining, 
the PP's potential dependence on its parlia
mentary votes means that other parties 
shun it. A new 11ativist outfit, propagated 
by social media and called The Party's Ov
er grabbed 4.6% of the vote i11 Ju11e's elec
tion for the Ettropea11 Parliament. 

Many il1 Madrid think Mr Sanchez can 
last out a ft1ll te rm until 2027. But the lack 
of a budget may narrow his options. If the 
right remains split three \\fays and with the 
economy strong he may be tempted to call 
an election next summer, thinks Cristina 
Monge, a political scientist. 

His depe11dence on Catalan ai1d 
Basqtte natio11alists carries a cost. 'San
chez has broke11 atl u11,vritten rule that you 
cot1ldn't become prime rninisrer with the 
votes of parties that don't believe in the 
stability and governability of the cot1ntry" 
says Borja Semper the PP's spokesman. Mr 
Sanchez's abrupt u -turns on matters of 
state purely in order to remain in office 
have contributed to entrenched public 
cy11icis1n about Spanish democracy. 

He claims to have ended separatist ag
itation i11 Catalonia. Certai11ly, his pardo11-
ing in 2021 of nationalist leaders jailed for 
the breaka\vay bid was sensible. But l1e has 
gone further than many observers think 
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wise. He has \.Veakened the penal code: in 
documents signed \Vith Junts and Esquer
ra, his party endorsed the nationalist nar
rative of recent history. The sweeping 11a
ture of the amnesty (,vhich applies to riot
ers as well as politicians) and its narro,v ap
proval without much public debate flew in 
the face of the recom1nendations of the 
Venice Commission, a European consulta
tive body on the rule of law. It stil l faces va
rious legal challenges. 

Mr Sanchez has also placed political 
appointees in supposedly i11dependent 
jobs, such as in the Constitucio11al Tribunal 
a11d the Ba11k of Spain. He has instructed 
the state lawyer to sue the judge investigat
ing his wife. ''Traditionally Spain has suf
fered from some weaknesses in checks and 
balances" says Elisa de la Nuez, a cam
paigner for the rule of la\<V. "In recent years 
that has got much \Vorse." 

The prime minister did not inver1t the 
political fragmentation that makes the 
country so hard to govern. He could argue 
that he is adapting the political system to 
changed realities especially in Catalonia. 
Others see a shift towards an ill-defined 
confederation, and tactical tinkering while 
the country drifts. ■ 

Austria's election 

To th.e victor, 
no spoils 

Other parties will gang up against the 
hard-right Herbert Kickl 

U SUALLY, COMING top itl a ge11eral 
election wot1ld make yot1 a popt1lar 

person in your capital. But Vienna was dif
ferent this week. Despite Herbert Kickl's 
\Vin by a solid margin \Vith 29% of the 
votes on September 29th, no other political 
party \Vants to run the country \Vith him 
and his hard-right Freedom Party (FPO). 
The gover11i11g ce11tre-right People's Party 
(ovP) came second ,vith 26%, and is trying 
to avoid exactly that. 

Coalition talks \Vill take \Veeks if not 
1nonths, bt1t their likeliest outco1ne is a co
alition of the OVP \Vith the Social Demo-
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crats (SP6) \Vho got 20% of the vote, and 
the liberal NEOS, \Vith 9%. The two would 
together have just enough to form a "grand 
coalition': because around 6% of the votes 
went to parties such as the Beer Party and 
the Communist Party that did not reach 
the threshold of 49~ needed to e11ter parlia
ment. Yet a majority of just one vote in par
liarnet1t is likely to be deemed too fragile 
by both Karl Nehammer the OVP's inct1m
bent chancellor. and Andreas Bahler, the 
leader of the SPO. 

"The OVP decides the next govern
ment," says Kathrin Stainer-Hammerle of 
the Technical College in Karnten. Other 
than forming a three-way coalition, it 
could i11deed form a goven1111e11t \Vith the 
FPO. But Mr Nehammer has vo\ved not to 
join a11y gover11me11t with Mr Kickl i11 it (he 
has left open the option of forming a gov
ernment with the FPO but \Vithout its lead
er). Moreover, Alexander van der BeIJen 
the Austria11 president, strongly prefers a 
three-\vay coalition \Vithout the FPO, as do 
the employers' association and the unions. 
After the election Mr van der Bellen em
phasised that the next Austrian govern
ment must protect ht1man rights, support 
Austria's membership of the European Un
ion and respect the media's independence. 
Critics of the FPO say the party falls short 
on all three counts. 

Unlike in neighbouring Germany, 
\vhere the chancellor is elected by parlia
ment, Austria's preside11t names the coun
try's chancellor. Although the president is 
not constitutionally obliged to nominate 
the leader of the party that got the most 
votes, that is usually the case. Mr van der 
Bellen who hails from the Green Party ha 
a visceral dislike of Mr I(ickl and has said 
in the past that he might i11deed not nomi
nate him if he \Von. 

Mr I(ickl has declared that his role 
model is Viktor Orban the Ht1ngarian 
leader \vho has turned his country into a 
quasi-autocracy since coming to power in 
2010. Mr I(ickl is likewise anti-immigra
tion, anti-Islam and strongly Eurosceptic, 
and refuses to condemn Russia's invasion 
of Ukraine. His electoral programme, "For
tress Austria", calls for ending po litical asy
lum entirely, which ,vould breach EU rules. 

Bt1t the People's Party and the Social 
Democrats are also u11easy bedfello\iVS. 
The former moved to the right tinder Se
bastian Kurz, Mr Nehammer's predeces
sor, \Vhile the latter has moved to the left 
under Mr Babler. whom Mr Kickl has 
called "a lazy, unpalatable Marxist". (Mr 
l(ickl has also called Mr van der Bellen "a 
little bit senile" and his political opponents 
a "s\.vi11gers' club"). 011 eco11omic policy, 
for example, the OVP is closer to the FPO 
tha11 to the SPO. So1ne parts of the SP6's 
programme such as the introduction of a 
32-hot1r work week or an inherita11ce tax, 
are unacceptable to the OVP. If the SPO ►► 
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Up and down but never gone 

Freedom Party of Austria (FPO) 
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► drops these demands, the 6vp \Vill 11eed to 
agree to other SP6 policies, such as reform 
of the education system. 

Expect '"'eeks of tortuous talks. Vorarl
berg is holding a state election or1 October 
13th and Styria votes on November 24th. 

The FPO might come first in both, which 
,vill further bolster its po-.:.ver in state parlia
me11ts. The party is already also part of the 
state governments of Upper Austria, Low
er Austria and Salzburg. 

A draft coalition agreement is expected 
by early December followed by fine-tun
ing over the holidays. Mr van der BelJen 
\Vill probably name the new chancellor at 
the start of the year. Mr Nehammer will 
run the country until then, ar1d probably 
for longer at the head of a three-parry co
alition. But if that three-way team per
forms as poorly as the one in next-door 
Germany, it will play into Mr Kickl's hands. 
Although the wiry Carinthian is unlikely to 
be the next chancellor, that does not mean 
he will 11ever get his dream job. ■ 

Herbert Kickl's moment 

Ukraine's Roma 

Hoping for better 

UZHHOROO 

Half of them may have fled 

THE WAR in Ukraine has shattered its 
Roma corrunt1nity. At least half of its 

pre-\var population has fled abroad. That is 
a vastly higher proportion of refugees than 
among Ukrainians at large. Eleonora I{ul
char, the director of a Roma refugee shelter 
in Uzhhorod i11 the cou11try1s west, says 
that many have gone "for a new and better 
life, because they were discrimi11ated 
against here and poor". Fe\v expect them 
ever to rett1rn. Many of them lack pas -
ports or identity cards so may never be 
able to, because they cannot prove they are 
Ukrainia11 citizens. 

On an unpaved street in Uzhhorod's 
Radvanka district children laugh and play, 
a rare sight in Ukraine, \Vhere it is unusual 
for couples to have more than one child. 
But Ukraine's Roma still tend to have large 
families. Some of the children are barefoot. 
Houses in the Roma area are ramshackle. 
Many are not connected to mains electric
ity and gas. Several are empty, their ,ivin
do,vs broken, their owners long gone. 

Myroslav Horvat, a Rorna mernber of 
Uzhhorod's local cot1ncil and a community 
leader, says that before Russia's full-scale 
invasion in February 2022 there were about 
3,000 Roma in the area. Today he estimates 
there are only about 1 500 including refu
gees from elsewhere in Ukraine. 

No reliable data exist on Roma num
ber . Unofficial e timates before the inva
sion varied from 200,000 to 400,000. Activ
ists and academics reckon that at least half 
have since fled. Roma have always Lived all 
over the country but the province ofTrans
carpathia, of \\1hich Uzhhorod is the capi
tal, has traditionally been home to a large 
community. 

Ms l(ulchar's shelter is hosting 64 peo
ple, many of whom sleep crammed in a 
room that used to be a restaura11t. She 
opened it five days after the RtLSsian at
tack, whe11 Roma refugees arrivi11g i11 Uzh
horod \Vere tt1med away from shelters 
opened for the rest of the population. 
Since then she says, some 3,000 have 
passed through her doors. Most have since 
left the country. 

A horse trots by, drawing a cart carrying 
the skeleton of a washing-machine. Roma 
scave11ge through Uzhl1orod's n1bbish 
bi11s, taking food ai1d anythi11g that can be 
recycled. Ro1na are discri1ni11ated against 
else\vhere and find it hard to get jobs but 
Uzhhorod's mttnicipal n1bbish company 
has long been an exception. Yet now says 
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Mr Horvat many Roma don't ,vant to work 
for it because they fear military press
gangs '"'hich he said, had even "taken peo
ple from the garbage trucks". 

Many Roma have fought and died to 
defend Ukraine. A recent report by the Ro
ma Foundation fo r Europe, a lobby backed 
by the EU and George Soros's Open Soci
ety Fou11dations, found that a quarter of 
families surveyed had family members 
serving. The \var has ttpturned the lives of 
millions but Roma, over\vhelmingly poor 
and ill-educated, have been among the 
hardest hit. Many lack proper documents 
to deal with officialdom and get access to 
welfare. The report found that a third of 
the respondents said their family's financ-. . . 
es \Vere 1n cns1s. 

Dima, who sells bric-a-brac in Uzhho
rod•s flea market, says he has seven chil
dren, so he should have had a dispensation 
from the army \vhich exempts men from 
service \Vho have three or more children. 
Ho\vever, when the ,~ar began, he and his 
wife were 11ot married, and he could not 
prove that their children were his. The ar
rny has now agreed that he should be ex
empt, but its database has not been updat
ed, so if he were to be picked up, he could 
be sent off to \Var. 

In the first weeks of the conflict Ukrai-
11ian border guards let Roma men flee 
when other men could not. No\v the army 
is desperate for more men and will grab the 
likes of Dima, who says: ''They don't care 
ho,v many children you have!" 

Mykola Palinchak who teaches at Uzh
horod university says low levels of educa
tion mean that many Roma have in the 
past been in thrall to community "barons" 
to ,vhom they would tum for help to get of
ficial papers and to find work. This opened 
the door to exploitation, he says. l11 recent 
years, though the po\ver of the barons" 
has bee11 declini11g thai1ks to the spread of 
American-backed evangelical cht1rches 
which have brought aid to people '-Vhom 
Ukraine's mainstream churches have most
ly ignored. 

In 2021 the Ukrainian government 
adopted a plan to help its Roma people 
combat discrimination. BLtt in the wake of 
the war it is u11likely to have e11ough 1no11ey 
to spend 0 11 it. Meanwhile, anti-Roma atti
tudes and prejudices die hard. Ukrai1lian 
parents still \Varn their children that if they 
are nat1ghty nthey ,vill be give11 to the Gyp
sies in Uzhhorod." ■ 



48 Europe 

Dutch politics 

In the Wildersness 

AMSTERDAM 

The Dutch elected the hard 
right and got a mess 

THE MS GALAXY 1 once ferried passen
gers between Finland and S\veden. 

Since 2022 the massive ship has been 
moored in Amsterdam, \vhere the city leas
es it as accommodation for 1500 asylum 
applicants., 500 of them already approved. 
The boat is not bad, says Haymar Nyein, a 
Myanmar opposition activist who came 011 
a UN stttdytourofThe Hagtte and request
ed asylum in July after images of her prot
esti11g i11 Yangon made it risky to go back. 

She may be on the ship for a while. For 
years the Dutch gover11ment has declined 
to build enough asylum centres, forcing 
municipalities to find housing. A painstak
i11gly negotiated deal was supposed to 
start spreading applicants arot1nd the 
country next year. But the hard-right gov
ernment that came to power in June p]ans 
to scrap that deal. On September 13th it an
nottnced a governing programme promis
ing "the toughest asylum policy ever',. 

Dick Schoof, the ne\v prime mi11ister, 
faces a series of baffling policy conun
dn1ms. He is a non-partisan former civil 
servant picked as a compromise: the a11ti
Muslim Party for Freedorn (PVV) came first 
in the election but t,vo centre-right co
alition partners the Liberals and Ne\V So
cial Contract (NSC) ruled out the PVV's 
leader, Geert Wilders, as prime minister. 
The PVV got the immigration mit1istry, a11d 
ha demanded a complete halt to a ylum 
procedures. That \Vould violate immigra
tion la\V, so it wants to declare an asyltim 
emerge11cy a11d set the la\v aside for 110w. 

That proposal caused a firestorm in 
parliament on September 19th. The gov
ernment claimed that civil servants had 
approved its legality, but ,vhen the opposi
tion forced it to ha11d over the assessments, 
most were ,vithering. The constitution al
lo,vs states of emergency only for urge11t 
crises st1ch as a dyke break says Lisanne 
Groe11, a law professor at Atnsterdam's 
Free University; asylt1m could be handled 
under normal legislation. The NSC, a year
old party that detests go,,ernment over
reach \viii not back an unconstitutional 
plan. But Mr Wilders suggests that in that 
case he might bring down the government. 

Another set of problems involves agri
ct1ltt1re. 111 2019 a court n1led that Dutch 
farmers' nitrogen emissio11s (chiefly from 
tl1e cot111try's vast 11u1nbers of livestock) vi
olated EU nature-protection lav-i1s. Plans by 
previotis goverrunents to solve this \Vith 
buy-outs \Vere fiercely opposed by many 
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Rape in France 

Consent on trial 

PARIS 

Courage and horror in a French courtroom 

FOR FTVE weeks a harro\ving rape trial 
taking place in a courtroom i11 the 

southern town of Avignon has shaken 
France. Domi1liqt1e Pelicot, a retired 
71-year-old, stands accused of drugging 
his then wife, Gisele, raping her, inviting 
dozens of other men recruited online to 
rape her too \Vhile she vvas unconscious, 
and of filming them, all over a period of 
nine years. The trial, due to rttn until 
December, has oper1ed French eyes to 
the horror of chemical submission and to 
,vbat appears to be a disturbing mis
understanding of what constitutes rape 
as well as to the remarkable courage and 
dignit)' of a \Voman \Vho decided to 
make her ordeal public. French la,,v on 
rape may now be changed as a result. 

Mr Pelicot has pleade,d guilty telling 
the court 0 1 am a rapist" and asking his 
former \Vife for forgiveness. Some ot·his 

farmers. Their political champio11, the 
Farmer Citize11 Movement (BBB) is the 
new coalition's smallest partner. The BBB 
agricttlture minister a former contestant 
on the reality-television sho\V "Farmer 
Seeks Wife", has ditched the old plans, bt1t 
she has yet to come up ,vith any new ones. 

The11 there is manure. A derogation 
granted by the EU i11 2006 lets Dutch farrn
ers spread more of it 011 their fie lds tha11 
11orrnally allowed; bt1t it expires in 2025. 

The cost of shipping co\v, pig and chicken 
dung to disposal sites wot1ld pttt 1na11y 
farmers out of business. The agriculture 

50 co-defendants aged between 26 and 
74, with varied backgrottnds and profes
sions, seem less clear. According to a 
count by Le Mo1ule, a ne\vspaper, 35 of 
the accused have contested the charges, 
argui11g that they \Vere not aware that 
they were committing rape. 'Did you ask 
yourself whether she had agreed?" asked 
the presiding jt1dge of one of the ac
cused. "I never asked myself that que -
tion,, he replied. 

Mrs Pelicot's courage in deciding to 
waive her right to anonymity has been 
widely applauded. Each day she enters 
the court house, supporters clap. Gifts 
and 1nessages of support have been sent 
from around the \Vorld. "Sharne has to 
switch sides;, her la\,,yer's \Vords as the 
trial began is no\.v a campaign slogan. 
Only 6% of victims of rape attempted 
rape or sexual assault in France file a 
police report, according to a survey by 
the interior ministry in 2022. 

The case has put the crucial #MeToo 
question of.consent at the ce11tre of 
debate. French la\.V defi11es rape as any 
sexual act committed '-'by violence, 
coercion, threat or surprise,,. It includes 
no explicit reference to the need co 
obtain consent. On September 27th 
Didier Migaud., the ne,v justice minister, 
said that he is open to writing consent 
into French law. 

Conse11t-based rape la\v already 
exists in Germany, Britain and other 
E11ropean countries. After S\veden in
troduced it in 2018 accompanied by a 
campaign to stress that "Sex is always 
voluntary_; if not it's a crime;' reported 
cases of rape surged, as did convictions. 
After a stomach-churning French trial, 
reform of the law \VOuld be a vindication. 

mi1tister is lobbyi11g the Europeru1 Com
mission for an extension. Should that fail 
"\/\1e re heading for an implosion of the sec
tor," says Harm Holman an SC MP. 

There is little reason to think that the 
EU ,viii g rant exceptions. The Netherlands 
t·aces no migration crisis: its asylum num
bers are about average for the EU. The co
alition's pla11s 011 housi11g a11d cli1nate are 
mostly skimpy or counterproductive. Many 
Th.itch ,~onder whether it ,viii 1nake it to 
Christmas. But Mr Wilders's PVV is at 27°/4 
in the polls, higher than at the election. He 
might not mind another one. ■ 
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CHARLEMAGNE 
Crying wolf 

Hozv tlze zvolj·zvent fro,ri folktale villain to culture-war scapegoat 

FOR CENTURIES an ancestral fear has haunted the bedtime sto
ries and the ensuing dreams of Europe's children: the wolf. A 

devourer of youngsters ,vandering in folktale forests the stealthy 
carnivore once loomed large i11 the public i1naginatio1L Modernity 
put paid to the dread peddled by the Brothers Grimm. By the early 
20th ce11tury wolves had all but disappeared from Europe, driven 
to extinction by poaching and loss of habitat. Bt1t in recent de
cades a remarkable resurgence has been lauded by green cam
paigners as a form of ecological atonement: the first step to re
versing centuries of man-made environmental carnage. Rural 
types, more likely to hear lupine howls in the dead of night a11d to 
find mutilated livestock and pets come morning, are less en
thused. The wolf is no,v dividi11g Et1ropeans, rather tha11 eati11g 
them, as they argt1e over whether humans should once again share 
their cramped peni11sula with a rival predator. 

Humans still rt1le the European roost. But the return of the 
,volf has been startling. From a fe\v isolated packs at the start of 
this century, there are no\V an estimated 20 ooo wolves at large 
from Spain to Poland. The number has roughly doubled in the 
past decade alone~ wolf packs can now be found prowling and 
ho\\rling in every country in mainland Europe. Unl ike America, 
,vhicb deliberately reintroduced wolves to some regions, the i11-

crease has bee11 11atural. In large part that is do,vn to strict wildlife 
protectio11s e11acted i11 the late 1970s at Et1ropean level. But ,volves 
benefited from tl1e retreat of ht1mans in other ways. When borders 
fell - notably the iron curtain that once divided Et1rope- \\rolves 
migrated from east to \Vest. The shift of population from the 
countryside to cities left more forests for wolves and their prey. As 
humans left, in other ,vords \ olves took their place. 

For environmentalists the lupine return is welcome not just be
cause it marks the return of a native species. As "apex predators", 
wolves play a cascadi11g role in fosteri11g biodiversity. Their pres
ence helps regulate the population of the deer and boars they nat
urally feed 011. This ct1lls the weakest tnernbers of their prey, 
checking disease that might one day affect humans. By keeping 
such grazers on the move, \Volves also give a cha11ce to trees and 
plants that ,vould othenvise get devoured resulting in a more va-

ried landscape. Leftovers of their feasts provide food for scaven
gers. With ,valves around, ecological systems once regulated by 
man- for example by issuing more ht1nting permits if deer popu
lations get out of hand- are now the purview of nature instead. 

The trouble is, ,valves are unfussy about their diet, and are as 
likely to eat farm animals or pets if that is ,vhat is at paw. They at
tack a11 estimated 65,000 sheep, goats, CO\VS and horses every year. 
Though that is a ti11y fractio11 of the conti11ent's livestock-well 
below 0.1% in the case of sheep-it has produced lots of local 
angst. Farmers are already convi11ced they live in polities 1nisruled 
by urban types ,vith little c lue about what happens beyond the 
st1bttrbs (they also have a kr1ack for protesting and ple11ty of ma
nure on hand to make their point). That the issue is dealt ,vith at 
European Union level scarcely reassures them: being forced by 
some distant Eurocrat to cohabit with wolves is to add insult to 
neglect. City slickers who \Vill happily vote for culls of pigeons lest 
one poop on their cargo-bike no\V cheer the rei11troduction of 
wolves that terrorise rural folk and prey on their livelihoods. 

The rural-urban cultt1re vvar has, predictably, been fanned by 
politicians on the hard right. Alternative fo r Germany, a party that 
usually focuses its outrage on migrants has demanded "rapid ac
tion" to control wolves. What was once a fringe debate in EU cir
cles became a cause celebre in September 2022 \Vhen a wolf was 
found to have killed Dolly, the 30-year-old prized family pony of 
Ursula von der Leyen, president of the European Commission, at 
her home near Hanover. In \Vhat has turned out to be the u11wisest 
PR move since preying on Little Red Riding Hood, wolves soon 
came into the political cross-hairs. Mrs vo11 der Leye11 is said to 
have a picture of Dolly in her office and pushed the cause of wolf
culling up the political agenda. 

She no,v seems likely to get her ,vay. On September 25th a ma
jority of the Eu's 27 national governments agreed \Vith the com
mission that the protection accorded to ,valves shoL1ld be do,v11-
graded, from "strictly protected', to merely "protected0

• It is not 
quite open seaso11 on ,valves: fttrther haggling ,vill 110,v be 11eeded 
to formally revise the releva11t wildlife-consenration act. But cam
paigners are delighted by this rare victory for the cottntryside. 
Hunters who resent \Valves chasing the same game as them ha,,e 
lauded the prospect of new "coexistence tools" with wolves- a po
lite \Vay of saying they look fonvard to shooting lots more of them. 

Not by the hair on my chinny-chin-chin 
Ecologists decry a decision they say reflects bad politics and 
,vorse science. In much of Europe ,volf populations are fragile
and would crash withotit the protection that is 110w being partly 
withdrawn. The threat posed by ,volves is overdone: there is no ev
idence of one seriotisly harming a human since they made their 
comeback. Yes the pro\vlers kill the odd farm animal, bt1t guard 
dogs and fencing do a reasonably good job of keeping them out 
(and are subsidised, on top of compensation for mauled herds). 

Ultimately the battle is one over the role not just of ,valves, but 
of humans. Rural people identify \Vith ancestral efforts to tame 
the land, to transfo rm the frontier into settled pastures fit for un-
1nolested humai1 occt1patio11. Givi11g a 011ce-defeated foe a cha11ce 
to reassert itself is inexplicable, they think, like inviting a convict
ed burglar back into your l1ottse. Why ,1olt1nteer for that? Yet there 
may be sense in the seeming madness: it is something about keep
ing tis httma11s on ot1r toes, a reminder tl1at we are part of the en
vironment ,ve live in not its undisputed master. ■ 
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The opposition 

Tory Benn 

BIRMINGHAM 

The cult of the member grips the Conservative Party 

TONY BENN died in 2014 as a socialist 
hero to the left. But he is remembered 

by his opponents within the Labour Party 
for a singtdarly bad idea: the cause of "par
ty democracy". Labour, Benn reckoned 
was "riddled \.Vith the same aristocratic 
ideas as deface our national democracy". 
From the 1970s 011, he battled to make its 
MPs beholden to the \Vishes of its card-car
ryir1g 1ne1nbers. To his critics, that i11verted 
the pany placing the whims of its activists 
above those of the wider electorate it was 
bound to serve. 

The Conservative Party appears to be in 
the grip of a similar disorder. Four candi
dates- Kem i Badenoch James Cleverly 
Robert Jenrick and Tom Tugendhat-pa
raded tl1eir wares at its a1111t1al party co11-
fere11ce i11 Birmi11gham this \\.'eek. This 
qtiartet will s0011 be redt1ced by MPs to 
two \\1ith the winner to be selected in No
\1e1nber by the Tory membership. The in
fluence of that party selectorate helps ex-

plain why the Tories are 110w afflicted by 
the habits that characterised the old La
bour left-a veneration of the membership 
and deep ideological stubbornness. Call it 
Tory Bennism. 

The conference thus echoed ,,vith the 
grovelling of Conservative MPs, not to the 
British people for 14 years of patchy gover
nance btit to the membership for its worst 
defeat (i11 seats ru1d vote share) since 
1832. "I am profoundly sorry to yot1, the 
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members of the Conservative Party" said 
Richard Fuller, the chairman, opening pro
ceedings on September 29th. "It wasn't 
this party that failed, it wasn't the ideas 
that failed it was the centre that failed. 
They all let you down,' echoed MrTugend
hat. A sorrowful Mr Jenrick vo,ved he 
would "return the party to the service of 
the 1nembership". 

At Mr Fuller's instigation, members de
bated \Vith shadow ministers from the con
ference floor restoring a tradition abol
ished in 1999. '½.t last the party is putting 
free speech into action!'' trilled Sir Jacob 
Rees-Mogg, a former minister. The candi
dates lined up to take potshots at the 
much-resented spotty graduates who run 
Co11servative Campaigi1 Headquarters 
( CCHQ). Local associations, all candidates 
pro1nised, \Vould be able to pick their own 
candidates for Parliament and end what 
Mr Jenrick called "parachuting in of the fa
voured sons and daughters of the leader 
the special advisers, the press officers from 
Number to". 

Mr Tugendhat said that the chairman of 
the National Convention, a gathering of 
volu11tary party bigvvigs, should atte11d the 
shado~v cabinet "so vve can hear from him 
d irectly \.Vhat 1ne111bers thi11k". Ms Bade
noch said that members should see the 
mi11tites of the party,s board. Such mint1ti-
ae once obsessed only the Labour left. ►► 
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► The scenes in Birmingham \Vere a par-
tial replay of the response to the party's 
previous defeat in 1997 says Tim Bale a 
historian of the party, \Vhen party high-ups 
sought to assuage grassroots members 
,vho \Vere angry at defeat and irritated by 
CCHQ. William Hague, the the11 leader, re
sponded by granting Tory members a vote 
on the leadership, a choice that had previ
Otlsly been the preserve of MPs. Lord 
Hague no\v regrets this, since it did not 
create the mass membership he had hoped 
to encourage. 

Instead the ranks of the Tory faithful 
have become thinner- the data are opaque 
but membership vvas 172,000 at the last 
leadership vote i112022-and more radical. 
For Bennites, the right to kick out Labour 
MPs was essential as a way of forcing them 
to obey conference resolution . Some on 
the Tory fringes have sin1ilar ambitions. 

Claire Bullivant of the Conservative 
Democratic Organisation, a group born of 
members' anger at the ousting by MPs of 
Boris Johnson in 2022, told delegates of 
plans for an app that \Vould exploit the par
ty n1le book; this would trigger special 
branch meetings or constitutional conven
tions if enough members registered their 
disagreement non every policy every deci
sion, daily·'. It would, she said, "ensure that 
our MPs ,vho , e send to Westminster 
aren't Lib Dems \1/earing blue rosettes". 

This is another Bennite trait: the pur
suit of purity over pov.1er. l111983 Betlll no
toriously declared that Labour's crushing 
defeat in the general election that year was 
in fact a "remarkable development" since 
"a political party with an openly socialist 
policy has received the support of over 
8.5m people''. At this \Veek's conference Ms 
Badenoch declared she was excited by op
position and reckoned that insufficient 
conservatism was the proble1n, for .. whe11 
\Ve went after Labour ,rotes "ve lost our 
O\vn".111 Mr Je11rick1s a11alysis, the Tory par
ty needs more ''religion"; it must have can
didates "vvho are actual ly Consen,atives to 
their core ·. 

That is a recipe for ossification. Mr Jen
rick, ,videly seen as the front-ru11ner in the 
leadership contest, announced at the con
ference that he would create a "New Con
servative Party" btlt the platform is \Vearily 
familiar. He prornises to leave the Euro
pean Convention on Ht1man Rights an 
idea that he says \viii '~finish \Vhat Brexit 
started" bttt which has divided the party 
for over a decade. He proposes legislating 
t~or a cap on migration at tens of thousands 
a year, iron-cladding a target that David 
Cameron tried and failed to meet. 

He proposes a 1nore sceptical positio11 
01111et zero, to reboot the R,vanda deporta
tio11 scherne a11d to get tough 011 woke i11-

stitutions-all positions that \\'ere at the 
heart of tl1e 2024 manifesto. If there is a11y 
deep nev.r thinking among the Tories about 

Britain's chronically low productivity and 
overstretched public services, it wasn't in 
evidence at the hustings. 

This inv,ard turn is a cause for quiet sat
isfaction in Labour circles. Sir I(eir Starmer 
buttered up Labour Party members in his 
ow11 leadership campaign in 2020. Bt1t his 
project for pov.1er has since rested 011 rid
di11g Labour of Benoite thought (promul
gated most recently by Jeremy Corbyn, Sir 
Keir's predecessor as leader) and do\ivn
grading the fetishes of activists \Vith the 
mantra "country first, party second". 

So far, there is not a glimmer of so ruth
less a turn against the membership among 
the Tories. 'Where is the change candi
date? Where's the perso11 \.\1riting the arti
cles saying they need to change from top 
to bottom?" mused Pat McFadden, Sir 
Keir' right-hand man, la t month. Ben-
11ism condemned Labour to years in oppo
sition. It's not obvious \,,hy it would \Vork 
any better for the Tories. ■ 

Politics 

Party time 

BIRM INGHAM. BRIGHTON AND LIVERPOOL 

Britain's party conferences are 
very odd and very male 

THERE ARE bov.1 ties and waistcoats 
blazers and cigars. The men l1ave pink 

faces, smooth cheeks and the air of people 
who \Vould get bread rolls throvvn at them 
in an Evelyn Waugh adaptation. Almo t 
everyone looks as though they were bullied 
at school, or at the very least shottld have 
been. Absolutely everyone eems drunk. It 
is eve1ling at the Tory party conference. 

Tribal gathering 
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Party conferences are an annt1al rin1al 
of British politics. The shtick is simple. 
Each autumn London's political class de
camps, en masse and in tum, to regional 
cities like Birmingham, where they are 
joined by party members, as well as assort
ed lobbyists and j oumalists. Having found 
the1nselves somewhere so alarmingly pro
vincial they prornptly hide from the locals 
behind high fences and police cordons· 
drink warm white \vine; attend talks with 
titles like "Getting our railv.1ays back on 
track: Will public ownership deliver the 
change \Ve need?"; and worry that other 
people are having more fun than they are. 
Which- given that they are in a seminar 
on rail O\¥nership i11 Birmingham- is area
sonable concern. 

Such behaviot1r is striking enough to 
have attracted anthropological attention. 
A French stt1dy from 2005 of British party 
conferences approached them with the cu
riosity of a Victorian naturalist and heavy 
use of \Vords such as '"'limi11al". It found 
that British conferences are indeed unusu
al. They stand out for their size (the Tories' 
v.iras said to be the largest in Europe); their 
freque11cy (most countries do111t do this 
annually); and the attention paid to them 
by the media (which has admittedly dwin
dled· in the 1970s the BBC offered live TV 
coverage from 9.30am). 

History helps explain them. The first 
party conference \Yas held in 1867 by the 
Tories. The Seco11d Retorm Act \Vas about 
to give the vote to un or so more people 
a11d Tory MPs felt it might be a good idea to 
meet some of them. ot, note to listen to 
them. If other people despise Tory activ
ists, that is nothing to ho\\' the Tory politi
cians have historically tended to tee) about 
them. Arthur Balfour., \,rho ,vas prime mi11-
ister in 1902-05, said he'd "rather take ad
vice f ram my valet than from the Conser
vative Party Conference". Tories only really 
had to listen to members after 1998, when 
they got the power to pick their leaders. 

There are two ways to think about this 
exodus from Westminster, \Vhich pauses 
parliamentary business for three \veeks. 
The first is that conference season is a so
ber meeting of political minds. Here, poli
cy ca11 be debated, leaders chosen ru1d rep
t1tations made-or broken. Sir Tony Blair, a 
former Labour leader and prime 1ni11ister, 
said that giving his conference speech 
filled him every year for 13 years with "ago
ny, consternation [and] madness". 

Conference season is also a serious op
portunity to raise large amounts of money 
through ticket sales and sponsorships. In 
2023 the Tories raised almost £7m ($9.2m) 
from tl1eir variotis co11fere11ces (smaller 
bashes are held throughout the year). A 
btisi11ess-day pass to the Tory eve11t this 
year cost £3,500; to resenre an exhibition 
sta11d at the Labot1r shindig cost up to 
£15 ooo. Some stands are \Vorthy· some are ►► 



52 Britain 

► weird. Some are both. In Liverpool Labot1r 
delegates could visit one named "Crusta
cean Compassion" to hear about the wel
fare of decapods. 

The second way to look at these eve11ts 
is more as political cosplay. Like a Star 
Trek conventior1 for people ~1ho happen to 
like Co11servatives rather than Captain 
Kirk, the get-together i11 Birmi11gham of
fers somewhere that Tory party members 
can go, \Vear blazers and say things like 
"Hear hear" withot1t fear of mockery-a 
safe space for people who hate safe spaces. 

It's not just the Tories. Florence Fauch
er, the author of the 2005 study and a pro
fessor of political science at Sciences Po, 
'1Vas shocked to rea lise that you can tell 
,vhich political conference is ,vhich simply 
"by their ... ways of dressi11g". Tory co11fer
ence \Vas, she says the fir t time she had 
'seen so ma11y pinstriped suits". Labour of
fers bright young men in sharp blue suits 
who like to talk about house building. 

Reform UK offers older men in strain
ing jackets. There is a strong smell of after
shave and a faint whiff of menace. There is 
little political discussion but there is a dis
co: the men circle the dance floor awk
wardly, like a wedding to which only the 
bad uncles have been invited. As for the 
Lib Dem conference, everyone is so elderly 
that it feels less like a conference than a 
care home with added lanyards. In its halls, 
people , ith raincoats and earnest expres
sions vote 011 things like "Motion F32", call
ing for "an immediate bilateral ceasefire" 
in Gaza. Doubtless Gaza \Vill be grateful. 

What there is not much of, anywhere, is 
women. Tories are fond of putting the 
qt1estion 'What is a \Voman?" to the candi
dates in their leadership race. Visit their 
co11ference a11d it starts to seem that this 
might be less a culture-wars que tion than 
011e of pure curiosity: there are almost 
none to be seen there. This year's Tory 
conference is "just men, me11, men", says 
Isabel Hardman author of 'Why We Get 
the Wrong Politicians'. She thinks this is 
due less to sexism than sensibility: women 
are 'more economical" \\rith their spare 
time and tend not to think that spending 
Sunday in an "airless hall in Birmingham•• 
is a good use of it. 

Those in the conference halls may be 
mildly preposterous. But they are also, i11 
their \Vay laudable: democracies wot1ld 
work less well if there \Vere not activists 
who were ready to leaflet canvass and rttn 
raft1es. They are also surprisingly po\ver
ful. Members of the Labour Party chose Sir 
Keir Starmer, no\\r the prime minister, as 
their leader in 2020. In the past decade, 
two prime tninisters were appoi11ted 11ot by 
the public but by the Tory faithful; in o
ve1nber they will elect the leader of the op
position. Britain's annt1al parry-conference 
season is idiosy11cratic, odd a11d deservi11g 
of mockery. It also matters. ■ 

Ukrainians 

Settling in 

WELWYN GARDEN CITY 

The people who fled Russia's war 
are gro'\\ring comfortable 

PICKING-UP TIME at the Ukrainian Sat
t1rday school in Welv.ryn Garden City is 

much like picking-up time after any \veek
end activity, any,vhere in Britain. Parents 
mill about, \Vondering why their little dar
lings are taking so long. Young children 
rush out and offer hugs; older 011es amble. 
Bt1t the parents vvho gather in Welwy11 
Garden City, north of London, are a little 
unusual. The great majority are women. 
One of the few men has a prosthetic leg, 
having lost his 0\Vn doing military service. 

Britain is home to about 160,000 people 
\Vho were born i11 Ukraine up from 40,000 
before the full-scale Russian invasion in 
2022, according to the Migration Observa
tory at Oxford University. The Ukrai11ia11s 
are settli11g in quickly. They have created 
many institutions like the school in Wel
wyn, which teaches Ukraine's language, 
history and culture. Their gro\ving sense of 
comfort is a tribute to them, and to Brit
ain's talent for absorbing newcomers. It is 
also a problem for the government. 

Anastasiya Sachkova, a video producer, 
fled Ukraine with her daughter \Vhen the 
war began. A British couple hosted them: 
unlike asylum-seekers who are usually put 
up in hotels, the government allo\ved Ukr
ainians into the country if natives offered 
to provide accommodation for six months. 
Ms Sachkova gets on ,~ell with her hosts, 
and has continued doing her old job re
motely. For a while she expected to return 
to Ukraine: "Everyone thot1ght it was go
ing to be temporary." With every passing 
day it feels less so. 

Tvvo-thirds of Ukrainian adults \vho ar
rived after the \Var started are \\'Omen (see 
chart)· men are usually allowed to leave 
Ukraine only if they are old, medically un
fit or have at least three children. A survey 
by the Office for ational Statistics (o s) 
fou11d that 80% of the migrants have de-

Women and children first 
Britain, arrivals on Ukraine visa schemes, 1000 
By age, March 4th 2022-June 30th 2024 
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grees. They rend to live in wealthy parts of 
Britain, \vhere homes are large and the na
tives are \Veil-disposed to refugees. Just ov
er 1,000 Ukrainians who arrived under the 
government's spo11sorship scheme live in 
the London borough of Richmond upon 
Thames-more tha11 in the e11tire city of 
Leeds, which is fottr titnes as populous. 

They are allo,ved to work, and most do. 
One-fifth are like Ms Sachkova, labotLri11g 
remotely in their old industries. Many of 
the others are t1nderemployed, often se
verely. One teacher at the Saturday school 
in \iVel,vyn Garden City, a highly experi
enced pedagogue \Vith a PhD, \vashes dish
es for a living. But Ukrainians seem to be 
clirnbi11g the occt1pational ladder as their 
English improves. New Ukrainian organi
sations such as Kryla, in the West Mid
lands run net\vorking events and advise 
migrants on how to set up businesses. 

Increasingly, they feel settled in Britain. 
The ONS survey asked Ukrainians where 
they \Vould prefer to live if they believed 
that Ukraine \Vas safe. In April 68% said 
Britain-up from 52% a year earlier. Almost 
half of the migrants have not visited Uk
rai11e since they left. "We are integrated. 
Our children are in school. We have jobs. 
Some of us have boyfriends 1

' says Olesya 
Romanychenko of I(ryla. 

Children are adapting to British life 
even more quickly. After the second world 
\Var Ukrainian emigres set up a Saturday 
school in west Londot1 k11own as St Mary's 
(it is no\V planting offshoots all over Brit
ain). For years it mostly taught British-born 
children about the ancestral homeland. 
When the new Ukrainians arrived in 2022, 
their fluency in the language was so supe
rior that the school held separate classes. 
Bttt the youngest migra11ts are already slip
ping. uThey think in English;' says Inna 
Hryhorovych, the executive head. 

In some ,,·ays the British government 
has treated Ukrainia11s generously, allo\v
ing them to \.Vork and receive benefits in
cluding medical care. But in one sense it 
has been unusually stingy. Ukrainians are 
treated as temporary visitors, not refugees. 
Many were initially allo\ved to stay for 
three years, although they will soon be ab le 
to extend their ·visas by 18 months. After 
five years in Britai11, most foreign workers 
a11d refugees car1 apply for per1nai1ent set
tlement as can Hong I(ongers who en
tered under a special visa scheme. But Uk
rainians' days in the country do not count. 

These regulations were created by the 
last Tory government. They leave a dilem
ma for the new Labour one, particularly if 
the \Var drags on. Is Britain really going to 
tell a l1ighly educated grot1p of people wl10 
are rapidly settling in, whose childre11 are 
forgetti11g how to read a11d write Ukrai
nian, and \vho tend to live in parts of the 
cot111try where i1n1nigratio11 is 11ot too con
troversial that they must get out? ■ 
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BAGEHOT 
The Nigerian moment 

Hozv British-Nigerians qz1,ietly 11iade tJieir way to tlie top oj'Britislz society 

• 

• 

• 

• 
• • 
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• 

• 
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• 

• • 

AT AKOKO, AN upscale restaurant in central London Nigerian 
staples such as moi-moi, a stodgy bean pudding, and mosa, a 

savoury doughnut made from overripe plantain, become fine din
ing. Staff shuttle steami11g bowls of jollof rice across the restau
rant to clie11ts paying :6120 ($160) for a tasting menu plus another 
:695 for a wine pairing. (A shorter :655 lttnch 1nenu exists for the 
time-pressed the tightwads and those husbanding expense ac
counts.) This year Akoko won its first Michelin star. It \Vas joined 
by Chishuru, another igerian joint. Its O\Vner Adejoke Bakare 
has gone from being a have-a-go chef ,vorking out of a temporary 
spot in Brb<ton Market in sot1th Londo.n to a Michelin-star-,vin
ning West End mainstay in barely four years. 

What is happening i11 food is happe1ti11g elsewhere. From poli
tics to YotiTube to sport to mt1sic members of Britain,s Nigerian 
diaspora have established themselves in the country's elite. "That 
beaming West African mothers are now such a regular fixture on 
award-sho\v red carpets and stages tells its ovfn story/' points out 
Jimi Famure\va in "Settlers'' a recent memoir-cum-history of black 
African London. A igerian moment has begun. 

British-Nigeriar1s are curiously overlooked in the folk tales 
Britain tells itself about immigration. There is no iconic episode to 
rnatch the arrival of HM'J. E111pire Wi,ul:rusll, the boat that brought 
a few htlndred people from the West Indies in 1948 points out Da
vid Olusoga, a historiat1 (himself a British-Nigeria11). They lack 
the nttmbers of, say, British-Indians or the geographic spread of 
Poles. Instead, theirs is a prosaic story of modern migration. Air
planes bearing the parents of fttture chefs footballers, politicians 
and musicians arrived in steady numbers throughout the 1980s 
and 1990s. The results, however, are extraordinary. 

Michelin stars are just the start of it. British-Nigerians have put 
their stamp on the country's music scene. Grime, probably the 
1nost i11flue11tial British ge11re i11 the pa t fe\\' decades, " 'as shaped 
by British-Nigerians. Or as Skepta, who \Vo11 the Mercury Prize, a 
prestigiotis award, i112016, pt1t it: "I'111 a badboyfro1n Nigeria/ Not 
St Lt1cia/ Joseph Junior Adenuga/ Big lips, African hooter." Skep
ta's brother, JME, is another well-known MC· their sister, J1.1lie, is a 
prominent DJ . It is not just a family affair. Four of the eight Mer-

et1ry Prize winners since Skepta have had Nigerian heritage . 
l\1uch of their success can be traced to geography. All the re

cent British-Nigerian Mercury \.Vinners were raised in London 
,vhich is the heart of the country's Nigerian population. A home in 
the British capital is often vital to making it into Britain's creative 
elite, whether that is in ,vealthy Hammer mith or, as in the case of 
the Adenugas, on a cou11ci l estate in Tottenham. What is big in 
Londo11 beco1nes big in Britain. A 11iche genre like grime can 
spread from pirate rad io to c ritical acclaim in a fe\V years. 

Bukayo Saka, a British-Nigerian who plays football for England 
and Arsenal i another London boy made good. Mr Saka is the 
golde11 child of a golden generation of E11gland players. No profile 
is complete without a mention of the fact that Mr Saka achieved 
four A*s and three As in his GCSE exams. Homework was d one 
during the 90-minute drive from West Ealing to Arsenal's acad
emy ground in Hale End . 

That application is a typical British-Nigerian story. For a de
monstration, head to any train station in south-east London dur
i11g term time, says Mr Famure\va. While commuters head into 
central London British-Nigerian children in oversize blazers tra
vel often absurd distances in the other direction to outer London 
boroughs and l(ent which still have selective grammar schools. 
Not everyone can play for England but anyone can hop on the 
7.30am train to Gravesend (providing they have the grades). 

An emphasis on education as a path to prosperity is hardly un
comrnon. What made the Nigerian influx differe11t was that many 
arrivals were pretty middle-class to begin with. I(em.i Badenoch, 
one of four remaini11g challe11gers for the Co1iservative Party lead
ership, is a case in point. Her father,vas a d octor, her mother a pro
fessor. In one sense, M Badenoch s rise to the cabinet in the pre
vious government is extraordinary. In another, it is becoming nor
mal: another middle-class British-Nigerian \rVas determined to en
ter Britai11's elite and succeeded. 

Britain' igerian e lite proves an often overlooked rule. Ethnic 
mi11orities who make it i11to '~o's Who", a guide to the powerftil 
in Britain are slightly more likely to come from middle-class fam
ilies (rather than a \Yorking-class background) than their white 
peers, according to "Born to Rt1le: The Making and Remaking of 
the .Brit ish El ite" a new book. It is those with plenty of privilege 
who tend to make it to the top. KSl or Olajide Olatunji to his 
mother, is Britain's most influential YouTuber· he boasts 24m sub
scribers and an empire that ranges from boxing matches to Prime, 
a sickly drink. I<ST started life as a YouTuber a,.<; a private-school 
boy from Watford. When asked once if he felt Nigerian, KSl re
plied: "If I'm getting rny extended fatnily asking fo r money I feel 
pretty Nigeria11; when I'm goi11g to a private school, I feel pretty 
British." Skim the biography of a prominent British-Nigerian and 
you \Viii often find the name of a prominent public school. 

From Lagos to Latymer Upper 
Judging a group by the c ream of its crop has its Ii mite;, just as Mi
chelin-starred restaurants reveal only so much about the dietary 
habits of a country at large. Last year alone about 141,000 Nigeri
ai1s arrived i11 Britain, predo1ni11a11tly to do lo,v-paid jobs i11 areas 
such as social care. Their tale \Vill be differe11t. But the story of the 
British-Nigeria11 elite is a si1nple 011e. They are generally rniddle
class always \vell-educated (often privately) and predominantly 
fro1n London. Why are there so 1nany British-Nigerians in the 
British elite? Because often, they look just like the rest of it. ■ 
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Technology 

Changing the program 

Al and globalisation are transforming computer coding 

Two BIG shifts are under way in the 
world of software development. Since 

the launch of ChatGPT in 2022 bosses have 
been falling over themselves to try to find 
,yays to use generative artificial intelli
gence (AI). Most efforts have yielded little, 
but one exception is programming. Sur
veys suggest that developers around the 
'vVorld find generative Al so useful that al
ready abot1t t\Vo-fifths of them tlSe it. 

The profession is changing in another 
way, too. A growing share of the \Vorld's en
gineers come from emerging markets. 
There is no standard definition of a deve l
oper, but one way to assess this is to look at 
the number of users of Githt1b, a popular 
platfor1n for stori11g a11d sl1ari11g code. !11 
2020 the number of users living in poorer 
countries st1rpassed those fro1n the rich 
world. On the same measure, in the next 
fe\V years India is expected to overtake 
America as the world's biggest pool of pro-

gramming talent (see chart 1 on next page). 
These shifts matter because software 

talent is greatly treasured. Salaries are high 
(see chart 2). The median wage of a devel
oper in America sits in the top 5% of all oc
cupations, meaning that coders can earn 
more than 11uclear engi11eers. Tecb.t1ology 
giants need thern to make their platforms 
rnore attractive; 11011-tech cornpai1y bosses 
\Vant ever more coders to aid the digitisa-
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tion efforts that, they hope, \Vill i1nprove 
productivity and increase the appeal of 
their products to consumers. The future 
looks to be one with more and more pro
ductive, coders-and cheaper software. 

New technologies have often aided de
velopers: the internet, fo r instance, ended 
the time-consuming task of a11s\vering 
questions using textbooks. Generative AI 
looks like a bigger leap forvvard still. One 
reason \vhy it can be especially useful for 
developers is the availabil ity of data. On
line forums such as Stack Overflow hold 
enormous archives of questions asked and 
answered by coders. The ans,~ers are often 
rated, which helps A I models learn what is 
helpful arid \Vhat is 11ot. Coding is also full 
of feedback loops and tests that check if 
soft,vare works properly, 11otes Natha11 Be
naich, of Air Street Capital, a ventt1re-cap
ital (vc) firm. AI models can use this feed
back to learn and improve. 

The consequence has been an explo
s ion of ne\V tools to help programmers. 
PitchBook, a data provider, tracks some 
250 startups making them. Big tech is lead
i11g the charge. I11 Jt111e 2022 GitHub, ,¥hich 
is owned by Microsoft, lau11ched Copilot. 
Like ma11y tools it ca11, whe11 pro1npted, 
spit out lines of code. Around 2m people 
pay for a subscriptio11, i11cluding e1nploy
ees at 90% of Fortune 100 firms. In 2023 Al- ►► 
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► phabet (Google's parent company) and 
Meta (Facebook s parent) released rivals. 
This year Amazon and Apple follo,ved sttit. 
Many firms have built AT coding tools for 
internal use, too. 

AT,s helpfulness is still somewhat limit
ed, ho\;vever. Whe11 Evans Data, a research 
firm, asked coders how mt1ch time the 
technology tends to save them, the most 
popttlar answer, given by 35% of respon
dents, ,vas between 10% and 20%. Some of 
this is from chttrning out simple "boiler
plate'· code but the tools are not perfect 
One study from GitClear, a sofuvare firm, 
found that over the past year or so the qual
ity of code has declined. It suspects the use 
of Al models is to blatne. A survey by Sy11k, 
a cybersecurity firm, found that more than 
half of organisatio11s said they had disco
vered security i sues ,vith poor AI-generat
ed code. And AI still can't tackle the thorn
ier programming problems. 

The next generation of tools should be 
better. In June Anthropic, an AI startup, re
leased its ne"vest model, Claude 3.5 Son
net, which is better than predecessors at, 
among other things, coding. On Septem
ber 12th Ope11AI, the maker of ChatGPT, 
launched a version of its latest model 01, 

claiming that it "excels at accurately gener
ating and debugging complex code". 

Ar tools can increasingly help with 
other rnundane tasks ("toi l" in coder
speak) such as \Vriting notes about \vhat 
the code does or designing tests to make 
sure code won't malfunction. Writing code 
is only a part of the job of a software engi
neer accounting for about 40% of their 
time, according to Bain, a consultancy. The 
tools might also help programmer be
come more flexible by s,vitching between 
coding languages faster, allowing them to 
apply their skills to different situations 

Human developers index 

Git Hub users by country, 2024, m 
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more easily. Euro Beinat of Prosus an in
vestment firm, says that he has seen engi
neers move from one la11gua.ge to another 
in a week rather than three months. Ama
zon recently said that it saved $26om ,:vhen 
it converted thousands of applications 
from one type of code to another using Al. 

The new-found flexibi lity extends to 
different types of programming. A small 
app may previously have required a team of 
six \Vorking on different parts of the pro
gram, such as the user interface or the soft
ware's plumbing. Jennifer Li of Andrees
sen Horowitz, a big vc firrn says she is 
seeing more startups with fewer people as 
programmers cat1 more easily take on 
many different tasks. Plenty of IT manag
ers say that training newly hired develop
er on the idiosyncrasies of their firm' 
soft\vare is getting faster, too. 

Much of this seems to give inexperi
enced engineers a leg up (see chart 3). 
They ,viii be able to do more complex tasks 
more qtLickly and some of the work they 
used to do may be picked up by laymen. A 
rising trend towards "low-code-no-code 
platforms which allow anyone to ,vrite 
software, will also be boosted by AI. Banco 
do Brasil, a lender 10 Brazil, has been using 
such a system to allow employees to devel
op hundreds of apps, such as ones that 
make it easier to help customers seeki11g 
insura11ce prodttcts. 

Another result of the codi11g upheaval is 
that jtLnior developers in rich countries will 
face more acute competition from abroad. 
According to Evans Data between 2023 
and 2029 the number of computer pro
grammers in the Asia-Pacific region and 
Latin America is expected to rise by 21% 
and 17°/4 respectively, compared \¥ith 13% 
i11 North Atnerica and 9% in Europe. Tl1e 
imbaJa11ce meru1s a bootn in offshori11g 
and ot1tsot1rci11g is likely to co11ti11ue. Ever
est, a consultancy, reckons that about half 
of all IT spendi11g is outsourced, inclttding 
lots of software development. Other firms 

Business 55 

that have kept IT services in hot1se have in
stead set up their own outposts abroad, to 
take advantage of lo,ver \\'age costs. India 
is the world's powerhouse. In 2023 exports 
of software and related services amounted 
to $193bn, \Vith half going to America. 

This helps companies cor1trol costs. "It 
is a very good way of scaling out ... without 
blo,ving up budgets" says Shashi Me11or1, 
~rho is in charge of the digital efforts 
for Schlumberger. an oil-and-gas services 
firm. About half of his engineering team 
are based in Beijing and Pune in India. 

Offshore capabilities have been grow
ing more sophisticated. Some fo reign out
posts now provide basic software as \Vei l as 
high-end fare. Sanjeev Jai11 of Wipro, a11 In
dian firm, says his engineers helped build 
Teams, Microsoft's video-strearning ser
vice as \Vell as designing chips and oft
ware for "connected cars", \vhicl1 speak to 
other services and devices. AI could help 
offshore firms produce snazzier software· 
Al not1s itself is also somethi11g they can 
sell. Infosys, another Indian firm, recently 
said that it had won a $2bn five-year con
tract to supply Al and automation services 
to an u1mamed client. 

Cracking the code 
What all this means for developers is still 
unclear. One vision is of Al and offshoring 
taking Western software developers' jobs 
en masse. That seems far-fetched. Ht1ge 
amou11ts of technical kno,v-ho\V are still 
required to string pieces of code together 
a11d check that it works. 

A more optimistic view is one in ,vhich 
the mo t boring parts of making software 
are done by computers v.rhile a developer's 
time is spent on more complex and valu
able problems. This 1nay be closer to the 
tn1th. For customers, meanwhile, the 
trends are \.Velcome. IT managers have l011g 
said that their bosses want ever more dig
itisation \Vith ever tighter budgets. Thanks 
to AI and off shoring, that may no longer be 
too much to ask. ■ 

Tooled up 
"Generative Al will allow you to use 
previously Inaccessible programming tools" 
96 of developers responding#<. by years of 
experience in software development 
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Antitrust 

Pound of flesh 

SAN FRANCISCO 

Will America,s government 
try to break up Google? 

FOR YEARS shareholders have paid little 
heed to the tht1nderbolts htirled at 

America's \vest-coast technology giants by 
the trustbusting deities of Washington, 
DC. No longer. Despite expectations of 
solidly rising profits, the share price of Al
phabet, Google's parent company, is wob
bling (see chart). 

The reasons seem paradoxical. On the 
one hand an American judge ruled in Au
gt1st that Google's search business, source 
of about 90% of its operating income, vvas 
an illegal monopoly. On the other, inves
tors fear that it could suffer unprecedented 
competition because of generative artifi
cial intelligence (AI). On October 8th the 
Department of Justice (DoJ) is expected to 
file proposed remedies that aim to redress 
the sins of the past and prevent future 
abuse in generative AT. 

The Do J appears eager to make an ex
amp le of Google. Jonathan I(anter, the 
agency's trustbuster-in-chief, has said the 
verdict belongs on the "Mount Rushmore" 
of ai1titrust cases. Leaks to the media have 
suggested he could go as far as asking the 
court to break up Google by separating its 
search engine from its Chrome bro\\1ser 
and Android operating system. That \Vould 
be America's biggest anti-monopolistic act 
since an unsuccessful attempt to carve up 
Microsoft altnost 25 years ago. 

Amit Mehta, the judge handling the 
case, is likely to have other co11siderations. 
A breakup may be too draconian for him. 
The 11ub of his ruling \Vas that Google ben
efited from a monopoly on search and text
based advertisements that it furthered 
through "exclusionary,. distribution deals 
with companies like Apple· Googte•s size 
alone was not the issue. Moreover, his ver
dict against Google ,vas based largely 
around precedents set in the Microsoft 
trial. The fact that the decision to break up 
Microsoft ,vas quashed on appeal has bee11 
a deterrent to far-reachi11g 'stnictt1ral" 
remedies ever since. 

Like Mr Kanter Mr Mehta appears keen 
to address not just Google's market distor
tions of the past but also to consider how 
they \viii play out in the generative-Al era. 
For that, targeted remedies may be more 
likely. An obvious 011e wotild be to ba11 the 
payments that Google makes for its place 
as a defatilt search engi11e 0111na11y devices 
and carriers which in 2021 came to $26bn. 
Btit that would penalise the recipients of 
Google's cash more than Google even 

Alphabet in the soup 
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More likely Google may be reqt1ired to 
contint1e the payments bt1t witho11t the ex
clusions. This, says Mark Shmulik of Bern
stein, a broker, could help spt1r competi
tion, especially whe11 it co,nes to genera
tive AI. It \VOttld, for instance, g ive Apple 
latitttde to direct more searches through 
OpenAI,s ChatGPT \\rith which it is shortly 
due to start an Al part11ership called Apple 

Gyms 

If the face is fit ... 
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Intelligence. Further helping rivals, Google 
could be forced to share some data it relies 
on to make its search business so po,verful, 
including its huge volume of search que
ries. Google considers such data troves its 
secret sauce· it will argue that making 
them publicly available raises privacy at1d 
sect1rity co11cerns. Btit st1ch obligations 
could be a fillip for finns trying to lau11ch 
generative-AI capabilities to cornpete with 
Google such as Perplexity. 

Alphabet has vowed to appeal the ver
dict and the process may drag on for years. 
In the meantime, the going will be tough. 
In addition to illegal use of the default pay
ments, the judge found Google guilty of 
using its rnonopoly power to push tip the 
price of text advertisements, which could 
spt1r a wave of pote11tially costly lawsuits 
from advertisers and rivals. 

All this is occtirring while the bt1siness 
model of search is changing profoundly. 
Generative Al is eroding the po\ver of sell
ing ads based on clicking links. So far, 
Google's ad business has ,vithstood the hit. 
But this is a bad time to be distracted by 
lengthy legal wrangling. Perhaps better to 
try to settle fast and move on. ■ 

Facial workouts are the latest trend in the search for eternal youth 

THE FACEGYM studio in central Lon
don looks more like a hair salon than 

a fitness studio. Customers recline on 
chairs whi le staff pummel their faces 
\Vith squishy balls. They use their k11uck
les to "warm tip" skin and mttscles.~ give 
it a "cardio" session to improve circt1la
tion· and then a deep-tissue massage. 
Customers, ,vho spend at leac;t ::6100 
($133) say they leave with less puffy 
cheeks and more defined jaw lines. 

The booming market for facial ,vork
outs offers the hope of looking younger 
and more chiselled. A third of Britons 
who had a non-invasive facial treatment 
in 2023 had or were i11terested i11 havil1g 
a face \Vorkot1t. says Mintel, a research 
firm. Their growing popularity may be a 
resttlt of ct1storners fro\\1ning at conven
tional facials, which involve lathering 
\Vith lotions and invasive cosmetic pro
cedures. Inge Theron, Facegym's foun
der, got into facial workouts after a 
havi11g 0 thread lift", wllich tises tetnpor
ary sutures, that ,vent wrong. 

Facial workotits cot1ld be lt1crative if 
the)' grab even a sliver of a market for 
injectable procedtires, stich as botox and 

fillers, that will be \Vorth over $5bn in 
North America in 2025, according to 
McKinsey, a co11sulrancy. lt ,vill help that 
the clientele is not limited to the usual 
spa-goer. At Face Flex in Dubai 45% of 
customers are male, says Nikisha Singh 
a co-fottnder of the £rm, attracted by the 
idea that tl1is is a for1n of exercise. 

Faces can be worked out at home 
too. Apps such as Luvly provide perso
nalised instructions for the stretching 
and contortions of face yoga. Tools are 
also a big bt1siness. Social media is filled 
\Vith videos of dewy-ski11ned wome11 
scrapi11g at their faces \Vith rol lers made 
of jade or rose quartz. These ca11 cost 
from $3 to over $100. Facegym sells a 
,vand, \Vhich sends small electric pulses 
into the skin, for £633. 

What of sceptics who raise a quizzi
cal eyebrow? Dermatologists ,varn that 
touching your face too much can give 
you acne and stretching the skin could 
create \Vri11kles. There is11't e11ot1gl1 
rigorous research into the effects of face 
workotits bttt, as St1za1111e Olbricl1t, a 
dermatologist at Harvard Medical 
School, pt1ts it they probably can't hurt. 
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Ford 

In Transit 

DUNTON ANO INNS8RUCK 

Vans are the key to the 
carmaker's future 

IT IS HARD to imagine a place \Vhere Jim 
Farley, boss of Ford might feel more 

comfortable discussing his company's fu
ture than at the wheel of one of his firm's 
vehicles. Mr Farley, pictured below, whose 
driving skills have been honed racing Ford 
Musta11gs in his spare ti1ne, fields ques
tions with the same assurance that he pi
lots a Transit van down a winding At1stria11 
mountain road. The three-day road trip in 
late Attgust, from Ford's Et1ropean head
quarters in Germany to Italy in a convoy of 
four Transits, was arranged by Mr Farley to 
assess in detail one of the firm's best-sell
ing vehicles as well as to meet dealers and 
customers along the way. 

As well he might. Ford Pro, the com
mercial-vehicle division, is the most suc
cessful part of the company. Selling Tran
sits and commercial versions of Ford's 
pickttps brought an operating profit of 
$5.5bn in the first half of 2024, nearly three 
times that of Ford Blt1e, the part of the firm 
making passenger vehicles po,vered by in
ternal combustion, despite selling arou11d 
half as many vehicles. Operating margins 
of 15.9% are far fatter than Blt1e's 4.3%, and 
on a level with what Porsche makes selling 
pricey sports cars. 

Yet Mr Farley insists that Ford Pro's 
contribution is about far more than profits. 
The "super users" who purchase comrner
cial vehicles are Uthe most important cus
tomers that sig11al the future capability of 
the company". Commercial vehicles are a 
vital signpost both for electrification and 
the soft'\vare that \Vill increasingly matter 
to car buyers. 

Commercial buyers, who care most 
about "dollars and cents'', currently have a 
far greater appetite for software than retail 
customers. Digital tools that can process 
real-time data from the vehicles ensure 
that drivers ttsing battery power plt1g in at 
the right ti1nes, or predict whe11 1nai11te
nance is needed. Because the bt1yer and us
er of the vehicle are often different, moni
toring drivers and coaching those v.rho are 
too hard on brakes or accelerate too quick
ly can save companies money. 

Remote monitoring also helps with 
uuptime". In a darkened room at Ford·s 
Tecl111ical Ce11tre, the global ho1ne of re
search a11d development for the Tra11sit lo
cated in D11nto11, arot111d 30 111iles (5ok1n) 
from London, a \Vall-mounted screen mea
suring nine 1netres by two resetnbles \Vhat 
might be required for a military strike or a 

space mission. It is alive \Vith real-time da
ta monitoring vehicle health to ensure that 
the right maintenance is done speedily by 
dealers, so vehic les are out of service for 
the shortest time possible. There are now 
four more such operations rooms located 
across Europe. 

The benefits are clear. Services enabled 
by software now make tLp 15% of profits at 
Pro, a11d shot1ld rise to 20% by 2026. Mr 
Farley claims Ford is five )'ears ahead of ri
vals in this respect and that it is also a t1se
ful test bed for similar services for retail 
customers in the future. He notes that ded
icated telematics companies, which do 
similar monitoring jobs, cannot directly 
control speedi11g because they do 11ot own 
the vehicles. He can, and this is a service 
that \Vorried parents might pttrchase to 
tame young drivers. 

Electrification is also speedi11g ahead 
for Ford's commercial customers who are 
''not scared to pay a little more upfront,, for 
pricier EVs. Usage data also allows Ford to 
advise customers on \.Vhich parts of their 
fleet might be better served \Vith full elec
tric or hybrid vehicles. A 011e-stop shop for 
busy smaller fleet 0\Vners gives an all-in 
cost including charging and servicing. But 
Mr Farley is also prepared to learn about 
other reasons for going electric. An Attstri
an baker encountered en route noted that 
he was turning his fleet of Fords to battecy 
po,ver because the mountain roads around 
Innsbruck eat through brakes on his fossil
fuel powered Transits but do far better 
with the regenerative system on EVs. 

Ford's commercial arm may be speed
ing ahead, but the company still needs to 
make smaller and cheaper EVs to attract 
mainstream drivers and turn a profit. Its EV 

division is set to lose up to $5.5bn this year. 
Ford is betting on "commercial and mall'' 
says Mr Farley. Rather than follo\V compet-

A man and his van 
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itors which have struck deals \Vith Chinese 
carmakers for soft\\,are and EV know-ho\v, 
Ford is relying on a "skunkworks" co make 
affordable vehicles that are "fully compet
iti\1e" '1Vith the likes of China's BYD, a mak
er of low-cost EVs by designing more effi
cie11t electric compone11ts i11-house and 
t1sing cheaper battery chernistry. 

The next ge11eration of software
stt1ffed electric vehicles emerging from the 
skunk\vorks ,viii start with a smaller elec
tric pickttp, follo\.\'ed by a van a11d large 
pickup trucks over the next t\VO or three 
years. This is where Ford has a competitive 
advantage. More to the point, Mr Farley 
thinks that in ten years' time all car buyers 
will \Vant the satne sort of vehicles, soft
ware and services as the baker and other 
customers he met on his trip. And all 
roads he hopes, \.vill lead to Ford. ■ 

Indian retailing 

Instantaneous 
consumption 
MUMBAI 

A giant population is 
changing how it buys 

THE GRIDLOCKED streets of India's big 
cities are not blocked to everything. 

Tir1y scooters lade11 ,vith packages slip 
past cars jump traffic lights and bounce 
over what pavetnents exist. Goods range 
from a tub of ice cream or a handful of 
pomegranate seed to a coffee pot or even 
an iPhone. Such t\vo-wheeled de livery ser
vices have taken off over the past four 
years, often promising to bri11g items in ten 
minutes in cities where it can take that 
tirne to cross a bt1sy street. 

Three companies dominate this bt1si-
11ess: Zomato, Zepto and Swiggy, which on 
Septe1nber 26th annol1nced an initial pub
lic offering that may value the firm at 
$15bn. Although that outshines the $12bn 
valuation accorded to Zomato when it list
ed in 2021, S\.viggy has some catching up to 
do. Zomato is valued at $28bn today, and is 
110w earning mo11ey, havi11g made a 11et 
profit of $73m over the past fot1r qt1arrers. 
S1vviggy lost $285m i11 the fiscal year to 
March btLt that is at least an improvement 
on losses of $52om in the previous year. 

Investors may be sedt1ced by Swiggy's 
gro\vth to date. In three years revenues 
have nearly doubled to $1.4bn, as the num
ber of users has swollen from 35m to 47ID• 
The number of riders, paid a mere 69 cents 
per order, has alrnost dot1bled si11ce 2022 to 
457,000. Each delivers 011 average 463 pack
ages a 1no11th. Si11ce 2022 fot1r warel1ot1ses 
have expanded to 50 and Swiggy has built 
nearly 540 "dark stores", \-vhich exist 011ly to 
fulfil online orders are packed with com- ►► 
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► mon items and are positioned to ensure 
t·ast deliveries. 

The convenience of a doorstep service 
is not limited to the many Indians living in 
ti11y homes, where rapid deliveries save de
voting space to storage. Rather than reach
ing into a cttpboard, people can now s,~lipe 
on a11 app. Bt1t the nt1mber of restat1rants 
,vhose orders are delivered through Swiggy 
has also jumped from 129 coo in 2022 to 
224,000 by the end of June. The opportuni
ty to satisfy the rapidly gro\ving taste for 

fast delivery has dra\vn in competitors be
yond Swiggy and its rivals. Restaurants 
v.rould rather skip S\viggy's cut of up ro 18% 
of the valLte of meals. Amazon and Flip kart 
excel at logistics and can deliver almost 
anything, albeit not quite as fast. 

Competition is not Swiggy's only con
cern. As its prospecttts notes, fast delivery 
depends on the hygiene and quality of the 
companies whose deliveries it carries bt1t 
over which it has little control. s~1iggy also 
faces a mot1ntain of legal claims, ranging 

BARTLEBY 
Spot the boss 
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from lacking a proper business licence and 
non-payment of a goods-and-service tax to 
not making proper pension contributions 
and experiencing delays in processing re
funds. It even faces an i11vestigation by the 
competition authorities. But such obsta
cles in India are as common as the pot
holes Swiggy's riders have to skirt, and 
none seems to worry investors. More im
portant is that Indians evidently, and 
increasingly, prefer a trip to the front door 
over a trip to the shops. ■ 

Wllat ,nakes sonieone a good clzoice to be a managerr 

TH E 1G OBEL a\~ards, an annual 
ceremony for laugh-out-loud scie11-

tific papers, celebrate the joyfully im
probable nature of much academic 
research. One of this year's lg obel 
win11ers, "Factors involved in the ejec
tion of milk", was pt1blished in 1941 and 
tests ,vhether fear causes co\VS to invol
untarily drain their udders. Its authors 
drew their conclusions by placing a cat 
on a cow's back a11d repeatedly explod
ing paper bags beside it. "Genetic deter
minism and hemispheric influence in 
hair whorl formation", another win11er, 
asks ,~hetber hair tends to swirl i11 the 
same direction depending on which 
hemisphere you live in. 

Sometimes you come across an aca
demic paper that a ks a deeply practical 
questio11 in a refreshingly plain ,rvay. 
"Ho\V do you find a good manager? 1

, a 
new study by Be11 Weidmanr1 of the 
Harvard Kennedy School and his co
authors, sits i11 this category. Ans,veri11g 
that question well is important. Otl1er 
research to say nothing of the experi
ence of everybody eveI)'\\1here shows 
that vari ations in the quality of manage
me11t help explain differences in perfor
mance bet,veen companies and even 
betwee11 cow1tries. 

Yet a st1rvey condt1cted last year by 
the Chartered Ma11agerne11t Institute it1 
Britain fot1nd that four in every five 
people entering management had re
ceived no formal training. And loads of 
bosses accrue managerial responsibil
ities for reasons unrelated to their abi lity 
to discharge them. Another paper, by 
Alan Benson of the Carlson School of 
Ma11age1ne11t a11d his co-authors, looked 
at the career paths of thousands of sales 
workers i11 over 200 American fir1ns. 
They found that better sales perform
ance increased the likelihood of people 

being promoted but \Vas also associated 
\Vith worse performa11ce among their new 
subordinates. The "Peter Principle", the 
idea that people rise up the ladder if they 
do their current job \Veil until they reach a 
job at \Vhich they are incompetent, ap
pears to be alive and \.Veil. 

Ho,v then should managers be select
ed? The study by Mr Weidmann et al 
sought to answer that question by running 
a series of repeated experime11ts in \Vhich 
participants \Vere randomly assigned to 
three-person reams of one ma11ager and 
two subordi11ates. Each member of the 
team, including the manager, had to com
plete a number of problem-solving tasks. 
The manager's job ,vas to assign people to 
the task they were most suited to· monitor 
their perform.ance and reassign them as 
needed· and keep them motivated. In the 
real world bosses do more things, but this 
captures a big part of their role. 

The researchers found that a compe
te11t manager had abot1t t\Yice as much 
impact on the team·s performance as a 
co.mpetent worker. More usefLtlly, they 
also found out \Vhich traits were associat-

ed ,vith good and bad managerial perfor
mance. Teams run by people who said 
they reaJly, really ,vanted to be managers 
performed \\1orse tha11 those who ,,,ere 
assigned to lead the1n by chance. Self
promoting types tended to be overconfi
dent about their o,vn abilities· in a huge 
shock, they also tended to be men. 

If appointing a manager just because 
he sticks his 'hand up and says he can 
read people is not a great selection 
strategy, \Vhat ,vould be better? The 
researchers found that good managerial 
ot1tcomes were associated with certain 
skills. One in particular stood out: peo
ple v.rho did \Vel1 on a test of economic 
IQ developed by researchers at Harvard 
called the "assignment game", in \Vhich 
you have to quickly spot patterns in the 
performance data of fictional workers 
and match them to the tasks they are 
best at. (A11yone can play the game 
online: yoti end up \Vith a percentile 
score and a mild headache.) 

Since the assignment game is similar 
to the experiment in the study you 
would expect people \Vho were good at 
one to shine in the other. But for David 
Deming, also of the Harvard I<ennedy 
School and another of the paper's au
thors, that is precisely the poi11t. Man
agement tasks can be identified codified 
and i11corporated i11to selection process
es: that is a better \Vay of choosing boss
es than drawing only on those who 
thn1sr themselves forn1ard or looking at 
ho\V people perform in other jobs. 

There are echoes here of a paper by 
Alessandro Pluchino of the University of 
Catania and his co-authors, who found 
tl1at it was better to promote people at 
rando.m tha11 based on how ,veil they did 
their ct1rre11t role. That wo11 an lg Nobel 
in 2010. Jt1st becal1se something is funny 
doesn't 1nea11 it sholtld be dis1nissed. 
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SCHUMPETER 
A tale of three glasses 

Wliat d1inks say about tlie future of China's conszt11ie1· econorfiy 

To WESTER PALATES baijiu is a11 acquired taste- and most 
never acquire it China,s national fire \Vater, at first \Vhiff redo

lent of cheap potato vodka with a soupfo1z of fish sauce, is just too 
pw1gently unfamiliar. But whatever foreign investors plied with 
the stuff by their Chinese business partners make of the flavour 
they appear to be lapping up shares in its makers. 

Since China's government annotinced a cocktail of policies to 
stimulate domestic consumption in late September, baiji1, stocks 
have gone on a bender. Over the course of a week the biggest, 
I<weicho\v Moutai, gained nearly $9obn in market value- equiva
le11t to a whole Diageo, the West's top distiller, washed do\vn ,-vith 
a l{irin. It is worth a cool $313bn, more than Coca-Cola. Thro,v in 
its six mai11 rivals also up by 40% or so, and the market capitalisa
tion of big baijiu exceeds half a trillion dollars. 

It is not just the distillers \Vho are benefiting from the week
long rally. The share prices of large Chinese brewers look just as 
frothy. That of ongfu Spring, China's biggest \Vater-bottler has 
increased by a third. This compares with a rise of 25% for the CSI 
300 index of mainland blue chips as a whole. In China, the way to 
an investor's heart suddenly appears to be through the throat. Will 
it all end in a nasty hangover? 

Not necessarily. There is a lot to admire about the Chinese bev
erage iJ1dt1stry-rnost of all, its eye-\\Tatering profitability. Consid
er Chi11a's most valuable producers of baijiu, water a11d beer, re
spectively. Last year92% of K\veichow Motitai's nearly15obn ytian 
($21bn) in sales \Vas pure gross profit. For Diageo the figure was 
60%. In terms of operating margin, Nongftt (at 33%) bests digital 
titans like Alphabet, Google's parent company (31%) and Tencent 
China•s most valuable firm (30%), let alone rival water-pedlars 
such as Danone o\vner of Evian (13%). Bud APAC, the listed Asian 
subsidiary of the \Vorld's mightiest bre,ver, AB InBev, offers a bet
ter retun1 011 capital tha11 its Belgia11-Alnerican pare11t. 

All three firms are placing a11 interesti11g wager. VJhen hun
dreds of millions of Chi11ese shoppers first carne into some dis
posable income a couple of decades ago they \\rere happy to try 
any product in any category. Many ct1stomers are now becotning 
more discerning. not least because of a slowdown in the property 

market and a hit to sentiment. The stitnt1lus at least offers hope of 
lifting the gloom. Some Chinese are still \Villing to part \Vith their 
money, notes Etian McLeish of Bernstein, a broker. But the three 
are also hoping to make themselves especial1y indispensable to 
customers, by standing out on qt1ality. 

This task is simplest for the l,aijiu company. It controls 94% of 
the market for the very finest hooch, which sells for 1,200 ytian or 
more per half-litre bottle. It is distilled in Gt1izhou provi11ce arid 
matured in ancient ce11ars. Virtually no other company has such 
facilities- or, given that the most coveted sort dates back to the 
Ming dynasty, which ended in 1644, any chance of getting their 
ha11ds 011 one for another few centuries. I(weichow Mot1tai also en
joys a decades-old reputation as the go-to tipple at the top table of 
the Politburo or the People's Liberation Army~ its trademark 
white, red and gold bottle was a rare concession to branding even 
\Vhen Maoism \Vas at its greyest. As a result, the company can 
spend less on marketing than its rivals, reckons Morningstar a re
search firm. I{\veichow Moutai's mastery lies in maintaining scar
city and a nation\vide distributio11 network, recently bolstered by 
a digital platform that enables it to respond to demand from re
tailers and other buyers in real time. 

Nongfu, by contrast, has built a brand from scratch. Since its 
founding in 1996 it has marketed its core product as natural spring 
water from idyllic sources. This sets it apart from the distilled vari
ety sold by many competitors- and enables it to charge a premi
tun. The company is diversifying into other ready-to-drink bever
ages such as sugar-free tea and juices, \Vhich today account for 
arot1nd half of reventtes, up from 40% in 2019. As with its spring 
water, these appeal to health nuts-a cohort that, unlike China's 
population as a whole, keeps multiplying. 

The health benefits of Bud\veiser are less clear-cut. Still, it and 
its fancier sister brands, such a Corona, Hoegaarden and Goose 
Island, make up for it by offering Chi11ese dri11kers a dose of exclu-
ivity. In contrast to budget beers, sales of \Vhich have been de

clining for several years, the thirst for fa11cier pi11ts persists. Bud 
APAC's closest rival in this category is CR Beer, which distributes 
Heineken in the country. But most of CR Beer's products have 
been engineered to be cheaper than \Vater, as ~1r McLeish puts it. 
Another competitor Tsingtao tried to lift itc; flagship brand to 
premium status with the help of ne\v packaging and celebrity 
singers. When their fame proved fleeting, so did the strategy. 

Bottle shock 
I(weichow Moutai, Nongfu at1d Bud APAC are banki11g on t,vo de
velopments. The first is the contint1ed proliferation of high-earn
ers. This looks like a safe bet. The ra11ks of Chi11ese bri11gi11g home 
on average $95,000 a year increased by 7°/o annttally bet\vee11 2017 
and 2022, to 93m people, according to Bernstein. By 2027 they 
cot1ld number more than 120m. Another 200m entry-level premi
um shoppers may make $26 ooo, up from 170m two years ago. To
gether that would be nearly the current population of America. 

The drinks trio's second assumption is that those high-earners 
vvill open their ,val lets as readily as Americans do. Their recent re
lt1cta11ce to spe11d has ~rorsened Chi11a's deflatio11 a11d spooked i11-
vestors fearful of its dampening effect 011 earnings; the three 
firms' share prices re1nai11 belo,v their highs of fot1r or five years 
ago despite the latest surge. But as long as Chinese incomes gro,\'t 
consu1ners will fa11cy a tipple. Those still holding their 11ose rather 
than investing could soon instead be taking a snifter. ■ 
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Chinese stocks 

Xi's good-vibes rally 

SHANGHAI 

L. 
L. 
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Belated stimulus has reset the mood among investors. Can the buying frenzy last? 

IF CHINESE RETAlL investors had their 
way they would forgo the seven-day Na

tional Day holiday that ends on October 
']th. An aggressive stimulus package an
nounced in, Beijing on September 24th, has 
unleashed the b iggest ,veekly stockmarket 
rally the country has \\titnessed in more 
tha11 15 years. Major indices have soared 
rnore than 25%· the Shanghai stock ex
cha11ge has suffered glitches u11derthe vol
time of bttying activity. The prospect of 
halting for a full \Veek has made netizens 
anxious: 'We mtist keep trading· we must 
cancel National Day,,. one young investor 
screamed into a video widely shared on 
WeChat, a social-media platt·orm. 

The package, unveiled by top regula
tors, included a policy-rate cut, 111ortgage
rate cuts and Boobn yuan ($114bn) i11 sup
pan of the stocktnarket. Two days later a 
meeting of the Politburo a group of Chi
na's 24 rnost senior leaders., drove the point 
home by using phrases such as "action 

comes first", rather than the passive ver
biage repeated in recent years. At another 
high-level meeting on September 29th Li 
Qiang, China's premier, pledged to speed 
up the implementation of easing measures. 

Some 2trn yuan in fiscal spending for 
const1mer handouts and local-government 
refi11ancing, as well as 1trn yuan to recapi
talise banks have been reported bt1t not 
a1mounced forrnally. Debate over the ef
fectiveness and scale of this long-a\vaited 
bail-out has raged. But local and foreign in-
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vestors agree on one point: Xi Jinping, Chi
na's supreme leader has finally \Voken Llp 
to the severe problems ailing China's econ
omy and changed his approach to fix them. 

The effect has been to instantly lift the 
gloom that has hung over the country after 
hopes of a strong post-pandemic recovery 
faded in mid-2023. One article circulating 
on September 30th told how a young retail 
trader made 520,000 yt1an that very morn
ing. Stock-picking tips have flooded social 
media even though most stocks listed in 
China and Hong l(ong have surged. All the 
whi le investors have ignored gloomy eco
nomic news, such as data released on Sep
tember 27th that sho\ ed industrial profits 
tumbling by almost 17°/4, year on year, in 
August. Even as ChiNext, the She1izhe11 
stock exchange's main index., sttrged by 
15% 011 Septernber 30th, a survey of pur
chasing managers suggested that mant1-
facturing activity continued to contract. 

Few companies have performed poorly 
enough to be left out of the rally. Although 
China's securities brokers have been 
s lammed by probes and restrictions for 
sev-eral years, the share p rice of Citic Secu
rities, 011e of Chi11a's biggest brokers., has 
doubled since the stimulus ,vas an-
11ot111ced. Shirnao Grot1p, 011e 1najor devel
oper that faced liquidation earlier this year, 
has more than qt1adrupled. Listed educa
tion firms have jumped. Tech analysts even ►► 
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► make out a reset for China's biggest inter
net firms, such as AHbaba and Tencent, the 
share prices of which have more than 
halved since 2021. This revaluation of Chi
na writ large is bound to conti11ue when 
trading resumes on October 8th. Just days 
ago the \VO rid was short on everythir1g Chi-
11a-related, says Stephen Jen of Et1rizo11 SLJ 
Capital, an asset manager. 'Could the bin
geing on Chinese eq11ities be complete in 
one \\1eek?" he asks. "I doubt it." 

The shift has given foreign investors 
,vhiplash. Just four days before unleashi.ng 
the stimulus the People•s Bank of China 
(PBoC), the central bank, declined to cut 
rates, causing many investors to sell down 
more of their Chinese holdi11gs. A11d yet 
,vith indices such as the cs1 300, a key local 
benchmark, soaring by 25% in the five trad
ing day after the package \Va announced, 
Chir1a,s \Veighting in the MSC! Emerging 
Markets index has risen by 3.7 percentage 
points, points out Christopher Wood of 
Jefferies an investment bank. Many for
eign investors who track the index will be 
pushed back into Chi11ese stocks. 

The plan to prop up China,s markers 
comprises two novel tools. Institutional in
vestors will be allo\ved to pledge stocks, 
exchange-traded funds (ETFs) and bonds 
as collateral to the central bank in ex
change for up to 5oobn yuan-worth of gov
ernment bonds and central-bank bills. The 
proceeds from these must be used exclu
sively for buying stocks. The PBoC, ill also 
make available 3oobn yuan in loans to cor
porations for repurchasi11g their O\\' Il 

shares. Pan Gongsheng, its governor, has 
signalled that this could be just the first of 
three tranches of liquidity. Asked during a 
press conference whether authorities 
,vould employ a umarket-stabi lisation 
fund••- a state vehic le created solely for 
buying shares-Mr Pan replied that such 
an option was being stt1died. 

A key qt1estio11 for the coming months 
is whether financial "\Vonks have been given 
a greater role in this ne\¥ policy-making cy
cle and whether or not that matters. Mr 
Xi's time in po\iver has \Vitnessed the steady 

AW-shaped recovery 
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sidelining of refortners and a demotion of 
pragmatic, pro-gro,vth policymaking in ex
cl1ange for ideology and a national-securi
ty obsession. One source of market eupho
ria, notes a Shanghai-based portfolio man
ager, is that "more decision-making power 
could be handed back to the technocrats·. 

The man overseei11g the rally is Wu 
Qing, who took over the top securities reg
ulatory job after a market crash in Jant1ary 
and February shredded his predecessor's 
career. Mr Wu has been labelled both a 
"firefighter" for his ability to handle disas
ters, and a "butcher,, for harsh penalties 
imposed on bad actors. Many hedge-fund 
managers have come to vie\v him as the lat
ter. Regulators have often punished short 
sellers or anyone appearing to make mon
ey from market routs. Mr Wu has overseen 
increasingly stringent rules for high-fre
quency trading and demanded higher as
set thresholds for funds to operate. 

It is unclear if foreign investors should 
take comfort from the emboldening of a 
senior technocrat uch as Mr Wu. Rather 
than promote a broader ra11ge of tradi11g 
tools that support liqt1idity a11d help inves
tors hedge their bets, his te11ure has see11 
rnany small fu11ds close and foreign inves
tors drastically dra\V down their exposures 
to China. On his \Vatch China's stock ex
changes have stopped reporting daily 
cross-border investment flows. 

The news and rumours of redoubled 
support \Vere designed to rnake a big 
splash i11 markets. Bt1t the gloomy senti
me11t a11d sagging asset prices that 011ce 
prevailed must be distingt1ished from the 
fundamentally poor economic indicators 
that contintte to materialise. The at1thori
ties have bet that these factors are so tight
ly linked that, by breaking the do\vnward 
spiral in sentiment, they will eventually 
prevent shares and house prices from fall
i11g, ulti1nately lifti11g the eco11omy. By 
boosting asset prices they can also buoy 
se11ti1ne11t, creati11g a virttious cycle. U11til 
September many Chinese people experi
enced a negative wealth effect as the valt1e 
of their homes and other investments slid. 
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Now that effect is starting to reverse, at 
least for stock investors. 

Perhaps the biggest risk to this plan is 
its reliance on good vibes. It lacks sol
utions to China's pressing problems, such 
as its property woes. Sentiment might not 
be lifted fo r lor1g \Vere these to persist i11 
the backgrot1nd, notes Larry Htt of Mac
quarie, a bank. If house prices a11d sales 
keep falling stocks should follow. 

The property market is far from being 
fixed. Figt.1res from a private data provider 
released on October tst showed that the 
value of new-home sales among the 100 

largest developers fell by 38% in Septem
ber, year on year, from 27°/4 in August. The 
government1s pitch to the people is that 
the do\vnturn has bottomed out, notes Ar1-
drew Collier of G lobalSource Partners, a 
consultancy. Thi clashes \Vith \Vhat is hap
pening on the grot1nd, he says. A funda
mental shift in China's political economy 
is needed to solve its biggest problems. 

In the coming weeks there is plenty of 
money to be made in Chinese stocks, says 
one investor in Singapore who has gone all 
in. But if bad economic data continues to 
trickle in over the cot1rse of the year, Chi11a 
risks yet another monumental market sell
off. That the investor notes could spoil 
sentiment well into 2025. It wottld also 
make further attempts at market rescues a 
harder sell. ■ 

Economic decoupling 

Maple and pears 

Why is Canada's economy 
diverging from America's? 

THE ECONOMIES of Canada a11d Amer
ica are joined at the hip. Some $2bn of 

trade and 400,000 people cross their 
9,000km of shared border every day. Cana
dians on the west coast do more day trips 
to nearby Seattle than to distant Toronto. 
No wonder the t\VO economies have largely 
moved in lockstep i11 recent decades: be
twee11 2009 a11d 2019 America's GDP grew 
by 27°/4: Cru1ada's expa11ded by 25%. 

Yet since the pandemic North Ameri
ca's two richest countries have diverged. By 
the end of 2024 America's economy is ex
pected to be 11% bigger than five years be
fore; Canada's \,viii have g ro,vn by just 6%. 
The difference is starker once population 
g ro\vth is accounted for. The IMF forecasts 
that Ca11ada's natio11al i11co1ne per l1ead, 
equivalent to around 80% of America·s in 
the decade before the pandemic, ,viii be 
just 70% of its neighbour's in 2025 the low
est for decades. Were Canada,s ten prov
inces and three territories an American ►► 
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► state, they \Vould have gone from being 
slightly richer than Montana America's 
ninth-poorest state co being a bit worse 
off than Alabama, the fourth-poorest. 

The performance gap o,ves little to co
vid-19 itselt~ Canada did have a deeper re
cession tha11 America after covid struck, 
partly becatise of stricter and lo11ger lock
dow11s. Its GDP fel1 by 5% i11 2020, corn
pared with 2.2% in America. Bttt Canada 
soon caught up. The country's national in
come gre\\' by 4% between 2019 and 2022, 
nearly on par with America's which ex
panded by 5% over the period. 

Instead the divergence is more recent: 
since 2022 America,s economy has mo
tored ahead, leavi11g Ca11ada's in the dust. 
The reason is not some bump on the road 
but 'vVhat lies t111der the bon11et. Two driv
ers of Canadian growth have sputtered. 

The first of these is the ervices indtLS
try, which makes up about 70% of Canada's 
GDP. In the aftermath of the pandemic 
Americans splurged on goods, which 
boosted manufacturers north of the border 
(America11 consumers gobble up around 
40% of Canadian factories' output). But 
they have since switched back to spe11ding 
on domestic services. "The composition of 
American growth hasn't been favourable 
to Canada,' says Nathan Janzen of Royal 
Bank of Canada (RBC), a bank. The job of 
powering Canada's eco11omy, therefore, 
falls even more to its own services sector, 
\Vhich relies 011 demand from Canadian 
households and the governme11t. 

Unfortunately that demand bas been 
throttled by higher interes rates. Mone
tary pol icy has had more "traction" in Can
ada than in America, says Tiff Macklem 
the central-bank governor. In the latter, 
most rnortgages are fixed for 30 years, 
\Vhereas in Canada they are typically set 
for five. A greater share of Cai1adians than 
Americans have already see11 their mort
gage payme11ts rise. This is all the more 
painful as Canadian households bear more 
debt, relative to income, than anyv,here in 
the G7 club of large, rich countries. They 
no\v fork ottt an average 15°/4 of their in-
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come to pay back debt up one percentage 
point since 2019. And un]ike Uncle Sam, 
Canada's government has not tried to soft
en the blow by loosening the purse strings. 
It ran a deficit of just 1..1% of GDP in 2023, 
compared with 6.3% in America. 

The seco11d faltering growth driver is 
Canada1s petrolet1m i11dustry, \Vhich ac
cou11ts for 16% of exports. Ca11ada u11der
invested in nevv production for years after 
2014, when a collapse in oil prices hurt its 
ft1el-dependent economy. In America by 
contrast, oil-producing states suffered but 
consumers cheered. When prices spiked 
after Russia invaded Ukraine, investors did 
more to support American shalemen; the 
cot1ntry's cn1de output has rocketed. It \Vas 
one-quarter higher in the first seven 
1no11ths of 2024 than it vvas during the 
same period six years ago. Canada's has 
gro,,rn by only 11% over the sa1ne period. 

Oirs decline penalises Canada's econ
omy at large because it is one of the coun
try•s most productive sectors. That adds to 
a long-standing productivity problem. 
Gro\vth i11 output per hour \Vorked across 
Canada has been slt1ggish for two decades. 
It increasingly resembles Europe rather 
than America, \vhich has benefited from a 
tech. boom that has largely eluded Canada. 
Its GDP per capita since the pandemic has 
risen more lowly than that of every other 
G7 country bar Germany. 

What Canada lacked in productivity it 
could long make up by having more \York
ers thanks to high immigration. Bet\.\7een 
2014 and 2019 its population gre\v t'vvice as 
fast as America's. Canada l1as historically 
been good at integrating migrants into its 
economy, lifting its GDP and tax take. But 
integration takes time, especially \Vhen mi
grants come in record numbers. Rece11tly 
immigration has sped up, and the new
comers seem less skilled than immigrants 
who came before. In 2024 Canada sa\V the 
stror1gest populatior1 growth since 1957. 
Many arrivals are classified as "temporary 
residents1

: including low-skilled workers 
and students. They are more likely to be 
unemployed or in low-earning jobs, damp
ening gro\vtb u1 income per person. Cana
da's unemployment rate rose to 6.6% in 
August, from 5.1% in April 2023~ 

Take all this together and it is clear that 
the seeds of the decoupli11g \Vere sow11 
mtich earlier than the pandemic \Vith sag
ging services the latest in a series of ail
ments. There are no qtiick fixes. Canada s 
central bank has cut interest rates three 
times so far this year, from 5% in May to 
4.25% today. But many borrowers \Vill still 
feel \.Vorse off because they have yet to re-
11ew their rnortgages. Irrunigration restric
tions have bee11 i11troduced, i11cluding a 
cap 011 i11ter11atio11al smdents, btit that 
wont solve Canada's chronic productivity 
problem. Catching tip to Alabama 1nay 
soon seem like a distant dream. ■ 
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Public finances 

Unaccountable 
accounts 

A tonne of public debt is never 
made public 

H ow MUCH money has Senegal bor
rowed? More than previotisly thotight 

according to Ousmane Sanko, vvho be
came its prime minister in April. At a press 
conference on September 26th he said the 
previous government had 'l ied to the peo
ple" by hiding loans \\rorth 10% of GDP, 
enough to push the country's public debt 
to 83% of national i11come. Si11ce a full au
dit has not yet been published it is hard to 
kno"'r what numbers to believe. The IMF 
\Vhich has a $1.9bn bail-out programme 
\Vith Senegal, is not pleased. 

This sort of confusion is surprisingly 
common. Some governments struggle to 
keep track of everything they owe, such as 
the debts of state-owned firms, which of
te11 borrow 'vVith abando.11. Others tap cred
itors in secret to avoid scrutiny. Since 1970 
governments in the global south have ac
crued at least $1trn in external debt that 
\Vas not reported to the World Bank \Vhen 
it \Vas contracted, according to a new study 
by researchers at the World Bank, the Uni
versity of Duisburg-Essen and the Univer
sity of otre Dame. That amounts to more 
than 12% of their foreign borrowing in all 
currencies over that period. 

The researchers reach this figure by 
tracking revisions to the World Banks ex
ternal-debt statistics, which are based on 
reporti11g from debtor govemme11ts. About 
70% of all debt-stock estimates are amend-
ed after iI1itial publjcatiotL Most cha11ges ►► 

Shadow finance 
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► are small and presumably innocent. Bt1t 
upward revisions are larger than do\-vnward 
ones, suggesting systematic underreport
ing. By definition, hidden debts can be 
counted only when they are revealed, so 
their true value may be higher sti II. 

There is little misreporting of World 
Bank loans, ,vhich are rot1tinely disclosed, 
or of bonds, ,vhich are publicly traded. The 
largest revisions relate to other kinds of 
borro\ving from private lenders, such as 
bank credit, or bilateral loans from govern-

ments. Hidden debts accumulate when 
economies are booming, and are more like
ly to be exposed \Vhen gro,vth slo\vs, as 
countries default or seek help t·rom the 
lMF. In the last few years debt revelations 
have surged as countries grapple with the 
financial fallout from covid-19 (better re
porting may also explain some of the rise). 
The 2022 edition of the World Bank's debt 
statistics made t1pward revisio11s of more 
than $2oobn to past data, the largest in
crease in history (see chart on next page). 

BUTTONWOOD 
Orcel's horizon 
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The \.Vorst cases of hidden debt are cor
ruption rackets. In Mozambique, for exam
ple, state-backed firms secretly borrowed 
$1.2bn in a scheme engineered by Cred it 
Suisse bankers, government officials and a 
Lebanese shipbuilding firm. When the 
debt was revealed in 2016 the economy 
crashed. Many of the perpetrators, who 
had taken kickbacks, are now behiI1d bars. 
In At1gt1st the finance minister \Vho signed 
off the deals \Vas convicted of fraud and 
money-lattndering by a court in New York. ►► 

Can Eur·ope s star banker cr·eate a Eu1~opean clla1npio1i? 

T HE CAREER of Andrea Orcel vividly 
encapsulates the recent history of 

European banking. At Merrill Lynch, 
no\v part of Bank of America, Mr Orce] 
advised on deals that formed part of tl1e 
\\'ave of mergers that c rested i11 2007, 
\\'hen a pan-European troika bought ABN 
AM RO, a Dutch lender. After the fi
nancial crisis of 2007-09 grand cross
border ambitions were ditched. Mr Or
eel's next job \Vas to run the investment
banking arm of UBS, a Swiss champion. 

After an aborti,1e move to Santander, 
a Spanish bank Mr Orcel landed on his 
loafers in the top job at UniCredit in 
2021 shortly before interest-rate rises 
bounced the sector back to profitability. 
He is justifiably credited with the Italian 
lender's resurgence; its share price has 
quadrupled si11ce he ,,,as appoi11ted. 
Now his design on Commerzbank, a 
Germru1 lender, are testing the Eu•s 
appetite for the integrated financial 
system its leaders say it needs. 

011 September nth UniCredit said it 
had bought a 4.5% stake in Commerz
bank from the German government 
adding to its pre-existing position of the 
same size. Speaking to your columnist in 
Prague, where Mr Orcel had travel led to 
address colleagues i11 the grounds of the 
Strahov Monastery the banker says he 
was surprised by the explosive political 
reaction that followed his bank's in
vestment. 'We bought that stake trans
parently, \Vith respect to ottr position 
and our intentions in a process that was 
also transparent. We had every reason to 
assume that this \Vas a \Velcome in
vestment." Since then UniCredit, 
throtigh derivati,1es trades, has increased 
its positio11 in the bank to just above 21%. 

Olaf Scholz, Ger1nany's cha11cellor, has 
fulminated against "unfriendly attacks01 

011 the cotu1try's lenders. One rnember of 

Commerzban k's board says he is nau eat
ed by the prospect of Mr Orcel cutting 
costs at the bank. 

UniCredit's German expeditio11 is less 
surprising to analysts, \Vho have long 
predicted consolidation in the cot1ntry's 
banking industry. Bosses of botl1 firms 
have, in the past talked about combining 
Commerzbank ,vith HypoVereinsbank 
the German lender UniCredit bought in 
2005, according to Mr Orcel. They are 
"almost a perfect match" for each other, he 
says, noti11g the lack of overlap in states 
st1ch as Bavaria. Mr Orcel recko11s a com
bit1ed bank, ould have a 10% share servic
ing corporate clients, reaching perhaps 
the low teens in the Mittelsta1ul, Ger
many's dense fabric of small firms. All to 
the good he says: Europe's economic 
competitiveness remains blunted by the 
lack of strong, pan-European lenders. 

It is a compelling pitch, and one Mr 
Orcel 1nakes e11ergetically. But ifU 11i
Credit's investmer1t in Commerzbank 
beco1nes a takeover bid, i11vestors are 
likely to pay less attention to potential 
revenue "synergies" than to redt1ctio11s in 

the combined bank's costs. Should that 
involve firing 1nany \VOrkers, expect 
politicians to shelve their calls for ambi
tious continental rene\\1al. Fe\\1 doubt 
that Commerzbank cottld be run more 
profitably. During the most rece11t quar
ter, UniCredit's cost-to-income ratio in 
Germany was 20 percentage points 
lo\ver than that of Commerzbank as a 
,vhole. That's a cavernous gap- even 
co11Sidering Commerzbank's larger retail 
bttsiness. Mr Orcel says management 
staff at the corporate centre \Vould bear 
the brttnt of the cuts implying fe\v 
branch closures. 

Mr Orcel says he has not hired in
vestment bankers to prepare for a deal. If 
he does how might Commerzbank 
prepare its defence? It would be un\Yise 
for it to rely on the Europea11 Ce11tra l 
Bank limiting U niCredit's shareholding, 
or the Germa11 gover11ment usi11g its 
remaining 12% stake to hinder a deal. 
A11d there are fe\V signs of a \Vhite knight 
gallopi11g up the autobahn to give it 
more cover. Last \Veek Bettina Orlopp, 
Commerzbank's ne\V boss, raised the 
bank's profit guidance and pledged more 
shareholder pay-outs. But investors are 
cagey. The bank has a history of making 
rosy forecasts which it the11 misses. 

If Mr Orcel ends ttp creating a Et1ro
pear1 champio11, he vvill then have to rur1 
it. The lack of a complete banking union 
,vould be a headache. So might politics 
around a merged entity in Germany. Is 
there a scenario \Vhere UniBank be
comes CommerzCredit? Mr Orce) rejects 
the idea of moving a combined bank's 
headquarters to Germany. The bank is 
'-'very, very prottd" of its ltalia11 roots, he 
says; moving 11orth \Vould be yielding to 
political presstire. Besides, Italians see1n 
no more wi lling to give up their banking 
stars than tl1eir German friends. 
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OpaqtLe borro\ving also hinders debt 
restructuring. Sometimes it can take 
months for conflicting spreadsheets to be 
reconciled by hand. Confusion about the 
true level of Zambia's debt exacerbated 
distrust benveen its Western and Chinese 
creditors when it first sought restructuring 
in 2020, a process which dragged on until 
this year. The figure reported for its debt in 
2021 has since been revised t1p,vards by 
more than $3bn, or 14% of GDP. In general, 
the researchers find that countries spend a 
longer period in default when hidden 
debts are involved. 

A straightforward \Vay to increase tran
sparency ,vould be to require it by la\V. A 
recent IMF survey of 60 countries, fro111 Al
bania to Zimbab,.ve, fou11d that barely half 
ha,1e legislation obliging gover11ments to 
submit debt-management reports to par
liament and hardly a11y reqtiire the pt1bli
cation of terms of sovereign loans. Another 
problem is the overuse of confidentiality 
clauses i11 many debt contracts, which go 
beyond what might be justified by com
mercial sensitivity. 

Lenders also bear responsibility. In 2019 
the Institute of International Finance a 
club of financiers, developed a set of prin
ciples for private creditors to voluntarily 
disclose their lending to governments. But 
on ly tvvo banks ever listed information 
about their loans on the public registry es
tablished for the purpose (one of them ,vas 
Credit Suisse after the Mozambique affair, 
as it sought to clea11 up its reputation). The 
registry records no loans agreed this year. 
An investigation last year by Debt Justice, 
a British campaign group, estimated that 
at least $37bn of loans should have been 
published, compared with just $2.9bn that 
had been recorded at the time. 

Campaigners suggest that overeign
loan co11tracts should be u11enforceable in 
court if they are not pt1blicly disclosed 
\.Vithin 30 days of sigi1ature. That could be 
achieved ,~.,ith legal t\veaks in England and 
New York, where international debt cases 
are usual ly heard. It would not eliminate 
the problem, but it \Vould be a start. ■ 
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Global housing 
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SAN FRANCISCO 

Why the house-price supercycle is just getting started 

A FTER THE financial crisis of 2007-09, 
global house prices fell by 6% in real 

terms. But, before long, they picked up 
again, and sailed past their pre-crisis peak. 
When covid-19 struck, economists reck
oned a property crash was on the vvay. In 
fact there ,vas a boom, \Vith mask-wearing 
hou e-hunters fighting over desirable 
nests. And then from 2021 onwards, as cen
tral bank raised interest rates to defeat in
flatio11, fears mounted of a house-price 
horror sho\V. In fact real prices fell by just 
5.6%-and now they are risi11g fast again. 
Housing seems to have a remarkable abil
ity to keep appreciating whatever the 
weather. It will probably defy gravity even 
more insolently in the coming years. 

The history of housing involves a once
unremarkable asset class turning into the 
world,s largest. Until about 1950, the rich 
world,s hotise prices were steady in real 
terms (see chart 1 011 11ext page). Builders 
put up houses \Vhere people wanted them 
preventing prices from rising much in re
sponse to demand. The roll-ot1t of infra
structure in the 19th and early 20th centu
ries also helped temper prices, argues a pa
per by David Miles, formerly of the Bank of 
England, and James Sefton of Imperial 
College Lo11do11. By allowi11g people to live 
farther from their place of work, better 
tra11spon i11creased the a1not111t of eco
nomically useful land, reducing competi
tion for space i11 tirban ce11tres. 

Events that follo\\'ed the second \Vorld 

\var turned all these processes on their 
heads creating the housing supercycle 
that we live ,vith today. Governments got 
into the busit1ess of st1bsidising 1nortgag
es. People in their 20s and 30s \.Vere having 
many children boosting the need for hous
ing. Urbanisation raised demand for shel
ter in places that were already cro\vded. 

The seco11d half of the 20th century 
brought a slew of ]and-use regulations and 
anti-development philosophies. It became 
harder to build infrastructure, making cit
ies less expandable. Metropolises that had 
once built housing with aplomb from Lon
don to Ne\V York applied the brakes. 
Across the rich \\1orld construction of 
houses expressed as a share of the popula
tion peaked in the 1960s, then fell steadily 
to about half its level today. House prices 
began to move inexorably up\vards. 

The past few years have been less dis
ruptive to housi11g markets than eve11 opti
mistic forecaste rs \.\1ere predicting three 
years ago. As central bankers have raised 
rates, many mortgage-holders have not felt 
a thing. Before and during the pandemic 
many had loaded up on fixed-rate mort
gages, shielding them from higher rates. In 
America, \vhere many people fix their 
1nongage-interest rate for 30 years, house
holds, mortgage-interest payments, as a 
share of income, rernain steady (see chart 
2). Ne\\' buyers are facing higher mortgage 
costs. Bttt rapid earrtings growth is l1elping 
counteract this effect. Wages across the ►► 



The Economist October 5th 2024 

► G10 group of cot1ntries are 20% higher than 
they were in 2019. 

Not eve{Y\vhere has emerged un
scathed. In Germany, New Zealand and 
Sweden real house prices have tumbled by 
more than 20% since pandemic peaks. Yet 
in other places, house prices only dropped 
a bit, and a boom of sorts is t111der way. 
Arnerican house prices reach new highs 
nearly every month having risen by 5% in 
nominal terms in the past year. In Portugal 
prices are soaring. Other places with \\1eak 
housing markets are turning them arotind. 
From 2011 to 2019 house prices in Rome fell 
by more than 30% in nominal terms, as Ita
ly deaJt \¥ith a sovereign-debt crisis. No\v 
they are ris ing again. 

In the short terrn house prices \Viii 
probably keep rising. Falling interest rates 
help. In America the rate on a 30-year fixed 
mortgage has fa llen by close to 1.5 percent
age points from its recent peak. In Europe 
a wave of fixed-rate borrowers wi ll soon be 
able to refinance at lower rates, as central 
banks cut their policy rates. But there are 
deeper forces at \\rork, too. Three factors 
\Vill ensure that for decades to corne, the 
hot1sing st1percycle endt1res. 

The first relates to demography. We 
calculate that the rich world's foreign-born 
population is rising at an annual rate of 4%, 
the fastest growth on record. Immigrants 
need a place to I ive, \.Vhich, research sug
gests, tends to lift both rents and house 
prices. A recent paper by Rosa Sanchis
Guarner of Barcelona University looking 
at Spain, fi11ds that a one-percentage-poit1t 
rise in the immigration rate boosts average 
house prices by 3.3%. 

In response to record arrivals, politi
cians from Canada to Germany are clamp
i11g down 0 11 immigration. But eve11 under 
the stricte t policies, rich countries will 
probably conti11ue to receive more mi
gra11ts than they tised to. Their need to ca
ter to an ageing popt1latio11 is likely to over
whelm a desire to tighten borders. Gold
man Sachs a bank, reckons that if I<amala 
Harris wins the American presidential 
election, net immigration \\rill fall gently to 
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1.5m per year fro rn well over 2m in 2024. If 
Donald Trump \Vins \Vith a split govern
ment, they expect it \.\1ill fal l only to 1.25m. 

The second factor relates to cities. 
When covid-19 struck in 2020, many peo
ple thought that urban areas would lose 
their shine. The rise of remote work meant 
that, in theory, people could live any\+vhere 
an-d work from home enabling them to 
buy roomier housing for less money. 

It has not \Vorked out that \vay. People 
work from home a lot more than they used 
to, but big cities retain their dra\\'. In Amer
ica 37% of businesses are located in large 
urban areas, the same share as in 2019. We 
calculate that the share of the rich world's 
overall employment taking place in capital 
cities has grown in recent years (see chart 
3). In Japan, South Korea and Turkey, more 
jobs are created in capitals than elsewhere. 
They are also home to more fun: the share 
of Britain's bars and pubs located in Lon
don has risen a tad since before the pan
demic. All this raises competition for living 
space in compact urban centres, where the 
supply of hot1sing is already constrai11ed. 

The city1s trit1mph compot1nds the ef
fects of the third factor: infrastructure. In 
rnany cities commuting has become more 
torturous, limiting how far people can live 
from their job. In Britain, average travel 
speeds have fa llen by 5% in the past decade 

United States, mortgage-debt-service 
payments,% of disposable Income 

1980 90 2000 10 

9 

8 

7 

6 

5 

4 
-",,-

20 24 

St.A11r1~· No pr cc like hon1':· !Jluh,11 hot.1l>C p,1c1:::, 1A70 2012", by K Knoll. !vi ~.1111 uk- and I. Siege,, 
Anmtic.a11 rr:.,1101n·c Ueiir.w, ?017; Fe.let.ii Reserve Oa11k ol f>all.1s; r eileral Res~rve, The [('.()IIUtni.'il 

'14 count lies lo 201:.? 
?Rc11011lries 110111 ?013·?•1 

Finance & economics 65 

England, average speed per t rip, mph 

I I , I I 

2002 05 

• 

19 

18 

17 

16 

15 

lilli1 ijliiiili. 

10 15 20 23 

'"Smollc1 s, ,mpl size doc lo cov1d 10 

(see chart 4). In many Atnerican cities con
gestion is close to an all-time high accord
i11g to data from the Texas A&M Transpor
tation Institute, a research group. Many 
governments find it nearly impossible to 
build ne\v transport networks to lighten 
the load. Califomia1s high-speed rail, 
meant to link Los Angeles and San Fra11-
cisco and much potential living space in 
bet\\reen, Y.'ill probably never be built. 

Some economists hope that a YIMBYish 
turn is afoot. Those people who say "yes'• 
to having new housing "in my backyard" 
have won the argument, and appear to 
have converted some politicians. A few 
places are follo,ving the YIMBY playbook 
of cha11gi11g lar1d-use rules to encot1rage 
building. In early 2022 housebuilding per-
1nissio11s il1 ew Zealand hit an all-time 
high, helping deflate property prices. 

Beyond New Zealand, ho\vever, the 
YIMBY influence remains marginal. A pa
per by Knut Are Aastveit, Bruno Albuquer
que and Andre Anundsen, three econo
mists, finds American housing "supply 
elasticities»-the extent to \Vhich construc
tion responds to higher demand-have 
fallen since the 2000s. We find no evidence 
of a generalised uptick in construction 
since the pandemic. T he supply problem 
remains most acute in cities where regula
tions are strictest. In San Jose America1s 
priciest city, just 7,000 houses \Vere autho
rised for construction last year, well do\vn 
011 the rate a decade ago. But even in Hous
ton and Miami \Vhich pride themselves on 
avoidi11g the mistakes 1nade by other big 
cities bt1ilding is slow. 

Over the coming years housing markets 
cotild face all sorts of slings and arrO\VS 

from S\Vings in economic growth and inter
est rates to banking busts. But with the 
long-term effects of demography, urban 
economics and infrastructure align ing, 
consider a predictio11 tnade i11 2017 by 
Messrs Miles and Sefton. It finds that ''i11 
1nany cot111tries it is plattsible that hotise 
prices cot1ld now persistently rise faster 
than i11co1nes". The world's biggest asset 
class is likely to get ever bigger. ■ 
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FREE EXCHANGE 
The strategic-commodity fallacy 

WJ1y econo1riic wa1fare nearly always niisses its target 

B ET\.VEEN AUGUST and October 1943 American warplanes re
peatedly bombed Sch\veinfurt, in southern Germany. The Ba

varian town did not host army HQS or a major garrison. But it pro
duced half of the Third Reich's supply of ball bearings, used to 
keep axles rotating in everything from aircraft and tank engines to 
automatic rifles. To Allied planners, \Vho had spent months study
ing the input-output tables of German industry the minuscule 
manufacturing part had the trappings of a strategic commodity. 
Knock away Germany's ability to make them, the thinking went, 
and its military-industrial complex \Vould come crashing doYtrn. 

The operatio11 \Vas costly for the Americans, ,vith heavy losses 
of aircraft and crew. But it \Vas effective: in jtt ta few months Ba
varia's ball-bearit1g prowess was reduced to rubble. Yet soon it be
came clear that despite Sch\veinfurt's obliteration, German fac
tories kept cranki11g out Messerschmitts and machine gu11s at just 
tl1e sa1ne pace. America's Strategic Bombing St1rvey, carried out in 
the aftermath of the war found "no evidence that the attacks ... had 
any measurable effect on essential war production,.. 

In the decades since versions of this story have played out 
many times, most recer1tly with America•s sa11ctions against Rus
sia and its measures against China. Adversaries in both cold and 
hot wars have tried to depri\1e each other of a strategic commod
ity, only to sticceed in one sense (access to that commodity \Vas re
duced) ru1d fail i11 a11other (the crw1cl1 did 11ot bri11g about eco
no1nic collapse or rnilitary capitt1lation). In a book to be pt1blished 
next year, Mark Harrison and Stephen Broadberry, tvvo British 
scholars, tise a theory first set out in the 1960s by Mancur Olson 
an economist, to explain this paradox. The concept of a strategic 
commodity., they argue, is an illusion. 

A good is often described as "strategic'~ "vital'' or "critical" 
,vhen it is thought to have fe\v substitutes. America and China 
have strategic reserves of petrolet11n, becatise tl1eir leaders tl1i11k 
o il cam1ot easily be replaced, at least in the short run. Some miner
als are dee1ned critical because you ca1111ot bt1ild a viable electric 
car withot1t them. But Olson reckoned very few goods if any are 
tntly strategic. l11stead, there are only strategic needs: feedi11g a 
population moving supplies producing weapons. And no amount 

of pottnding, literal or figurative seems able to alter the target 
countries' ability to meet those needs, one way or another. 

To ttnderstand why that is, return to the classic definition of 
\vhat, supposedly constitutes a strategic good. The starting pre
mise is that a c lass of goods exists for which there are no substi
tutes. But substitutes nearly always exist; and if a good really can
not be replaced in the short term, in the longer run it almost al
ways can be. Make a comrnodity scarce or dear enough, a micro
ecor1omist might infer, and the mix of inputs 11eeded to produce 
output start shifting naturally. 

The way Germany responded to its wartime ball-bearing 
crt1nch illustrates these mechanics. It ,vas qttickly discovered that, 
in many cases where manufacturers used to S\Vear by ball bear
ings, s imple bearings would suffice. For the uses that remained, 
extensive stockpiles could be dra,vn upon, \Vhich bought time to 
build replacement plants and, eventually, engineer ball bearings 
out of many rnilitary supplies. 

The lesson Olson took from all this is that the cost imposed on 
those losi11g access to a resource, however key, is 11ot the sudden 
collapse of every industry that depends on it but the more afford
ab le cost of finding workarounds. Over time such costs usually ac
cn1e, slowing gro,vth, but they are hardly ever enough to capsize 
an economy. This suggests that another commonly used econom
ic concept-that of the "supply chain '-is too narro\.v at best. 
Modern economies look more like webs, where the severing of 
one li11k is rarely sufficie11t to compromise the entire structure. 

Olson could not have foreseen that economic \Varfare wottld 
develop into the sophisticated tit-for-tat of trade ai1d financial 
sanctions that has been on full display since Russia's full-scale in
vasion of Ukraine in 2022. The commodities those target come in 
many forms, from credit and energy to 'dual-use" goods and soft
ware. Their aim, not a lways explicit, is generally to change the be
haviour of their targets and deter others from mimicking them. Ex
port restrictions work directly, by blocking shipments of certain 
goods to the problematic party, \.Vhile other sanctions seek to limit 
access to hard c11rrency by making it harder for their targets to ex
port lucrative goods. Often a combination is used. 

Despite its gro\ving complexity; however this economic arse
nal-largely controlled by America-has mostly misfired. Ear]y at
tempts were already disappointing. A study in 2007 by researchers 
at the Peterson Institute for International Economics looked at 174 
sanctions campaig11s waged ,vorld,vide bet\veen 1915 and 2000, of 
which 162 took place afte r 1945. It found that such sanctions 
achieved their goals in part or i11 whole in only one-third of all cas
es. Success was more likely when goals were narro\vly defined the 
target state was already eco11ornically ,veak ai1d there \Vas no his
tory of previous antagonism with the enforcing party. 

The net effect 
This explains \Vhy sanctions against Russia a hostile state flush 
with cash, were never going to meet their broad goals. In 2022 ex
citable analysts predicted that Russia was on the brink of a 1998 
moment (,\rhen it s lid into financial chaos) or even a 1917-style rev
oltition (,vhe11 econo1nic implosio11 caused the e11d of tsaristn). 
The resi lie11ce of Russia,s economy has confounded expectations. 
It has dodged sanctio11s partly by substitltting goods it cotild no 
longer source. It also found new trading buddies-not least Chi-
11a-to replace those it had lost . 111 a ,,vebby \Vo rld, the notion of 
"strategic partner"' looks increasingly transient too. ■ 
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Neuroscience 

On the fly 

The first "connectome" of the brain of a complex 
adult animal has just been completed 

FRUIT FLIES are smart. For a start-the 
clue is i11 the name-they can fly. They 

can also flirt; fight; form complex, long
term memories of thei r surroundings· and 
even \Varn one another about the presence 
of unseen dangers, such as parasitic wasps. 

They do each of these things on the ba
sis of sophisticated processing of sound, 
smell, touch and visio11, orgai1ised and run 
by a brai11 composed of about 14-0,000 11et1-
rons-1nore tha11 the 300 or so fou11d iJ1 a 
nematode \Vonn, bttt far fe\\1er than the 
86bn of a human brain, or even the 70m in 
a mot1se. This tractable but non-trivial lev
el of complexity has made fruit flies an at
tractive target for those who would like to 
build a "connectome" of an animal 
brain-a three-dimensional map of all its 
11euro11s a11d ti1e co1111ectio11s betwee11 
them. That attraction is enhanced by fruit 
flies already bei11g a1no11g the most studied 
and best understood animals on Earth. 

For ma11y years the race to assemble a11 
adult fly connectome seemed likely to be 

\Von by the FlyEM project at the Howard 
Hughes Medical Institute's Janelia Re
search Campus in Virginia. In 2020 
FlyEM's researchers led by Gerry Rubin, a 
veteran fly biologist published a connec
tome of an adult fruit-fly "hemibrain,·, a set 
of 27,000 neurons in the middle of the or
gan. This \\ras followed in 2023 by a con
nectorne of the 3,016 11eurons of a first-in
star fly larva-the tiny gn1b that emerges 
frorn a11 egg. But Jai1elia has bee11 pipped at 
the post to create a connectome of a com
plete brain by a group called FlyWire, 
based at Princeton University. Ironically, 
Flywire has used data collected by Janelia 
but abandoned in 2018 for being too diffi-
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cult to analyse \Vith the artificial-intelli
gence (AI) software available at the time. 

Mala Murthy a11d Sebastian Seung, Fly
Wire's creators ho\.vever had different AI 
software. They tarted the project in 2018 

with the backing of the BRAIN Initiative 
(an attempt by America's government to 
do for 11euroscience what the Human Ge
nome Project did for genetic ) to analyse 
Janelia's 110,v-aba11do11ed data. The out
come, published this \Veek in Nature, is a 
model ,vhich pai11ts a detai led pictt1re of a 
female fly's brain \Vith 139 255 neurons, and 
locates some 54.5m synaptic connections 
bet\.veen them. 

Creating a connectome means taking 
things apart and putting them back to
gether. The taking apart uses an electron 
microscope to record the brai11 as a series 
of slices. The putting back together ttses AI 
software to trace the 11euro11s, rnt1ltiple 
projections across slices, recognising and 
recording connections as it does so. 

Janelia's researchers had developed t\\'O 

\vays of doing these things. The FlyEM 
team used a beam of gallium atoms to blast 
a,vay nanometres of tissue from a brain 
sample and then record an image of each 
11e\vly exposed st1rface \Vitl1 a sca111li11g 
electron microscope (which fires a beam of 
electrons at a sttrface and detects any radi
ation st1bsequently emitted). Their own 
fn1it-f1y co11necto1ne, of a 1nale, sl1ot1ld be 
ready \Vithin a year. ►► 
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► Janelia's second method involved shav-
ing layers from a sample \vith a diamond 
knife and recording them using a 'transmis
sion electron microscope (wh ich sends its 
beam through the target rather than scan
ning its surface). This is the data used by 
FlyWire. With Ja11elia1s library of 2un im
ages made in this \Vay, Dr Mt1rthy and Dr 
Seung ably assisted by 622 researchers 
from 146 laboratories aroL1nd the world (as 
well as 15 enthusiastic "citizen scientist'· 
video-gamers, who helped proofread and 
annotate the results) bet their soft,vare
\Vriting credibility on being able to stitch 
the images together into a connectome. 
Which they did. 

Besides the numbers of net1rons a11d 
synapses in the fly brain, FlyWire1s re
searchers have also counted tl1e number of 
types of neurons (8,577) and calculated the 
combined length (149.2 metres) of the rnes
sage-carryi ng axons that connect cells. 
More important still, they have enabled the 
elucidation not only of a neuron's li11ks 
with its nearest neighbours, but also the 
links those 11eurons have with those farther 
afield. Neural circuitry can thus be studied 
in its entirety. The project1s researchers 
have more than doubled the number of 
knov,n cell types in the fly's all-important 
optic lobes and shown how the ne\\, cell 
types connect in circuits that deal ,vith dif
ferent elements of vision, including mo
tion, objects a11d colours. 

This sort of thing is scientifically i11ter
esting. But to justify the dollars spent on 
them, projects SL1ch as FlyEM and FlyWire 
should also serve t\VO practical goals. One 
is to improve the technology of connec
tome construction, so that it can be u ed 
on la rger and larger targets- eventually, 
perhaps, including the brai11s of I /01,w sa
pieris. The other is to discover to what ex-
te11t 11011-human brajns ca11 act as models 
for human ones (in partict1lar, models that 
can be experime11ted on i11 ,~ays that \.Vill 
be approved by ethics committees). 

Here evolutionary biology gets in
volved. Fruit flies and humans are on oppo
site sides of a 67om-year-old division split
ting bilaterally symmetrical animals into 
two groups: protostomes and deuteros
tomes. This separation almost certainly 
predates the evolt1tion of brains 1neani11g 
the brai11s of insects (\vhich are protos
tornes) and those of vertebrates (dettteros
tomes) have separate origins. Dra\ving 
conclttsions about the one from the other 
is thus a risky business. 

This should not matter for long. Several 
groups are currently \vorking on mouse 
con nectomes, bits of which have already 
bee11 p11t together. Tl1ough Ja11elia has 110 
plans to go in this direction, Dr Rubin 
(,vl10 is, along with several other research
ers from Janelia a co-author of part of the 
package of nine Nature papers) reckons a 
complete mouse connectome could be 

created in a decade if someone \Vere \Vill
ingto stump up $1bn to pay for it . By analo
gy \Vith the Human Genome Project, 
\Vhere the technology became steadily 
cheaper as things scaled up, this ,vould 
a lso bring dovJn the cost to a point \Vhere 
smaller con11ectomes, like those of flies, 
cot1ld be mass-prodt1ced. 

The deuterostome-protostome divi
sion together \Vith more recent evolt1tion
ary shifts also offers the possibility of a 
new science of comparative connectomol
ogy. In some cases it is already clear that 
giving natural selection multiple bites at 
the cherry has resulted in more than one 
solution to the same problem. The over
arching organisation of tl1e neuro11s in fly 
brains a11d vertebrate brains, for example, 
is completely different. In other instances, 
thot1gh, both brain seem to work in the 
same \\1ay sttggesting that migl1t be the 
opti mat way of doing things. 

These natt1ral experiments, the c ircuit
diagrams of which co11nectomes will make 
available, might even help human comput
er scientists. Brains are, after all, pretty suc
cessful inforrnation processors, so repro
ducing them i11 silicon could be a good 
idea. As it is AI models \\rhich have made 
connectomics possible, it ,vould be poetic 
if connecton1ics could, in turn, help devel
op better AI models. ■ 

Climate science 

So much hot air 

Why it is so hard to tell which 
climate policies actually work 

N ATIONAL CLIMATE policies are a rela
tively recent inve11tion. In 1997, ac

cording to the Grantham Institute, a think
tank at the London School of Economics 
there \Vere 60 · by 2022 the number had ris
en to almost 3 ooo. Their effectiveness has 
proved almost impossible to measure. Ir1 
August an international research group 
published the first global evaluation of cli
mate policies in Sderice, a jot1r11al. The 
study, which looked at around 1,500 poli
cies implemented in 41 cottntries between 
1998 and 2022, found that just 63 could be 
linked to sizeable reductions in emissions. 

The successful policies shared some 
similarities. Taxation \Yas generally effec
tive; so \Vas mixing different interventions. 
In Britain, for example, the researchers 
recko11ed that a range of policies i11tro
duced in the 201os-i ncluding a mini mum 
carbo11 price for power prodt1cers, tl1e 
phase-out of coal plants and stricter rules 
abot1t air polltttion-acltieved a 40% c..1.1t in 
emissions from the electricity sector. 
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And systematically review the impact 

Combined, researchers reckoned the 63 
success stories reduced emissions by up to 
1.8bn tonnes of carbon dioxide, more than 
the combined net total of Britain, France 
and Germany in 2023. That is commend
able. But it is barely a sixth of what is need
ed to stop global temperatures from rising 
beyond 2°C above pre-industrial levels by 
the end of the century. 

There is little ev.idence to suggest that 
the remaining 1,400 or so worked. That 
does not mean they \\1ere total failures. For 
one thing, the study i11 Scie,zce looked only 
at near-term effects; for another the lack 
of available data meant s ignificant sectors 
( uch as agriculture) as well as vast regions 
(like most of Africa) ,vere excluded. But 
their exact impact is unknown. 

That ignorance is at odds \\1ith the 
speed a11d scale of the action required. It is 
partly the result of the field's traditional fo
cus on modelling scie11ce, rather than poli
cy explains Jan Minx, \Vho leads the Ap
plied Sustainability Science \Vorking group 
at the Mercator Research I11stitute in Ber
lin. Predictions about cl imate are routinely 
collated and evalt1ated in the vast "assess
ment reports" published by the Intergov
er11mental Panel 011 C limate Change 
(IPCC). Several inflL1ential international in
stitutio11S, such as the OECD a11d the World 
Bank, review countries' envirorunental ef
forts and make recommendations about 
how they might improve. Bttt in general 
they do not analyse the actual impact spe
cific interventions have on emissions. Nor 
do most government reports. 

Things do not have to be this way. Aca
de1nics i11 other fields regularly perfortn 
systematic policy revie,vs, in which a \Vide 
ra11ge of evide11ce is collected a11d ana
lysed in a transparent and reproducible 
way. In clinical and ptiblic-health research 
this "has absolutely been the norm for the ►► 
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► last 30 years," says Alan Dangot1r, the head 
of the climate and health team at Well
come, a research-funding institute based 
in London. (By one reckoning, Bo system
atic revie,vs relating to epidemiology were 
published per day in 2019 in English a lone.) 

Both Dr Minx and Dr Dangour are part 
of a growing effort to establish something 
sirnilar in climate policy. The first step is 
perst1ading the right people. This Jt1ne in 
Berlin, after more than two years of drum
ming tip support, Dr Minx and his col
leagues hosted What Works the first inter
national conference for evidence synthesis 
in climate policy. Among the 300-plus at
te11dees were Jim Skea, the IPCC,s chair
ma11; Jennifer Morgan, Ger1nany1s climate 
envoy; plus representatives frorn Well
come and the Bezos Earth Fund (a $1ob11 
pot set up by Amazon's founder). More 
meetings are pla11ned. 

The next step involves teaching climate 
researchers how to synthesise evidence in 
mear1ingft1l, standardised ,vays. Tech
niques that work in epidemiology, for ex
ample, which ofte11 examine limited re
gions over ti1nescales of days or \Veeks, 
need adapti11g for global climate analyses 
spanning decades or centuries. The con
ference in Berlin v.,as followed by t,vo days 
of this type of training for attendees and 
Dr Minx says the aim is to offer similar ses
sions to ever more researchers. 

But it is also necessary to speed up the 
entire process. Artificial-intelliger1ce (AI) 
models which excel at repetitive and 
lengthy tasks like identifyit1g and digest
ing relevant papers can help. The research 
group behind the cinue paper themselves 
used a combination of machine learning 
and statistical analysis to link emissions 
cuts ,vith potential policies. A separate 
project in 2021 u ed AI models to discover 
that there ,vas almost no scientific litera
ture on climate change a11d maternal and 
child health, nor 011 studies focusing 011 re
gions like Africa and South America. Well
come is no,v funding projects explicitly 
aimed at plugging those gaps. 

AI models can also help keep the exist
ing evidence bank up-to-date. Because sci
entific understanding of the climate sys
tem is still evolvi11g- just ho,v much warm
ing shot1ld be expected from each extra 
u1tit of carbon dioxide i11 the atmosphere is 
still a hotly debated topic, for example
that ,vould help policymakers make the 
best decisions possible. 

There ,vas a concerted effort to create 
such "living,, p latforms during the covid-19 
pandemic. Dr Minx and Dr Dangour both 
think a similar ,rersion is needed for cli-
1nate policies; a11d quickly. "We have 30 
years left to get em issio11s down to net ze
ro,., Dr MitlX says. "We really need to beef
ficient, \Ve need to be thrifty and V\re need 
to apply rigour-and that starts i11 scie11ce 
and ends in policy." ■ 
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Genetic diseases 

The gene-variant archipelago 

Those living in insular communities have higher rates of genetic disease 

ISLAND LIFE is famously idyllic but its 
long been known that islanders tend 

to experience disproportionately high 
rates of some rare genetically transmit
ted diseases. Faroe islanders, for ex
ample, \Vho live 011 an archipelago i11 the 
North Atlantic Ocea11, have a 1nuch 
higher-than-average i11cidence of carni
ti11e transporter deficie11cy (CTD), a 
condition that prevents the body from 
t1sing certai11 fats for energy. I nhabita11ts 
of Gran Canaria, meanwhile, an island 
oft'the north-western coast of Africa. are 
far more like ly tha11 average to have 
fam ilial hypercholesterolaemia, a condi
tion where the liver cannot process 
cholesterol effectively. 

A new paper i11 Natu1·e Co1111ttu,zica
tio11s provides one more such example. 
Jim Flett Wilson from the U niversity of 
Edinburgh ,vho led the study reports 
that people living on the Shetland Is
lands in northern Scotland have a one
in-41 chance of carrying the gene variant 
,vhich causes Batten disease, a life
limiting neurodegenerati ve disease. The 
comparable rate elsewhere in Britain is 
one in 300 says Dr Wilson. 

Such elevated risk is likely to be the 
conseqt1ence of genetic isolation. When 
members of a small population over
\Vhelmingly reproduce ,;vith their fello,vs, 
the probability of children acquiring 

This susceptible isle 

disease-causing mutations (knovvn as 
variants) from their parents increases 
over time. This happens because of a 
process kno\vn as random genetic drift, 
says Dr Wilson, ,vhereby some genetic 
variants become more common and 
others are lost. "This effect is magt1ified 
in s rnall poptilations with little or no 
i11ward mo\7ement of new people to 
replenish the genetic pool," he say . 

Such isolation 11eed 11ot only be the 
product of encircling water. Dr Wilson's 
new stL1dy also found '"'ge11etic islandsu 
011 the British mai11la11d. In La11cashire, 
for example, the researchers found locals 
were more likely to have ten disease
causing variants-including 011e associ
ated with Zellweger syndrome a disease 
affecting the brain, liver and kidney 
\~hich can be fatal in the first year of life. 
Those from the area \Vere 73 times more 
likely to have the variant. In South 
Wales, one variant responsible fo r a11 
inherited predisposition to develop 
kidney stones later i11 life was 44 times 
more common, whereas in Nottingham
shire a variant cat1si11g a severe blistering 
skin disorder was 65 t imes more com
mon than elsewhere. 

Such genetic is lands can ari e from 
geography and culture, says Dr Wilson, 
i11cludi11g a widely shared preference fo r 
individuals to pick spouse from the 
same commu11ity they gre,v up in. Some 
st1ch islands are already monitored by 
health attthorities. T he NHS, for ex
ample runs screening programmes for 
those of Ashkenazi Je\vish descent as 
around one in 40 Ashkenazi Je,vish 
people carries harmful variants to the 
BRCA gene which make them more at 
risk of breast or ovarian cancer. This 
compares with arou11d one in 260 people 
in the general British poptilation. 

The i11cide11ce of Batte11-disease 
carriers among Shetland islanders is 
similar to that of the BRCA variant 
among Jews, says Dr Wilson, and yet no 
plans exist for a screening programme 
there. He says that the rel iance on the 
"cascade' model, whereby people are 
offered testing only after a family mem
ber is diag11osed, is 011ly l1alf as reliable 
at picking up cases as universal testi r1g 
011 de1na11d. Until Stlch scree11ing pro
grammes are put in place, islanders risk 
being dot1bly isolated. 
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Psychiatry 

Sound of mind 

AI models trained on patients' speech can diagnose some mental-health conditions 

TRADITIONAL METHODS of diagnosing 
mental-health conditions require pa

tients to speak directly to a psychiatrist. 
Sensible in theory, such assessments can, 
in practice, take months to schedule and 
ultimately lead to subjective diagnoses. 

That is \Vhy scientists are experiment
ing with ,vays to automate this process. Ar
tificial-intelligence (AI) tools trained to lis
ten to patients have proved capable of de
tecting a range of me11tal-health condi
tions, from anxiety to depression, with 
accuracy rates exceeding conventional di
agnostic methods. 

By analysing the acoustic properties of 
speech, these Al models can identify mark
ers of depression or anxiety that a patient 
might not even be aware of let alone able 
to articulate. Though individual features 
like pitch, tone and rhythm each play a 
role, the true power of these models lies in 
their ability to discern patterns impercep
tible to a psychiatrist's ears. 

AI has bee11 used by mental-health pro
fessionals before. Large language models 
(LLMs) for example, can tra\vl transcribed 
intervie\.VS for patterns of speech and con
textual cues symptomatic of psychological 
disorders. But text-based AI has limita
tions. Cultural nuances language barriers, 
and different levels of fluency can ske,v re
st1lts. LLi"1S have also bee11 sho\vn to reflect 
the linguistic bia e prevalent in society: in 
one study, an LLM failed to diag11ose de
pression in black patients compared \.Vith 
\Vhite counterparts. 

Moreover, LLMs are kno\\'Il to "halluc
inate"-which is to say they generate plau
sible-sounding but factually incorrect in
formation. This shortcoming is particular
ly problematic in a field where accuracy 
can mean the difference bet,veen appro
priate treatment at1d misdiagnosis. 

That is v.rhy the nev.1 rnethods Linder de
velop me 11t do 11ot pay atte11tio11 to i11divid
t1al words but rather to how those words 
are spoken. An AI model developed by re
searchers at Sot1th-Central Minzt1 Univer
sity in China, for example looks for subtle 
changes in a patient's voice. The research
ers hypothesise that those with depression 
may have distinctive ways of speaking too 
subtle for the l1t11nan ear to detect. 

The system uses "pre-training"-a tech
niqtie whereby the 1node 1 is first exposed 
to huge amounts of general speech to help 
it recognise complex attdio patten1s. These 
patterns might include variations in 

rhythm, pitch variability and voice quality 
that are typically imperceptible to httman 
ears. This pre-training acts as a linguistic 
tuning fork, allovving the system to pick up 
on intricate variations in speech that may 
signal de·pression, without needing to u11-
derstand the words themselves. The re
searchers then adjusted, or "fine-tuned", 
this ge11eral-purpose system specifically 
for depression detection with the help of 
recordings of patients ,vith depression. 

This fine-tuned method showed re
markable accuracy. In results published in 
Nature Scie,itific Reports in June, the meth
od was able to detect the presence of de
pression in a binary classification task 96% 
of the time, and \Vas 95°/4 accurate when 
asked to categorise its severity i11to four 
levels (no depression, mild, moderate and 
severe) based on one clinical rating scale. 

Other methods are also bearing fruit. 
Researchers from Sorbonne University in 
Paris have developed a method that ana
lyses sound waves recorded via a smart
pho11e app to detect various me11tal-health 
conditions. First, the sound \\1aves are con
verted into visttal maps called spectro
grams that chart how a voice's frequency 
and volume vary over time. The model then 
examines each individual spectrogram for 
features indicative of various psychiatric 
disorders, including depression, anxiety, 
insomnia and fatigue. 
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Once again the AI model t1ndergoes 
pre-training on a vast dataset of voice re
cordings learning to recognise general 
speech patterns and characteristics. It then 
uses this kno\vledge to interpret the spec
trograms from individuals in the study. 
This method employs deep learning tech
niqt1es to atttomatically extract relevant 
features from the raw audio data, rather 
than relying on predefined acot1stic char
acteristics. This means the exact cues the 
system uses are not easily interpretable by 
humans- a common if sometimes conten
tious, aspect of many advanced AI systems. 
The results, published in an online pre
print in March, are promising, but the re
search is still i11 its early stages. 

I'm listening 
The potential applications are vast. Sound
wave analysis makes it easier for patients 
to be assessed even if they cannot accu
rately articulate their mental state, or are in 
distress. Because it ,vorks across languag
es, the method would also help a ,vider 
range of people and could offer valuable 
help in rural areas with fe\v mental-health 
professionals. For overburdened cli11iciai1s, 
speech analysis cot1ld he Ip triage patients 
and offer continuous monitoring for those 
requiring at-home treatments. 

Diagnosis thot1gh valuable is only the 
first step. Different people \Vith the same 
condition often require bespoke treat
ments for the syrnptoms they find most 
troubling. In depression for example 
"Some may have issues \\1ith memory, 
others with fatigue" says Gavin Tucker, a 
child psychiatrist at the Maudsley Hospi
tal in London. The next step, then, for this 
promising technology eems clear- build 
AI models that can help doctors perso11al
i e the treatments they give to patients. ■ 
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The stickiness factor 

Malcolm Gladwell's appeal 

How to be wildly successful while annoying critics 

You KNOW \Vhat you're getting \\7he11 
yotL open a book by Malcolm Gladwell. 

It \\rill centre around a modestly counter
intuitive argument being huge and strong 
is often a disadvantage, for instance, or tal
ent and genitts are overrated. Evidence fo r 
this thesis ,vill be broken into around ten 
chapters, each containing a combination 
of briskly ,vritten reportage, historical an
ecdote and social science that dra\vs OtLt 

unexpected coru1ectio1is-bet,vee11, for ex
ample, La\vrence of Arabia and a girls' bas
ketball team or a high-achieving school 
district and the \Vild-cheetah popt1lation. 
Readers ,vill finish the book feeling better 
informed about ho\-V the world ,vorks. 

Mr Glad,\rel l's detractors say this feel
ing is an illusion. Social scientists ,vho 
have reviewed his wri ti11g s11arkily poi11t 
out minor factual errors. Others consider 
llirn a "btillshitter" who cherry-picks data, 
oversimplifies complex questions and 
sprinkles social science o,1er platitudes to 
make them seem profound. For his part 

Revenge of the Tipping Point. 
By Malcolm Gladwell. Little, Brown; 
368 pages; $32. Abacus; £25 

Mr Gladwell has argued that "People who 
read books in America seem to have no 
problem with my \Vriting. But I am clearly a 
bee in the bo11net of some of the kit1ds of 
people who review books." On the one 
hand that sou11ds defiai1tly folksy. 011 the 
other it is a tacit admission that the people 
who read his work most closely find fla,vs. 
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Such criticism, ho\vever, has done little 
to dent Mr Gladwell's success. He has sold 
23m books i11 North America alone. Six of 
his seven books have been international 
bestsellers. Three of them ("Outliers", 
'Talking to Strangers" and "The Tipping 
Point") spent, combined, around 18 years 
0 11 the New Yo1·k Ti11zes bestseller list. He 
ho ts a popular podcast, "Revi ionist His
tory", no\V in its tenth season, ai1d com
mands six-figtLre speaking fees. 

Mr Glad\vell revealed a market for idea
driven books that use social science to illu
minate pop culture and render the world 
more comprehensible. In his \Vake, authors 
such as Daniel I<ahneman ("Thin king, Fast 
and Slow11

) and Steven Levitt and Stephen 
Dubner ("Freakonomics") have found sim
ilar fame. Mr Gladwell,s 11ame has become 
ar1 adjective: one veteran book editor says, 
"When people pitch me somethi11g they 
want to po may as a 'big idea' book they al
ways say 1t's very Gladwellian:" 

His ne\\, book,' Revenge of the Tipping 
Point", provides an opportunity to assess 
his success and his critics' arguments. It re
turns to fami liar ground: Mr Gladwell ti
tled his first book, published 24 years ago, 
"The Tippi11g Poi11t0

• 111 esse11ce, it ,vas a11 
epidemiological metaphor strung across 
te11 chapters, argt1i11g that ideas, habits a11d 
practices can grow exponentially from a 
tiJ1y starting-point, jtist as co11tagious dis
eases do and that they have a "tipping ►► 
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► point" when minor becomes major. 
He posited three rules of epidemics: 

the "law of the fe\v" which states that big 
social changes often stem from the actions 
of a small number of people; the "sticki
ness factor", which argues that "There are 
specific ways of making a co11tagious 
1nessage memorable"; and the "power of 
context" which says that 'Human beings 
are a lot more se11sitive to their environ
ment than they may seem.'' 

Rt1le-making is a Gladwellian hallmark. 
In "David and Goliath, (2013) the rule is 
that "The powerful and strong are not 
always \Vhat they seem:' In "Outliers" 
(2008) l1e proposes "the 10,000-hour rule", 
,~hich posits-using Bill Gates, the Beat
les, violinists and chess grandmasters as 
evidence-that is the mi11imal a111ot1nt of 
practice time required to become great at 
something. Learni11g these rLtles makes 
readers feel smarter: stories are what hap
pened, whereas rules have an implied pre
dictive power about what will happen. 
They also deliver a hit of narrative satisfac
tion: a moral at the end of the parable. 

Often, though these rules are less pro
found than they appear. Large co11vention
al armies (Goliaths) have long been vulner
able to nimble guerrilla Davids. Mr Glad
well called 10 ooo hot1rs "the magic num
ber of greatness"; the research on which he 
bases this is much less conclusive. 

Mr Gladwell at first appears to be head
ing do,v11 the same old path in his ne\V 
book. After writing about the rash of bank 
robberies i11 Los Angeles in the 1980s-9os 
(attributable to enterprising gangsters and 
copycats) and lo\v vaccination rates among 
students at Waldorf independent schools, 
Mr Gladwell wonders why these trends d id 
not spread to other cities or schools: 
crThere must be a set of rules, buried some
"vhere belo\V the surface." 

The heart of this book, ho\\1ever, is not 
rules, but a delightft1lly tricky question: if 
people understand where a tipping point 
lies can they avoid it and at \\1hat cost? 
Opioid prescriptions for instance, are 
markedly lower in states with relatively 
onerous reporting requireme11ts for doc
tors. Should a state try to engineer its way 
out of some future addiction crisis by im
posing btirdensome regt1lations? 

Harvard, Mr Glad,vell argues, engages 
in a more nefarious sort of social engineer
ing: by easing admissions standards for 
athletes in obscttre and sometimes expen
sive sports such as fencing and sailing, it 
favours \Vhite students. If older and heavier 
people spread viruses more \\ridely than 
younger and thinner ones, as research cit
ed by Mr Gladwell suggests they 1nigl1t, 
should others refuse to sit next to them on 
a pla11e dt1ri11g a pa11de1nic? ArotLtld 10% 
of vehicles cause more than half of car
based air pollutio11; if a roadside test ca11 
target them more precisely than standard 

emissions tests can, should they be taken 
off the road, even if a large share of them 
belong to poor people \Vho cannot afford 
a replacement? 

Mr Glad\vell, to bis credit, declines to 
tip his hand, inviting readers to consider 
hovv they feel about social engineeri11g. But 
these sorts of questions have a dark edge 
to them; \Vhereas Mr Gladv.rell's first take 
on "The Tipping Point" \Vas largely wide
eyed and optimistic this book reflects a 
more techno-sceptical age. 

Two things are near-certain about this 
book: it will wind up, probably soon, on 
bestseller lists. His detractors, also soon, 
\Vill sneer at it Steven Pinker, a psycholo
gist at Harvard, said in a review in 2009 
that "Readers have much to learn from 
Gladwell the journalist and essayist. But 
when it comes to Gladwell the social scien
tist they should \Vatch out.tJ 

This line of criticism misses the point. 

Cash, finance and economics 

Money matters 
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Mr Glad,vell is not a social scientist nor 
does he claim to be. He is a journalist \Vho 
popularises ideas from social science using 
what he has called "intel lectual adventure 
stories ... Their conclusions," he concedes, 
"can seem simplified or idiosyncratic.'' But 
stories are also, to use a Glad\velliru1 
phrase, sticky. The 10 ooo-hour rtLle is 
memorable; "work hard" is the forgettable 
line that every coach, teacher and parent 
has said a million times over. 

His work may be fonntilaic, but so are 
spy novels romantic comedies and pop 
songs. The secret to his success lies less in 
\Vhat he says than in how he says it Mr 
Gladwell is a great storyteller and \Vrites 
with a contagious sense of et1riosity, with 
each revelation seeming as exciting to him 
as it is to readers. He 1nay be an entertain
er, but there are worse ways of being enter
tai11ed tha11 beir1g prodded to think diff
erently about the ,vorld. ■ 

The joy of good writing about the dismal science 

Money. By David McWilliams. Simon 
& Schuster; 416 pages; £25 
How Economics Explains the World. By 
Andrew Leigh. Mariner Books; 240 pages; $26 

T HERE JS o shortage of books on the 
history of money for the straight

forward rea on that publi hing them reli
ably convinces readers to pan \Vith theirs. 
And no \Vonder. Money is a central part of 
everyday life, as \Vell as being a route to 
power or ruin. It is strange, seductive and 
maddeningly difficult to understand, all of 
,vhich makes it irresistible. Yet that allure 
rarely makes it to the page. Money is fasci
nating. But reading about money can be 
mind-numbingly dull. 

That is certainly not a description that 
can be applied to 'Money" a new book by 
David McvVilliarns. Do 11ot be put off by 
the fact that the author is a former ce11tral 
banker- this is no dry come on monetary 
theory. Instead, it is a ,vhistle-stop tot1r 
through human history, \Vith money and its 
engineers as the central characters. It 
opens \Vith Adolf Hitlers p)ot to destabil
ise Britain by forging £133m (£5.2bn, or 
$6.9b11, i11 today's 1no11ey) and orderi11g the 
German air force to scatter it over the 
cot111try, hoping to set off hyperi11flatio11. 
Hitler's reasoning is also Mr McWilliams's 
ce11tral the1ne: n1011ey and society are inex
tricably bound together. 

A dizzyi11g array of historical a11ecdotes 
follo\VS. Readers are introduced to the Ish
ango bone, a baboon's femur fro1n around 
18 oooBC that may have been used to tally 
credits and debits. They learn about inter
est rates in ancient Mesopotamia (about 
33% a year for barley), the invention of 
coins by the Lydia11s in A11atolia at1d ho,v 
Tiberiu , a Roman emperor, triggered a 
credit cru11ch. Rompi11g through Flor
ence's creatio11 of one of the world's first ►► 
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► reserve Cl1rrencies in the medieval era and 
the financing of the French and American 
revolutions, Mr McWilliams comes to the 
present, worrying that central bankers 
have lost control of money entirely. 

It is an impressive journey that fizzes 
,vith facts. Yet between the author's love of 
a good yarn and fear that a book about 
money might become boring, it is a shame 
that some big financial ideas get lost. A 
chapter on Fibonacci an Italian mathema
tician for example, describes Messina's 
bustling port and I{ing Roger II's architec
tural tastes over pages, but spends just a 
paragraph on his ideas about valuing 
future cashflows (esse11tial for most mod
ern fi11a11ce) a11d his popularisation of dou
ble-entry book-keeping (the foundation of 
modern accot1nti11g). 

Given the cale of the topic such quib
bli11g may seem harsh. Ho,v after all, ca11 a 
short book survey the full history of some
thing so vast and remain readable? To find 
out, read "How Economics Explains the 
World", by Andrew Leigh, formerly an eco
nomjcs professor at the Australian Nation
al University and no\V a member of the 
Australia11 Parliament. In simple, clear lan
guage- and less than 200 pages- it does 
exactly vvhat its title promises. 

To Mr Leigh (and plenty of others) eco
nomics is the science of ho,v people "maxi
mise their well-being in the face of scarc
ity". He illuminates ho,v people have be
come much better at this by charti11g the 
number of hours' \Vork throughol1t history 
that it has taken to produce an hour's 
,vorth .of light for a household. Our prehis
toric ancestors \Vould have had to spend 58 
hour foraging for timber· in the late 1700s, 
it would have taken five hours to make an 
animal-fat candle that smelled awful. To
day le s than a second' work \\rill earn a 
typ ical worker e11ougb to flick the switch. 

Mr Leigh then canters throt1gh the his
tory of ht1man progress, pausing briefly to 
explain the economic fo rces a11d ideas that 
drove it fonvard. Why did Europeans colo
nise Africa rather than the other \Vay 
round? Because of a better climate for 
farming and more easily domesticated ani
mals, leading to a bigger agricultural revo
lution and more wealth ai1d military might. 
Why do Protestant cot111tries have high in
corn,es? Because 16th-ce11tury Luthera11s 
learned to read, \Vhich ft1elled economic 
development. Why did American cities 
gro\v more quickly than Et1ropean ones 
starting in the 19th century? Because 
American cities \<Vere built on grids, mak
ing it easie r to connect ne\V homes to 
se\Yerage and transport. 

Alo11g the way, readers meet the big 
economic thj11kers who sought to explain 
these forces. Both fi11a11ce aficionados a11d 
mere novices \Vill read savour and return 
to these books, giving fresh 1nea11ing to the 
concept of "book-keepingt,. ■ 

Revisiting history 

Was Abraham 
Lincoln gay? 

A documentary re-examines the 
president's relationships with men 

DURING AJ\1ERICA'S civil \Var, in 1862 
Abraham Lincoln reportedly began 

sharing a bed with his bodyguard a soldier 
named David Derickson. The tittle-tattle 
was recorded in the diary of Virginia 
\Voodbury Fox, the \Vife of Lincoln's naval 
aide, who wrote about "a soldier here de
voted to the president, drives with him, 
and when Mrs. L. is not home, sleeps v,rith 
him". She added: 'What stuff!" 

Mere gossip you tnight argt1e-or sim
ply a sensible idea, given the target on 
Lincoln's back. But a ne\v film, "Lover of 
Men", examines four of Lincoln's relation
ships, conducted from bis 20s to his 50s., to 
claim that he had sex with men. A popular 
comedy play "Oh Maryrj, presents Lin
coln's \.Vife as his beard· its n1n on Broad
way was recently extended until January. 

In the ea rly 1830s, \vhile working at a 
general store in Illinois Lincoln shared a 
cot ,vith William Greene his co-\vorker, 
for 18 months. The bed \Vas cosy: in a sug
gestive letter Greene remarked that Lin
coln's "thighs were as perfect as a huma11 
being could be". In 1837 Lincoln moved to 
Springfield to practise law and met Joshua 
Speed. They shared a bed for four years. 
"No t\VO men were ever more intimate, is 
how Speed summarised their relationship. 

Just ho\v intimate is a touchy subject 
among scholars. uSuch sleeping arrange
ments were not uncommon on the Illinois 
frontie r," asserts Michael Burli11game, a 
historian at the University of Illinois, \Vho 

Looking at him from a different angle? 
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does not see any "proof of a homosexual 
relationship' in Lincoln s bedsharing. Mat
tresses, after all, \Vere expensive at the 
time. But once he was a lawyer Lincoln 
"could have afforded not only a bed but a 
house,, Thomas Balcerski ot·Eastem Con-
necticut St ate University says in the film· 
Lincol11 \\'as offered hotising else\vhere but 
chose to stay ,vi th Speed. 

When Speed rett1rned to Kentucky in 
1841 Lincoln became depressed. He wrote: 
«r am now the most miserable man living. 
If what I feel were equally distributed to 
the ,vhole human family, there \Vould not 
be one cheerful face on the earth.'• The t\vo 
men continued to exchange letters sharing 
their fears of rnarriage and wotnen. 

Lincoln's aversion to ivomen was re
tnarked 011. He "never took rnuch interest 
in the girls" Sarah Bush Lincoln, his step
mother, said. Marriage was helpf11l for pub
lic office, though, and Lincoln married 
Mary Todd in 1842. Lincoln had often 
signed his letters to Speed "yours forever•: 
but never missives to his \\,if·e. 

To some., speculation about Lincoln's 
sexuality is inevitable in an era obsessed 
with identity politics. But such surmising 
is not new. In a biography from 1926., Carl 
Sandburg a Pulitzer-prizev,dnning biogra
pher, wrote that the president had "a streak 
of lavender, and spots soft as May violersJt 
(a euphemism for homosexuality). The 
passage \ as later removed. 

It is only as same-sex relationsllips have 
gained legal and social acceptance that 
historians have reopened this line of inql1i
ry. "Lover of Men" is part of a larger trend 
in revisionist history- the challenging of 
orthodox vie\vs and narratives. "Revision
ism" can carry a pejorative connotation, 
a11d histories that d isse11t from co11ven
tional interpretation can be deemed he
retical. Yet historians ofte11 update their 
t1nderstanding of the past. Ne'"' 1nethods 
of a11alysis and perspectives introdttced by 
fresh generations of scholars alter received 
wisdom. For years scholars denied that 
Thomas Jefferson fathered children by his 
slave, Sally Hemings, as it \Vas a proposi
tion too unsavoury to stomach. Today most 
historians accept that he did. 

Interpretations of Lincolt1's relation
ships have 'shifted considerably" says 
John Stauffer, a historiar1 at Harvard Uni
versity. Still, many scholars maintai11 that 
Lincoln's relationships with men were pla
tonic. One reason according to Mr Stauff
er is that they treat Lincoln "as an almost 
godl ike figurel-t and do not want to contem
p late hidden sexual tastes. "Lover of Men' 
is unlikely to precipitate a wholesale 
re-evaluatio11 of Lincolr1's legacy. Sotne 
Americans ,;viii continue to see the great 
patriot i11 1nt1ch the sa1ne light as before; 
others \Vill lambasr the documentary's 
findi11gs as woke no11sense. In the 21st cen
tury America remains a house divided. ■ 
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Fashion photography 

Very in vogue 

Once panned as too commercial, fashion 
photography now has gravitas 

ELTON JOHN had just finished a stint in 
rehab. WithotLt the fog indtLced by 

drink and drugs he found he ,vas able to 
look at the \Vorld with "clear eyes,,. So ,vhen 
David Fahey, a gallerist sho,ved him work 
by th ree fashion photographers-Horst P. 
Horst, Irvi11g Pe11n and Herb Ritts-the 
musician \.Vas transfixed. It marked the 
start of what would become one of the 
world·'s largest private photography collec
tions. More tha11 30 years later Sir Elton 
has amassed more than 7,000 images. 

Given his passion began ,vith fashion 
photography, so does "Fragile Beauty", an 
exhibition of selections from Sir Elton's 
collection, 011 display at the Victoria and 
Albert MusetLm in London u11til January. 
A recent show at the Saatchi Gallery, 
"Beyond Fashion" shoY.7cased the artistry 
and experimentatjon of the genre in recent 
decades. Elsewhere museums have fo
cused on the oeuvres of single artists: this 
year alone there have been shows dedicat
ed to the ,vork of Penn, ,vho died in 2009, 
as \Veil as several contemporary photo
graphers. An exhibition looking at the pio
neeri11g aesthetic of Deborah Tt1rbeville, a 
fashion editor who became a photo
grapher, opens on October 9th at the 
Photographers' Gallery in Lo11don. 

The art world is firmly fashion-for\\rard. 
Exhibitions about desig11ers have drawn 
hundreds of thousands of visitors. Artists 
it1cludi11g Tracey Erru11, Damie11 Hirst and 
Yayoi Kt1sama have collaborated ,vith fash
ion bra11ds; the Louvre, the Met a11d Tate 
Modern have all hosted catwalk shows or 
industry events. More attention is being 
paid to the ta lent involved in making beau
tiful things, and so t~ashion photogra
phy-a form\ hich was once disparaged as 
crass and commercial- is now being cele
brated for its creativity. 

The genre is appealing to collectors' as 
\Veil as curators> tastes. "The market for 
fashion photography is thriving," says Emi
ly Bierman, head of photography at Sothe
by's an auction hotise. "High art and high 
fashion absolutely meet and have become 
very coveted and collected." 

Three living fashion photographers, 
Markus l(li11ko, Juergen Teller and Paolo 
Roversi, are among the top photographers 
seeing the most gro,.vth in ir1terest 011 Art
sy at1 online art marketplace· year-on-year 
inqt1iries about their work are up benveen 
t,vo and three ti1nes. For a large print of 
one of Mr Klinko's pictures of David Bo,vie 

When loose ends are welcome 

\Vith a wolf, originally taken fo r GQ, you 
can expect to pay more than $300,000. 

Ofte11 fashion photography deals in a 
kind of fa11tasy: fey,, after all, sta11d next to 
a \Volf or get to pose \\7ith pachyderms in a 
Dior gown. "It is about creating a fictional 
,vorld," Nathalie Herschdorfer, the curator 
of the Saatchi show says, "where people 
can dream and escape." The impulse to 
gaze on something be\vitchingly beautiful 
is an enduring one, but it is particularly 
acute in times of turbulence. Fashion 
photography jolts the vie\ver out of the 
grim and the quotidia11. 

Like other ,vorks of art, the images can 
transport yot1 into the past. Clothe reflect 
the mood of the time be it jazz-age ebul
lience or hippyish liberation. An image by 
William I<Iein, part of Sir Elto11,s collec
tion features clothing and accessories in
spired by astronat1ts: it \.Vas take11 i11 1965, 
when the cold \Var was raging and fascina
tio11 ,vith space was nearly t1niversal. Co11-
temporary work offers similar insights. Mr 
I<linko, \vho has photographed the likes of 
Beyonce and I<im I(ardashian, says he 
thinks of himself as a "documentarian of 
pop culture". His work is ofter1 suffused 
,vith allusions to mythology as a way of 
explori11g how "Society is worshippi11g 
celebrity almost like a religion." 

In the curre11t digital age, people are 
constantly bombarded \Vith images; any
one with a smartphone can fancy them
selves a photographer. Yet rather than dttll
ing interest in fash ion photography, social 
media have heightened it, as they under
score the inventiveness of artists. Few, for 
instance, could recreate Horst,s dramatic 
cornpositio11s with corsets a11d skirts (pic
tured) or Melvin Sokolsky,s "Bubble,, series 
fo r Ha1pers Bazaar· which required a cra11e 
to hoist the model into the air. Fashions 
may come and go, bt1t the greatest fashion 
photographs stand the test of time. ■ 
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The next big thing 

FromK-pop 
to K-healing 

A South Korean literary trend is taking 
the world by storm 

THE COUNTRY that gave the ,vorld 
popt1lar bands such as BTS and hits 

such as ''Parasite" and "Squid Game', is 
now exporting something slo\ver-paced. 
The publication of "Marigold Mind Laun
dry" in America and Britain this month 
bri11gs attention to the latest Sot1th l(orea11 
trend: the healing novel. 

These books about bur11out can be 
judged by their covers, which ooze \\thole
some peacefttlness. Most depict an attrac
tive building in a soothing colour, \Vith 
nature artfully arranged outside. In the 
stories characters leave behind stress in 
search of something more meaningful. A 
high-flier sets up a bookshop; a TV writer 
quits her job and starts pottery c lasses. A 
co1111ection to a ne\V place bri11gs co1111ec
tio11s to ne\v people on their 0\Vn quests fo r 
wel l-being. From cats to kimchi, ice-cream 
to coffee, "cosy heali11g elements" abound, 
says Clare Richard , translator of "The 
Healing Season of Pottery", a popular nov
el in l(orea that is set for international 
release this autumn. 

South Korea has long had a market fo r 
comforting tales with themes of heali11g, as 
has Japan. But tl1e current trend e1nerged 
during the pandemic, ,vhen the genre 
started to dominate South Korean best
seller charts. The depiction of communal 
spaces held stro11g appeal duri11g a time of 
social constraints, says Joy Lee, a foreign
rights age11t. Like tnany pastimes healing 
fiction thrived online attracting you11g 
femaJe readers seeking recommendations 
from social media. (Several novels were 
published online first o r through crowd
funding rather than throttgh conventional 
publishing routes.) Enthusiastic revie\VS 
from K-pop stars helped fuel the craze. 

In ternational publishers have taken 
11ote. Bloornsbury, Hachette ai1d Harper
Collins have all pttblished or acquired I<
healing bestsellers; Pe11gui11 Ra11dom 
House \Vill bri11g out three titles in the next 
four months. I(orean fiction \Vas suddenly 
in fashion and 'completely exploded says 
Jane Lav,,son of Penguin Random House. 
The healing trend has become "utterly glo
bal"; many titles have contracts in between 
15 and 20 territories. 

This reflects a broader shift, with inter
est i11 tra11slated fiction rising, especially 
amo11g young readers. l11 2022 sales of 
translated fiction rose by 22% in Britain· 
alinost half of readers were under 35, ac
cording to the Booker Prize Foundation, ►► 
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► ,vhich awards literary prizes. "We've al
,vays had very diverse genres in I<orea, but 
no\\' it feels like healing fiction eqt1als I(o
rean fiction" for international publishers, 
says Ms Lee, \Vho notes that literary offer
ings within l(orea are more diverse than 
\iVhat is being exported. 

Why did Sot1th l(orea spawn the heal
ing novel? It is a function of its competitive 
ct1ln1re, rife with bt1rnot1t. Seven ottt of ten 
South Koreans report mental-health is
sties st1ch as depression; nap 'cafes" are 

common in Seoul. The books' characters 
wrestle ,vith ,vork exhaustion or job-hunt 
unsuccessfully. "I'm good at studying ... ! 
work super hard. How dare society tum its 
back 011 me?" lame11ts a forlorn graduate in 
H\vang Bo-reum's 'Welcome to the Hyu
nam-Dong Bookshop" (2022), a bestseller 
abot1t a v.roman v.rho qt1its her job and 
opens a bookstore. Ms Hwang wants to 
comfort readers by ~providing a pat on the 
shoulder for those v,ho've lost the joy in 
life, having pt1shed themselves too hard to 
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do well", her at1thor's note explains. 
The genres success also indicates the 

appeal of escapism. Sometimes the novels' 
locations are marvellous as well as mind
ful: a laundry that washes away trauma; a 
shop where you can buy dreams. The 
books benefit from s low readi11g, says 
Shanna Tan, a translator of several healing 
novels. Readers come to book talks \Vith 
their heavily annotated copies in t0\V, 
\vords of life advice underline~ It is liter
ary therapy-by the book. ■ 

Roald Dahl, genius and bigot 

No rtzagic potion or friendly giant can r·esolve t/1e tension in tlie aut/10,~'s legacy 

PERHAPS, I THE squeamish spirit of 
the tirnes the Royal Court Theatre i11 

London should have put on two versions 
of "Giant1

: a blistering ne\v play about 
Roald Dahl-one that qt1oted his big
oted remarks about Je\VS, the other omit
ting them for propriety. As it is, the show 
is an unblinking study of a great author's 
prejudice and its bearing on his art. 
Unlike Dahl's zany chi ldren's sto ries, 
with their noble heroes and appalling 
villains, this one offers no easy morals. 

Some of his best frie11ds ~,ere Je\,1ish. 
At least some of his publishers were. Set 
in 1983, the play imagines a lunch hosted 
by Dahl (played by John Lithgow) for his 
actual British editor, Tom Maschler 
(Elliot Levey) and an invented American 
publishing executive (Romola Garai), 
both Jews. The play\¥right, Mark Ro-
enblatt, could not have known how 

eerily timely his premise would be. 
In 1982 Israel invaded Lebanon; in a 

real-life review of a book about the siege 
of Beirut Dahl (pictured) vaulte•d the 
line between criticism of Israel and 
antisemitism. The Jews had revealed 
themselves as a race of "barbarous mur
derers~ he \i\1rote. "There is a trait in the 
Jewish character that does provoke 
a1limosity,'' he added in a11 interviev,, 
cited on stage. 'Even a stinker like Hitler 
did11't just pick 011 the1n for 110 reaso11." 
The play shows Dahl's high-minded 
arguments about the i1iddle East degen
erating into the cn1dest calt1mnies. The 
Jews, he alleged controlled the media 
and the American government. 

The plot h inges on ,vhether Dahl
also portrayed as cranky, chippy, venal 
a11d ,1ain-will tnake a 1nollifyi11g state
me11t to me11d his image before the 
release of "The Witches". Bt1t itnplicitly 
it poses a wider question faced by fans 
of every feted artist with disgracefiil 

views or habits. Referring to a character's 
child, the stage Dahl asks: "Can you no 
longer read my books to dear Archie?, 

A ,vriokle, in his case, is that the artist 
cannot be neatly sequestered from his arr. 
As is noted in the play, the "child-snatch
ing money-printing devils., in "The 
Witches'' have been seen by some as a 
collage of antisemitic slurs. Dahl inst1lted 
other groups too. The Oompa-Loo·mpas 
in "Charlie and the Chocolate Factory" 
were originally pygmies from the "African 
ju11gle~. Criticised by the NAACP and 
others Dahl gave them white skin instead. 

As audiences may recall, another ft1rore 
ble\V up last )'ear after his British pub
lishers revised other bits of his books lest 
they cat1se offence. References to weight 
appearance and sex were tweaked; words 
like "uglyu and "fat" \Vere zapped. The rO\V 

subsided on the ne,vs that the original 
texts would remain available. Bt1t the 
dappy initiative illuminated the clash at 
the heart of the play, bet\veen Dahl's 
talent as a \Vrite r and failings as a man. 

Dahl g rasped n-vo things that the bow
dlerisers of his books overlooked. The first 

~ 1as about children's stories. The best are 
more than a warm bath and a soft cud
dle· they a re a vicarious introduction to 
the ,vorld,s risks and woes. His other 
intuition \Vas about children themselves. 
Though they get more leeway than 
grown-ups to whack each other and eat 
,vith their hands some adults insist on 
thinking of them as harmless and pure. 
Dahl never forgot that they can be gn1b
by little blighters. "Some children°, he 
says in the play, "are really quite odd." 

These insights fed a nastiness in his 
writing that is essential to its appeal. 
Dahl gleefully indulged young readers' 
fascination ,vith violence and bodily 
yuckiness. The roads to his happy end
ing are littered with squished and tor
tured baddies. As the Masch ler character 
ays, his stories let in the ,vorld's cruelty 

"but take you out the other s ide». 
Dahl died i111990. The uncomfort

able truth about him is not just tl1at he 
was a glorious .vriter and reprehe11s ible 
man. It is that these t\vin identities are 
not opposites but mirror images. The 
g rotesqueries in his fiction are hilarious; 
but dangerously, he reduced real people 
to caricatures too. The wordplay in his 
stories is delightful, but his devotion to 
verbal japes led to that glib refere11ce to 
Hitler as a "stinker". 'The gift of your 
\vork", a character tells hitn i11 "Giar1t", is 
"the ct1rse of your life". 

Even those parents who kno\\1 and 
care abottt Dahl's racism are unlikely to 
renounce his books. That \vould anyway 
punish their chi ldren rather than Dahl, 
whose antic imagination and outlandish 
plots ,viii al\vays be enchanting. At the 
same time, as this braci11g play affirtns, 
his vices are u11igi1orable. 111 one of his 
stories, a 1nagic potio11 or frie11dly giant 
might c lear up this awk\vard tension. In 
real life, it is everlasting. 
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Economic & financial indicators 
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OBITUARY 
Maggie Smith 

T}ie dou,ager coztntess of co1rtic tirtting died on September 27tli, aged 89 

BY THE TIME she ,vas in "Downton Abbey", the television series 
in which she played the waspish Do\vager Countess of Gran

tham, Maggie Smith \vas 75 years old and had \Von every acting 
prize you could narne. And yet, she told an interviewer, "I'd led a 
perfectly normal life ... Nobody knew who the hell I ,vas." 

That \Vas 11ot quite true· her fello,v Brits already deemed her a 
national treasure. But she could go unrecognised in public be
cause he disappeared so completely into her roles, S\Vitching oc
cupations, temperaments and social classes with apparent ease. 
Whereas other stars ofte11 played themselves, she was a chamele
on, al"vays subservient to her role. On stage or scree11 she was 
poised and preci e· in her rare televised interview , he seemed 
hesitant, searchi11g and uncertai11. It would be easy to mistake her, 
i11 passing on the street, for someone who looked a bit like Maggie 
Smith's slightly bewildered sister. 

She \\1as witty in life and devastatingly so with a script. Wheth
er playing a humble piano teacher or a lofty aristocrat, her comic 
timing was deadly her barbs slipping bet\veen the audience's ribs 
like unexpected daggers. In "Evil Under the Sun°, her Daphne 
Castle says, of an old rival from the chorus line, ul could [never] 
compete. Even in those days, she could always thro,-v her legs up in 
the air higher thai1 a11y of us ... and wider." 

She came from Ilford, an tinprepossessing patch of East Lon
do11. Her pare11ts ,vere Io,ver-middle class a11d aspiratio11al. She 
was raised amid Britain's dreary post-\var atisterity; when petrol 
and bacon were rationed and dre,v on this in 1984 in "A Private 
Ft1nction" a dark comedy that her biographer Michael Coveney 
called '~nearly perfect". She played Joyce Chilvers a social climber 
quivering \Vith resentment and ambition. For Joyce, subsisting on 
spam is humiliating; she yearns for something fancier, and per
suades her put-upon husband to steal a black-market pig. '1t's not 
jtist steak, Gilbert, it's status!" When lier plotting st1cceeds, she re
wards him ,vith the unforgettable line: URight, Gilbert, I think sex-
1.1al i11terco1.1rse is in order." 

She was a happy but reserved child. Her father said she had "a 
private world" that he and her mother ''had 110 access to". She be
gan acting in school after her parents had moved her to Co,vley; a 

subt1rb of Oxford. A peer recalled, "If there was a comic part, it 
would be played by Margaret Smith. She made us laugh, but \\'e 
never sa\V her having a possible future on the professional stage." 

When she was 29 Laurence Olivier, then Britain's most re
nowned stage actor and the director of the National Theatre, cast 
her opposite himself as Desdemona in «Othello'•. He was «secretly 
afraid" of her, by one account. During a performance Olivier, an-
11oyed by an offstage argument, slapped her across the face with 
his hand instead of the usual paper. She Vlas knocked out cold; 
when she came to backstage, she reportedly said, "That's the first 
time I ve een any fucking stars at the National." (Olivier's stage 
1na11ager dispt1tes this story.) 

Her first Oscar was for playing an awful teacher in "The Prime 
of Miss Jean Brodie,,. Her performance \Vas collected and com
ma11ding, a manipulative tyra11t with a sugared exterior who treats 
others as pawns to be pushed about. Mr Coveney saw in this "sub
tle revenge on her Scottish puritanical mother and indeed on [her 
alma mater] Oxford High School . 

Her second golde11 statuette was for Neil Simon's "Califon1ia 
Suite", in \Vhich she played a British actress awaiting the Oscars 
ceremony in a luxurious hotel room with her bisexual husband, as 
her moods vacillate between brittle hope of winning and deep 
gloom. She ,vas also nominated fo r playing a prim chaperone an 
eccentric roustabout at1nt and, in 2001, for the role that began her 
late flourishing. Her career follo,-ved the inverse of most actress
es'; her faine grew in tandem \Vith her age. 

Unlike many actors, she \Vas ''totally unconcerned about play
ing a dislikeable character", ai1d therefore liberated to play such 
parts \Vith brio gushed Julian Fello\\res the screenwriter of "Gos
ford Park" and "Downton Abbey". In each of those period dramas, 
she plays a posh \Vido\v who looks upon her small, refined \1vorld 
with protective disdain. "Bo11gltt marmalade,' she niffs in Gosford 
Park, whe11 a maid brings her breakfast in bed. 'CI call that very fee
ble:, On her deathbed in "Downton Abbey", she hushes her sob
bing maid: uStop that noise, I can't hear myself die." 

In 1999 a very young Daniel Radcliffe played David Copper
field opposite Ms Stnith's Betsey Trotwood. The director told the 
boy: ''Whatever happens ... you \Vill never again play the title role in 
a famous novel with Maggie Smith.' Two years late r he was Harry 
Potter and she appropriately, was Minerva McGonagall a profes
sor of magic who could transform herself into something com
pletely different. (A tabby cat.) 

Her first marriage fell apart. Her husband, Robert Stephens, a 
fellow actor, ,vas desperate to be a megastar but 11ever quite made 
it. She eclipsed him thottgh she ,vas far less i11terested in fame 
a11d he rese11ted it After putting up ,vith his furniture-smashing 
and affairs for a \Vhile she sensibly married a non-actor Alan Bev
erley Cross, a playwright whom she had kno\vn since her late 
teens. It \Vas a happy second act. He v-i1as "rock-like" and stead)' 
which perfectly complemented her anxious obsessiveness. Her 
sons with Stephens, both thespians, one a Bond vi llain, called her 
"an extraordinary mother and grandmother''. 

Still, she could summon her sternness "vhen it suited-even if, 
i11 real life, it had a great deal 111ore ge11tle11ess behi11d it tha11 ei
ther of her do,vagers. 011 a British talk sho'1v, \.Vhi le discussing ho,v 
lier "Harry Potter" role had i11trodt1ced her to a 11ew generatio11 of 
fans she recalled a boy asking her, "Were you really a cat?" She 
paused for jtist the right amotint of ti1ne. "I heard tnyself saying, 
'Just pull yourself together.',. No doubt he did. ■ 
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